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INFRASTRUCTURE GRANT EVALUATION
EXECUTIVE SUMMARY

History of Grant (1998 - Current)

The lIowa Demonstration Construction Grant program was proposed by Senator Tom
Harkin of Iowa and otiginally authotized by Title III of Public Law 105-78 for $8,000,000
becoming effective Seprember 28, 1998 Subsequently the grant has become known as
Harkin Grants with Congress authorizing annual allocations of $10,000,000; $9,249,813;
$9,000,000, $50,000,000, $6,954,499, $6,958,699, and $14,880,000, with grant periods
running through September 30, 2008. The putpose of the program is to help school dis-
tricts correct fire (life) safety problems and to help school districts leverage local resources
to construct new schools or remodel, modernize, existing buildings. Approximately 35

“percent of the available funds have been allocated each year for addressing fire (life) safety
issues and G5 percent for construction.

Purpose and Design of Evaluation

The overall purpose of the Iowa Demonstration Construction Grant program (Infrastruc-
ture Grant program) was to determine the efficacy and perceived value of the program for
participating local school districes from the program’s infancy through FY04.

Results/ Conclusio_ns

The 263 districts awarded grant monies were overwhelmingly positive about the program.
Almost all indicated that the economic condition for education existing for many years
caused the districts” infrastiucture to suffer in order ro maintain excellent teaching/learning
programs for students. The Fire (Life) Safety awards allowed cited safety issues to be ad-
dressed immediately for the increased safety of staff and students 1ather than rectified over
a multi-year time period if at all. The Construction awards helped leverage community
support for the building or remodeling of structures Many of the districts also indicared
they benefited from the increased awareness and support of the safety and learning needs
of the staff and students.

Most districts found that the application procedures were relatively simple, the reports casy
to complete, and communication with the Department of Education was excellent. The
requirement for matching district dollars was seen as the least effective aspect of the pro-
gram . However, many districts indicated that the matching dollars stipulation encoutaged
community support and total project buy-in, Furthermore, they believed their ability to
leverage funds through a bond issue or other referendum was positively impacted.

Overall, the Infrastructure Grant program has shown to be highly successful. There has
been a significant increase in the safery of staff and students through the reduction of criti-
cal fire marshal citations. Secondly, learning environments have been enhanced through
construction grants. The awards provided the seed money and leveraging power to over-
come reluctance to fund major construction or renovation projects.




INFRASTRUCTURE GRANT EVALUATION

A. Introduction

1.

History of Grant (1998 - Current)

The lowa Demonstration Construction
Grant program was proposed by Senator
Tom Harkin of Towa and originally
authorized by Tide 1il of Public Law 105-
78 for $8,000,000 becoming effective
Seprember 28, 1998, Subsequently the grant
has become known as Harkin Grants with
Congress authorizing annual allocations

of $10,000,000; $9.249,813; $9,000,000,
$50,000,000, $6,954,499, $6,958,699, and
$14,880,000, with grant periods running
through September 30, 2008. The purpose of
the program is to help school districts correct
fire (life) safety problems and to help school
districts leverage local resources to construct
new schools or rtemodel, modernize, existing
buildings Approximately 35 percent of the
available funds have been allocated each year
for addressing fire (life) safery issues and 65
percent for construction.

Districts have been grouped into three size
categories based on their enrollments with
approximately one-third of the students

and dollars allocated to each size category.
Maximum fire (life) safety grant awards in
2004-05 were $25,000 for small districs,
$100,000 for medium size districts, and
$150,000 per large district, with no local
match required six of the seven years. 1n the
third year of the program, a local match of
25 percent was required for fire (life) safery
grants. The Iowa Depariment of Education
found thart the local match was not necessary
since fire (life) safety project costs exceeded
grant amounts. It was also determined

that documenting the match requirements
became an unnecessary paperwork burden on
the school districts and the Department.

Maximum construction grant awards were
$250,000 the first year, $750,000 the second
year, $500,000 in the third and fourth year,
and $1,000,000 in the fifth year In 2003-
04 and 2004-05 the maximum amount was

$500,000. The maximum amounts were the
same for districts in all three size categories

A local match of 90 percent was required the
first year, 75 percent for the next year and in
subsequent years the local match was on a
sliding scale from 20 to 50 percent, last year it
was changed to a flat 75 percent

In 1998 the lowa Department of Education
was inidally awarded these funds and since
then 303 of 371 lowa school districts have
applied for 732 fire (life) safety grants.
Districts have requested grants toraling
$38,359,129 for fire (life) safety projects
with an anticipated fedetal and local cost of
$85,701,153. Two hundred sixty-six districts
were awarded 516 fire (life) safety grants
totaling $27,338,460, with an estimated
federal and local cost of $62,297,619.

Typical fire (life) safety projects complered
have been for fire and smoke alarm system
updates, heat detection, emergency lighting,
electrical system updates, installation of fire
doors and fire escapes, enclosing stairwells,
and sprinkler systemns.

Since receiving the fedetal program grant in
Towa, 223 of 371 lowa school districts have
applied for 453 constiuction grants. The rotal
federal funds that were applied for by districts
for construction projects were approximately
$191 million with an anticipated cost (federal
and local) of $1 365 billion. A total of 170
construction grants have been awarded to 110
disericts To date, these construction grants
total $85,270,583, with an anticipated federal
and local cost of $669,783,840.

Purpose of Evaluation

The overall purpose of the Infrastructure
Grant Evaluation was to determine the
efficacy and perceived value of the program
for participating local school districts from the
program’s infancy through FY04.




3 Evaluation Time Period

The Towa Demonstration Construction
Grant Program Evaluation examined the
program’s first six years (1998-2004). Dur-
ing that time period the federal government
authorized annual allocations of 8,000,000,
$10,000,000, $9,249,813, $9,000,000,
$50,000,000 and $6,954,499, with grant pe-
riods running through September 30, 2006.
As stared above, the purpose of the program
was to help school districts correct fire (life)
satety problems, as cited by the local fire
marshal, and to help school districts leverage
local resources to construct new schools or
remodel existing buildings. Approximately
35 percent of the available funds were allo-
cated each year for addressing fire (life) safety
issues and 65 percent for construction.

Design of Evaluation

The design consists of two main compo-
nents: (a) wtitten surveys sent to all districts
receiving either a fire (life) safery granc or a
constiuction grant and (b) written surveys
sent to all districes not receiving any grant
during the time period under study.

Surveys sent to school districts were used to:

Determine the districts’ overall

reaction to the grant program

Determine what was effective and what was
not effective about the program

Determine what changes the districts would
like to see in the program

Determine what benefits the district realized
from either type of grant

Determine if districts would have completed
the awarded projects without the grant

Determine how the grants impacted the abil-
ity of districts to raise funds through a bond
issue or other referendum

Determine the districts’ ability to meert the
grant ctiteria including the local match

Determine why a district did not meer the
local match and if changes to the program
might have enabled the district ro meer the
local match

Detetmine why districts did not apply for the
available grants




5. Fire (Life} Safety Awards

During the time period under
investigation, 285 of 371 lowa
school districts applied for 610
fire (life) safety grants Districts
requested grants totaling
$33,371,323 for fire (life) safety
projects with an anticipated
federal and local cost of
$78,628,877. Two hundred
fifty-two districts were awarded
458 fire (life) safery grants
totaling $24,775,475 Of the
451 grants that were accepted
{seven districts declined their
grants after being notified), 331
of the projects were completed
with a final project cost to

date of $25,780,687, with
$16,178,369 of it financed
through the fire (life) safery
grants. Also, $1,438,149 has
been expended on 52 projects
started but not completed.

Iypical fire and life safety
projects completed were for

fire and smoke alarm system
updates, emergency lighting,
electrical system updates,
installation of fire doors and
fire escapes, enclosing stairwells,
and sprinkler systems.

Fire (Life) Safety Grants Accepted
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6. Construction Awards

Construction Grants Accepted

Duzing the time petiod under

investigation, 208 of 371 60

public school districts applied w 50 53
for 377 construction grants. k]

The total federal funds that & 40

were applied for by districts 2 30

for construction projects were ;

approximately $169 million with £ 20 18

an anticipated cost (federal and = 14

focal) of $1.154 billion. A total 10 i

of 157 construction grants were 0 & e
awarded to 104 districts. To FY®9 FY00 FYO! FY02 FY03 FY04
date, these construction grants Year

total $79,693,054. Following
award notification, seven districts
declined their grant award, which

- totaled $1,636,266. In addition, Comparision of Construction Grants

..some districts were unable to .
" et their local march and thus Accepted to Budgeted Project Cost

$10,848,385 from 21 grants 140

awarded was forfeited and made @ 500 grant Argosnt. c
available for the next round of £ udgeted Project Cost
awards Of the 129 grants that ‘£100

were accepted, 50 of the projects
have been completed with a final
project cost of $231,297,745,

with $18,840,216 of the project
cost financed through the federal
construction grant program.
Districts receiving 4 grants =
totaling $1,352,775 have not FYg9
started their projects and are still
hoping to meet their local match
within the time period allowed.

Also, $49,844,894 has been
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but not yet completed.
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B. Data Collection

Surveys were distributed to all districts to
elicit response relative to the purpose of the
evaluation study Of the original 371 dis-
tricts, 263 were awarded at least one fire (life)
safety ot construction grant over the six-yeat
time period under study Two hundred forry-
seven surveys were returned for a 93 9%
response rate. However, seven of the returns
contained little or no dara and were deemed
at least partially unusable. The tables below
show the diseribution of returned surveys by
diserict size and by geographic region (AEA).

Distribution by Size
District Size Total
Small (0-1199) 176
Medium {1200-4749) 52
Large (4750+) 12
Total 240

Distribution by Geographic Location

AFA Numbers Responding
1 12 (5 09%)
4 8 (3.3%)
5 32{13.3%)
7 42 (17 5%)
E) 11 (4 6%)
10 20 (8.3%)
11 34 (14.29%)
12 15 (6 3%)
13 20 (8.3%)
14 18 (7 5%)
15 19 (7 9%)
16 9 (3 8%)

Total Count 240

The analyses tables within this document reflect
the responses by the two categories shown ar left:

* By size categories where Small included school
districts with 0 - 1199 students; Medium
districts with 1200 - 4749 students; and Large
districts with 4750 students or more.

* By geographic location in Iowa determined by
Area Education Agency residence.

C. General Survey

All districts receiving a fire (life) safety or a
constzuction grant were asked to respond

to a general questionnaire about the grant
processes followed by specific questions
relating to the type of grant received. Two
hundred forty usable responses were received
for a high 91 3% teturn rate.

The general survey contained five questions
abour the overall satisfaction with the grant
processes, as they existed when districts were
awarded their grants.

Item A. Do you believe that the infrastructure
grant program should be changed? Please explain.
(General Survey)

Approximately 70% of the distiicts believed
that the infrastructure gtant program should
remain as it currently exists with 29% saying
it should be more flexible. A breakout by size
and geographic locations yields a little more
information.

The size of the district had little impact on the
desirability of more or less flexibility in the
grant program. T he small distticts seem to be
slightly more in favor of leaving the program
as it currently exists. The medium and large
districts tended to want more flexibility.




Change infrastructure grant program

More flexible

District Size Less flexible Asis Total
Small (0-1199) Count (%) | 1(6%) [131(744%) | 44 (25.0%) 176
Medium (1200-4749) Count (%) 0 30 (57 7%) 22 (42 3%) 52
Latge (4750+) Count (%) 0 8 (66.7%) 4 (33.3%) 12
Total Count (%) 1 ( 4%) 169 {70.4%) 70 (29.2%) 240

There appears to be some geographical
differences regarding the grant program’s
flexibility. At least half of the districts in
AFA 1 and AEA 10 wanted more flexibility
than existed when they applied for a grant

Change infrastructure grant program

Geographic Location  |Less flexible Asis More flexible | Total
AFA 1  Count (%) 6(500%) | 6(50.0%) 12
AEA 4  Count (%) 6 (75 0%) 2 (25 0%) 8
AEA 5 Count (%) 0 24 (750%) | 8 (25 0%) 32
AEA 7  Count (%) 1(24%) |32(762%) | 9(214%) 42
AFA9  Count (%) 0 7 (63.6%) 4 (36.4%) 11
AFA 10 Count (%) 0 9 (45 0%) 11 (55.0%) 20
AEA 11 Count (%) 0 27 (79 4%) 7 (20 6%) 34
AEA 12 Count (%) 0 12 (80.0%) 3 (20.0%) 15
AFA 13 Count (%) 0 15 (75 0%) 5(25.0%) 20
AEA 14 Count (%) 0 14 (77.8%) 4(222%) 18
AEA 15 Counr (%) 0 12 (63 2%) 7 (36 8%) 19
AEA 16 Count (%) 0 5 (55.6%) 4 (44 4%) 9
Total Count (%) 1 {4%) 169 (70 4%) 1 70 (29 2%) 240




Sample statements supporting leaving the
Hexibility of the infrastructure grant pro-

- gram as it currently exists: (See Appendix
I-A for a complete listing)

» A “district must demonstrate a need”
should continue to be a major criteria

* A litele more flexibility would be nice
However, we realize that when there
is that much money involved, thar the
guidelines must be strict.

* 1 appreciate effort to protect some mon-
ies for different sized schools. Larger
districts often use professional grant
writers and would have an unfair com-
petitive edge if there were only one pool
of money.

* T believe it is accomplishing what it was
intended to do. [ was very sarisfied with
the process and appreciate the patience of
all those involved.

* [ believe the funds allocated would be
targeted for the intended purposes If
more flexible, projects of significant need
may be overlooked more easily.

* It has been handled in a way thar gives
every district a fair and equal chance.

* My only expetience has been after receiv-
ing citations from the fire marshal but
that was a positive experience with the
present program,

* Not really Thete are many schools need-
ing assistance. Keeping the applications
tied to fire marshal’s notices is a good
way to keep everyone doing what is nec-
essary,

* The fire (life) safety grants are very flex-
ible and work to meet our needs.

* The process forces communities to form
priorities and to also put up some local
funds to match the grant. This requires
commirment and ownetship. That is
necessary if the community is going to
appreciate the funding and have commu-
nity buy-in.

* The process to apply has been improved
and is now more flexible. We are prepar-

ing for fire (life) safery 2004 and like the

improvements

* We strongly advocated for changes two
years ago, and some of those changes
were incorporated. We are satistied now.

* As is for construction grants; and more
flexible for the fire safety grants.

Statements suggesting changes in the flexibility of
the grant program:

75% local martch is difficult to fund for our
district because of obvious budget concerns and
the rollback on property valuation.

As a district with a lot of projects needing to be
completed, often the focus of how the dollars
should be spent changes after the application

is sent. We would be glad to be able to make
changes with prior approval.

Each district is so different, yet we have many
needs. Additional flexibility would enable
projects to be done that are needed but don’t
quite fit the guidelines

Estimaring fire/safety grant cost is difficult.
More flexibility is needed so that if more money
is granted than used, other fire or safety issues
could be allowed.

It seems that projects supporting eatly learning
programs have been a priority each year While
I understand the impoztance of eatly learning
programs, there may be equally important needs
in other areas that should get due consideration,
e.g enerpy conservation and efficiency

More flexibility allows for more creative ways to
solve the problems.

Perhaps it is not possible to do, but I would
think that for many districts to be able to receive
a smaller amount on the construction side would
allow more districts to participate

The more flexibility we have the more we can
meet local needs. The grant is better than most,
but we always want the most flexibility possible.

The restriction about having a citation from the
fire marshal is a bir limiting.

Timelines are extremely difficult to meet. We got
an $11 million grant and lost it due to the July
31st deadline for matching funds. We passed a
bond issue three months later and didn’t get o
use the money.

We need a multipurpose room to accommodare
our needs for: physical education, large group
meetings and banquets, athletic practices,

drama petformances,
musical
performances, etc
Some of these are co-
curricular activities
directly related to
academics. The
cuirent program
shuts us our.

Overall, it appears that the
vast majority of districts are
comfortable with the flexibility of
the program, as it has evolved over
the years. The recommendation
is 1o continue to listen to district
suggestions without compromising
the intent of the grant program.




Item B. Was the time allowed to complete the
grant application adequate? If not what would
you suggest? (General Survey)

There was little variance in responses based
on district size or geographic location. Ovet-
all there was 87.6% of the districrs stating
that the time allowed to complete the appli-
cation was adequate, Districts in AFA 1 were
the lowest with 76.9% answering ‘yes’ to the

adequacy of the timeline

Time allowed to
complete grant was adequate
Disirict Size No ? Yes Total
Small (0-1199) Count (%) |16 (9.0%)| 9 (5.1%) [152 (85.9%) 177
Medium (1200-4749) Count (%) | 2 (3.8%) | 3 (5.7%) | 48 (90.6%) 53
Large (4750+) Count (%) 0 0 12 (1060%) 12
Total Counrt (%) 118 (7.4%)( 12 (5 0%} |212 (87.6%) 242
Time allowed to
complete grant was adequate
Geographic Location No 2 Yes Total
AEA 1 Count (%) 2(15.4%) | 1(7.7%) | 10 (76.9%) 13
ATA 4 Count (%) 0(0%) |1{125%)( 7 (87.5%) 8
AEA 5 Count (%) 0 (0%) 3 (9 4%) {29 (90 6%) 32
AFA 7 Count (%) 4(9.5%) | 1(2.4%) |37 (88.1%) 42
AEA 9 Count (%) 2{167%) 0 10 (83.3%) 12
AEA 10 Count (%) 1(5.3%) |2 (10.5%) | 16 (84.2%) 19
AEA 11 Count (%) 3 (8.8%) 0 31 (91 2%) 34
AEA 12 Count (%) [3(200%)| 0  |12(800%) 15
AEA 13 Count (%) 3(143%) | 1(48%) |17 (81.0%) 21
AEA 14 Count (%) 0 1(5.6%) |17 (94.4%) 18
AEA 15 Count (%) 0 1{5.3%) | 18 (94.7%) 19
AEA 16 Count (%) 0 1(11.1%) | 8 (88.9%) 9
Total Count (%) 18 (7.4%) | 12 (5.0%) {212 (87 6%) 242

Sample statements supporting the adequacy
of time needed to follow the grant process.
(See Appendix I-B for a complete listing)

* Challenging but adequare

» Could be an on-line process from start to

finish

+ Even with contractots backing out on their
commitmenrs, the time petiod to finish
projects was still met.

o I was pleased with the process -- coordinaring

with fire masshals office and the need for
school board action was difficuls

[t was a tight time line bur adequare.

T he time allowed for completion of the
grant application is adequare. If more time is
allowed people will take advantage of it but ir
is not likely to increase the number or quality
of grant applications.

The time period from near the end of
September to December 10th for the latest
grants seems to me to be adequate.



* Time allowed is fine. Notification by mail I feel that extending the deadline to complete

vs. e-mail would be my preference E-mail the application would be helpful A one-
sometimes does not get through and this month extension would make sense to me
will put a district ard disadvantage. * [ would like the announcement of the grants
* Training is lare, but the application is very to be eatlier. Many have elections prior to the
much like in the past so the later training is announcement.
helpful just to confirm what you expect. * More time berween when application is avail-
* We also appreciated the ICN sessions that able to when application is due Sometimes
provided additional clarification and guid- tough to get board approval in timely man-
ance, ner.
Statements suggestjng that more time * More time needed berween when grant be-
would be helpful. comes available and deadline Getting bond
approval can be a problem
* Addm'onal t}‘lm?WOUId izlhe.lffﬁﬂ suce * The fire marshal just came to our districe
Sometimes the LI mars l_vmts cant co- yesterday {Dec. Ist), We haven't received
1r1c1’de imth the grant umelines. Estimates the report. The grant is due Dec. 10¢h. It is
ﬁl(znt always come as quickly as one would impossible
ike.

* An extra month would be helpful {Jan
10th) Thete is a boatload of things hap-
pening early in the year and securing bids
is time-consuming,

Based on the high level of satisfaction,
there seems to be little need to change
the window of time allowed for
completion of the application.

+ Gathering five years of historical financial
information can take a fair amount of time

Item C. Has the turn-around time from
application to award been satisfactory?
Comments: (General Survey)

The districts believed that the turnaround
time from application to award was highly
satisfactory. Overall approval was slightly
over the 90% level with little variation
among district size or location with the

exception of AEA 1 (69%).

Turnaround time satisfactory

District Size No ? Yes Total
Small (0-1199) Counr (%) 6(3.4%) | 10(56%) | 161 (91 0%) 177
Mediom {1200-4749)  Counr (%) 2(3.9%) { 4 (7 8%) 45 (88.29%) 51
Large (4750+) Count (%) 0 1 {8.3%) 11(91 7%) 12
Toral Count (%) 8(3.3%) | 15 (63%) | 217 (90 4%) 240




Turnaround time satisfactory
Geographic Location No ? Yes Toral
AEFA 1 Count (%6) 2 (15 4%) 2 (15 4%) 9 (69.2%) 13
4 Count (%) [ 1{125%) 0 7 (87.5%) 8
5 Count (%) 0 2{6 3%) 30 (93.8%) 32
7 Count (%6) 2 {4.9%) 3 {7 3%) 36 (87.8%) 41
9 Count (%) 0 0 11 11
10 Count (%) 0 3(15.8%) 16 (84.2%) 19
11 Count (%) 2 {5.9%) 2 {5 9%) 30 (88 %) 34
12 Count (%) 1{6.7%) 0 14 (93.3%) 15
13 Count (%) 0 1 {4 8%) 20 (95.2%) 21
14 Count (%) 0 0 18 18
15 Count (%) 0 2 (10 5%) 17 (89.5%) 19
16 Count (%) 0 0 9 9
Toral Count (%) | 8(3.3%) | 15(6.3%) | 217 (90.4%) 240

Statements not supportive of the existing
turnaround time

Sample statements supportive of the
turnaround time (See Appendix [-C for a

complete listing . .
p g e A concern [ have is that if the fire

marshal schedules a school visit late, the
application process cannot be filed for

* As long as the timelines are known, it is

not difficult to plan that way.

Could be quicker. We end up waiting a

long time to let bids.

* Everyone would like to see the time from
when grants ate to be turned in and the
awards announced shortened, but it is
okay.

* It is workable -- takes good management
and fiscal planning of course, bur that is

that year.

» Reduced ruinaround would allow
districts to maximize the construction
seasons in lowa, which are subject to
climate and weather conditions.

* Seems too long if you wait for the award,
then finalize request for bid, wait fo1
school board to approve and start project

essential in any case. by the time school is out.

* The three-month delay is probably

reasonable. However, a quicker 1esponse
Once again, there was a high level of
satisfaction with the grant processes.
The turnaround time from application
to award need not be changed based on
the survey results.

would be appreciated.

s Very good. Very little red tape.

* We are always eager to hear if we have
been chosen to receive an award The
timeline has been reasonable and we take

it into account in our project planning.‘




Item D. Were the interim and final reports
reasonable to prepate and provide adequate
information? If not, what would you suggest?

Comments: (General Survey)

If the repotting process is too complex

or laborious to complete, the less likely a
district will be willing to apply for grant
monies. Responses to this icem show that
only 2.2% of the distzicts felt they were
unreasonable to prepare. Neither size nor

location of the districts made a significant

difference in response patterns. Many
districts expressed their appreciation for
the ease of reporting requirements.

R

T
:,.;,\‘-

Intetim & final reports
reasonable to prepare
Districe Size No ? Yes Total
Small (0-1199) Count (%) 5(30%) [ 20{12.0%) [142 (85 0%) 167
Medium (1200-4749) Count (%) 4(82%) |45 (91.8%) 49
Large (4750+) Count (%) 1(8.3%) |11 (917%) 12
Total Count (%) 5(2.2%) | 25 (11.0%) |198 (86.8%) 228
Interim & final reports
reasonable to prepare
Geographic Location No ? Yes Toral
AFA 1 Count (%) 0 0 11 11
4 Count (%) 1{14.3%) 1(14.3%) 5 (71.4%) 7
5 Count (%) 1 (3 3%) 3 (10 0%) 26 (86.7%) 230
7 Count (%) 0 3 (7 5%) 37 (92 5%) 40
9 Count (%) 0 1(8.3%) | 11(91.7%) 12
10 Count {%) 0 3 (17 6%) 14 (82 .4%) 17
11 Count (%) 0 6 (19.4%) 25 (80.6%) 31
12 Count (%) 1 (6 7%) 2 (13.3%) 12 (80.0%) 15
13 Count (%0) 2(9.5%) 4 (19.0%) 15 (71 4%) 21
14 Count (%) 0 1 (5.6%) 17 (94.4%) 18
15 Count {%) 0 1(5.6%) 17 (94.4%) 18
16 Count (%) 0 0 8 8
Total Count (%) 5(2.2%) 25(11.0%) | 198 (86.8%) 228




Sample of supportive statements {See
Appendix I-D for a complete listing)

* A simple final report is all that is needed
Since you audit the projects anyway -- keep

but reasonable in time to provide.

s We carefully track project costs within our
accounting system and have found the in-
terim and final reports to be easy to prepare.

it simple. Statements suggesting changes to the
* All reports were reasonable to prepare The reporting requirements

sample forms provided were very helpful.

* Nobody likes paper work but these reports
are reasonable and we understand thart prog-
ress needs to be racked for accountability
puIposes.

+ The repours are straightforward and neces-
sary. '

+ The reports are very typical of grant monies.
It tells where the money was spent

* The visit by the State Fire Marshall was
wonderful and provided not only informa-
- tion to apply for the grant bur also provided
excellent changes in practice suggestions. We

+ Somerimes we were unsure and were con-
cerned that we would lose funding.

* Too much reporting!
* I have ralked with DE staff and they have
been supet! However, I struggle with the

form. I would be willing to dialogue with
folks about that

* We had completed the report and then
found out later that we now needed to
provide a summary of vendors and expendi-
tures. This might be explained better in the
report directions.

also received a visit from an AEA person who
was also very helpful.

» They were very fair and adequate from the
school’s standpoint. It was enough informa-
tion for the DE to understand the project

The statements basically reveal that

sound bookkeeping practices provide

the foundation for easy-to-complete
interim and final reports.

Item E. To what extent do you feel that the grant
monies have positively impacted the educational
environment? Comments: (General Survey)

The Fire/Life Safety grants and the
construction grants are both intended to
address infrastiucture needs regarding
safery and physical environment. There

is an expectation that once safety and
physical needs are met in schools, the
educational/learning environment will
also be enhanced. Districts “felt’ that to be

true, but also believed it was a difficult
concept to measure and directly link
to the physical changes in the district.
However, as can be seen below, 98 8%
of the districts believed the grant
monies had at least a ‘medium’ impact
on the educational environment.
There were minimal differences among
districts based on size or location. More
telling are the comments that were
associated with this item

Grant monies had positively
impacted the educational environment

Low
District Size 1 2

Medium High
3 4 5 Total

Small (0-1199) Count {%) 0 2 (1.2%)
Medium (1200-4749) Count (%) | 1 (2.0%) 0
Large (4750+) Count (%) ] ]

20 (12 1%) | 43 {(26.1%) |100 (60.6%) | 165
2 (3.9%) |13 (255%)| 35 (68 6%) | 51
1(83%) [2{166%) | 9(750%) | 12

Tortal Count (%)} | 1(4%) { 2 (.99)

23 (10 1%) | 58 (25 4%) |144 (63 .3%)| 228




Grant monies had positively
impacted the educational environment
Low Medium High

Geographic Location 1 2 3 4 5 Toral

AFA 1 Count (%) 0 0 0 3 (27 3%) 8 (72.7%) 11

4 Count(%) 0 0 2(286%) | 3(42.9%) | 2(286%) 7

5  Count(%) 0 0 2 (6.7%) 10 (33.3%) | 18 (60 0%) 30

7 Count{%) 0 0 5(12.5%) | 13 (32.5%) | 22(55.0%) | 40

9  Count(%) 0 0 2 (16 7%) 1 (8.3%) 9 {75.0%) 12

10 Count(%) 0 0 1(59%) 4 {23.5%) 12 (70.6%) 17

1T Count(%) [1(31%) | 1(31%) [ 5(156%) | 11 (344%) | 14(438%) | 32

12 Count{(%) 0 0 3(21.4%) | 2(14.3%) 9 (64 3%) 14

13 Count(%) 0 1(50%) 1 (5.0%) 3 (15 0%) 15 (75 0%) 20

14 Count(%) 0 1(5.6%) 3{167%) | 14(77.8%) | 18

15 Count(%) 0 1 (5.6%) 3(067%) | 14(778%) | 18

16 Count{%) 0 0 2(16.7%) 7 (77 8%) 9
Total  Count (%) 1 (4%) 2(9%) | 23(10.1%) | 58(25.4%) | 144 (632%) | 228

Sample statements supportive of grant
monies having a positive impact (See
Appendix I-E for a complete listing)

++++

Additional learning spaces enhance our

district’s commitment to effecrive instruction.,

More funds available would help the district’s
ten year plan to accomplish this goal

Certainly the safety issue has improved There

has also been a secondary benefit of quicter
rooms.

The high school is a safet building with the
fire (life) safety improvements and alternative
high students have a weli-designed, modern
learning environment.

Has allowed the district to improve indoor
air quality and overall has allowed for a more
positive educational environment for all stu-
dents

It has made an incredible difference within

the school and our communities. The greatest
impact was the success our district experienced
in creating a junior high identity (as the junior
high students were intermingled within the 9-
12 classrooms in our K-12 facility) They now

have theitr own wing!

Made school safer, made educational environ-

ment mote adaptable to hands-on learning
and improved school climate,

No question it has helped the overall environ-

ment.

Safe buildings allow better care to be taken.
Teacher/community members feel better
abour their school so fewer negative things
are put on students.

The grant monies have allowed the district to
upgrade the fire alarm systems in our build-
ings. We were also able to correct an unsafe
corridor situation A distzict must supply a
safe environment if students are expected to
achieve to their potential

The grant monies have very positively im-
pacted the high school environment Seaff
and students now know the latest in fire
safety equipment. Everyone including com-
munity members is much more comfortable
knowing the school environment is much

safer

The learning environment is much more
sate and secure because of the improvements
which have been made.

The projects we have chosen are very vis-
ible and valued by staff and community
The projects have positively impacred public
perception and student achievernent.

* Unbelievable The renovations and

improvements are wonderful but the
biggest impact was the involvement of

the community (business, seniors, clergy,
patents, farmers) in the sort-term and long-
term planning process. Their ownership of
“the process” is the real long-term benefit.




Statements regarding the lack of
‘visibility’ of the changes and impact on
educational environment

* Most people won't notice the changes. .
Perhaps the most telling statements

reflect the ownership of the entire
community that came about due to the
changes that enhanced the safety of the
students and the staff.

* Students/staff are often not aware of the
“safery” work that is completed. Many times
it is not visible to the staff, and thus they
don't recognize the importance of the reno-
vations.

D.Fire (Life) Safety Survéy
Results

A second questionnaire was included
for all districts that received a fire (life)
. safety award. These grants were awarded
- to districts that had fire marshal safety

citations on record, were asking fo1

Item A, How necessary was it that you apply for
the fire (life) safery grant to resolve your district’s
citation(s)? Why? (Fire/Life Safety)

This question was intended to determine
if the grant monies were a factor in
increasing the envitonmental safety of
the students’ learning facilities. Tt is
interesting to note that almost 91% rated
the necessity of applying for the grant as
medium-high to high Neither size nor
geographic location had a significant
bearing on the responses.

monetary assistance to relieve the existing
safety issues, and successfully completed
a grant application. Six questions were
asked to determine the necessity of the
grant, the assistance provided, and the
degree of sarisfaction in resolving the
cited issues.

Necessity of applying for grant
Low Medium High

District Size 1 2 3 4 5 Total
Small (0-1199) Count (%) | 1{6%) | 1 (6%} | 16 (9.4%) {1 38{224%) | 114 (67.1%) { 170
Medium

(1200-4749) Count (%) 0 0 2(4.5%) | 12 (27.3%) | 30 (68.2%) 44
Large (4750+) Count (%) 0 1 (8.3%) 0 3 (25 0%) 8 (66 7%) 12
Total Count (%) | 1 (4%) | 2 (9%) | 18 (8.0%) | 33 (23.5%) | 152 (67 3%) | 226




Necessity of applying for grant
Low Medium High

Geographic Location 1 2 3 4 5 Total

AEA 1 Count (%) 0 0 0 1 (109%) 9 (90%) 10

4 Count (%) 0 0 1(11.1%) | 4 (44.4%) 4 (44.4%) 9

5 Count (%) 0 0 7 (22.6%) 6 (19 4%) 18 (58.1%) 31

7 Count (%) 0 0 4 (105%) | 12(31.6%) | 22(579%) | 38

9  Count (%) 0 0 2 {15.4%) 2 {15 4%) 9 (69.2%) 13

10 Count (%) | 1(5.6%) 0 0 3 (16 7%) 14 (77.8%) 18

11 Count (%) 0 I(33%) 1 (3.3%) 8 (26.7%) 20 (66.7%) 30

12 Count (%) 0 0 1(7.1%) 3 (21.4%) 10 (71 4%) 14

13 Count (%) 0 1(5.3%) 0 3(158%) | 15(789%) [ 19

14 Count (%) 0 0 1 {5.9%) 6 (35.3%) 10 (58.8%) 17

15  Count (%) 0 0 0 4(21.1%) | 15(789%) | 19

16 Count (%) 0 0 1(12.5%) 1(12.5%) 6 (75%) 8
Total Count (%) | 1 (.4%) 2 {.9%) 18 (8%) | 53 (23.5%) | 152 (67 3%) | 226

Supportive statements (See Appendix [[-A
for a complete listing)

Fire marshal had given a deadline thar would
have called for discontinued use of 2 class-
rooms Also the district could not provide
funding for this as PPEL funds were used to
suppoirt a growing student population.

At the time of the first citation, our districe
was operating with a negative solvency 1atio.
With the grant assistance, we were able to
make our school safe withour adding to our

solvency ratio problem or adding to an already

increased tax burden for our district residents.

Due to the nature of the citations and the
amount of funds needed to complete them,
we either would have had to do the repairs
over a period of years and forgo the repaits of
other problems in our buildings.

It would have been a financial burden thar
otherwise would have resulted in cut backs 1o
student programs.

At a time when all resources were obligated for

construction, this grant allowed us to address
the largest cause for concern.

At the time the district received the funds, five

bond issues had failed. All available funds were

being used for other facility needs.

In a small district like ours, the PPEL Levy
does not generate enough funds to complete
such projects This grant helps free up Local
Option Sales Tax money for other high cost
maintenance costs

It is necessary to be in compliance with the
recommendations. [ sometimes do not agree
with their recommendations; however, the
safety of individuals is extremely important,

Many of the district’s buildings have been
in poor physical condition and are old. The
district has passed PPEL and 1 OSST levies
but they will be insufficient to meet all che
district needs. The fire safety grants have
allowed us to undestake more projects and
in a reduced timeframe. Safety has been
enhanced.

Our budger is too tight to allow us to make
these changes without neglecting something
else unless grant money is available.

The disuict is very financially challenged
and small. Ir is doubtful its patrons would
have approved additional local taxes. Thus,
it was imperative that the grant be received
if the work was to be done

The district would still be working to up-
grade from fire citation 4 years ago




There are backlogs of citation projects for
which there simply is no funding. These
dollars are much needed and appreciated.

Very little had been done to updare
deficiencies until we received grant funds.
The funding just wasn’t there.

We didn’t have the money to do it and it
needed to be done.

Without the grant funds, the improvements
would have been difficult to finance. We
were able to make other safety improvements
because of the resources we received by
tapping into our PPEL funds.

Would not have attempted the expendicures
for the project without grant funds.

Based on the statements shared by
the respondents, it appears that
the majority of citations would not
have been addressed and alleviated
in a timely manner without the
availability of the grant awards.

Ttem B. To what degree did the grant monies as-
sist in alleviating the problems indicated in the
fire {safety) citation(s)? Please explain. (Fire/Life

Safety)

It is not enough to just receive

grant money; the real interest lies in
determining if the monies made a
difference in alleviating the cited safety
issues. As can be seen in the tables below,
93 7% stated that the problems were

alleviated at a medium-high to high level.

Degtee grant money alleviated problems _

Low Medium High
District Size 1 2 3 4 5 Total
Small (0-1199) Count (%) | 1(6%) 1 4(2.4%) | 7 (4.1%) | 38(22.5%) | 119 (70 4%) | 169
Medium
(1200-4749}  Count (%) 0 1(2.3%) | 15(34.1%) | 28 (63.6%) | 44
Large (4750+} Count (%)} 0 1(8.3%) | 2(167%) 9 (75.0%) i2
Toral Count (%) | 1 (4%) | 4(18%) | 9 (40%) | 55{244%) | 156 (69.3%) | 225




Degree grant money alleviated problems
Low Medium High
Geographic Locartion 1 2 3 4 5 Total

AFA 1 Count (%) 0 0 0 1 {10%) 9 (90%) 10
4  Count (%) 0 0 0 4 (44.4%) 5 (55 6%) 9

5 Count (%) 0 0 1(32%) 13 (41 99%) 17 (54 8%) 31

7 Count {%0) 0 1 (2 6%) 3 (7.9%) 7 (18 .4%) 27(71 1%) 38

9 Count (%) 0 1 (7.7%) 0 5 (38.5%) 7 (53 8%) 13

10 Count (%) 1 (5.6%) 0 3 (16.7%) 0 14 {77 8%) 18

11 Count (%) 0 0 0 11{37.9%) 18(62.1%) 29

12 Count (%) 0 0 1 (7.1%) 0 13 (92 9%) 14

13  Couat (%) 0 1(5 3%) 1(5 3%, 2(10.5%) 15(78 99%) 19

14 Count (%) 0 0 0 4 (23.5%) 13 (76.5%) 17

15 Count (%) 0 1(5.3%0) 0 7{36.8%) 11(57 9%) 19

16  Count (%) 0 0 0 1 {12.5%) 7 {87.5%) 8
Total Count (%) 1 ((4%) 4 (1.8%) 9 (4.0%) 55 (24.4%) | 156 (69.3%) ] 225

Sample statements indicative of the

<o

mments regarding the degree of

alleviation (See Appendix 11-B for a
complete listing)

The grant monies awarded have enabled the
district to make great advances in bringing
our facilities to code. We have more work to
be done, but we would not be where we are
without the fire/life safety grant.

We have made many changes over the years
in the area of fire safery that could not have
been done withour these funds.

Brought fire code up to standaids.

The requested funds were used to alleviate
the one area of concern remaining in our fire
marshal report.

We need to put in a completely new fire
alarm system and the grant monies allowed
us to do it to a level that meets all standards.
It also allowed us to make our buildings safer
for our patrons in the event of a fire

It gave us the oppottunities to modernize our

school withourt cutting budget to classroom
areas.

The funding provided will allow us to take

care of most, but nor all, citations,

We have done one job at a time Fire
Inspector has written our problems up for
years Finally we are able to make some
progtess.

Helped us to start the process of being in
compliance. We finished it at our own cost.

We were able to address 90% of the problems
with these monies.

Problems associated with the portions of the
buildings that did not receive the renovations
but still having problems could be addressed

without waiting,

To the “nth” degree --- we installed fire alarm
systems, doors, corridor lighting, etc, ---
exactly the problems indicared

We were able ro correct all deficiencies cited
by the fire marshal in reports of 2002 With
the grant money, we could fix the itemns
without reservation, knowing we could recoup
our expenses. Without adequate funding, we
have a tendency to use “band aids.”

Probably the most enlightening
comments were the ones that stated
that the grant award not only
alleviated safety issues but also allowed
more money from the budget to be
allocated to classroom expenditures.




TItem C. To what degree would the project(s) have
been completed in a timely manner without the
grant money? Please explain. (Fire/Life Safety)

Approximately 92% of the disticts
responded that it would be a medium to
low possibility that the projects would have
been completed without the assistance.
With a few minor exceptions, size and
geographic location did not seem to make
much difference in terms of completing the

projects in a timely manner.

Project(s) completed in timely manner without grant
. Low Medium High
District Size 1 2 3 4 5 Total
Small (0-1199)Count (%) | 77 (45.3%) |47 (27 6%) [ 31 {18 2%) | 8 (47%) | 7(4.1%)| 170
Medium
(1200-4749) Count (%) | 18 (40%) |16 (35.6%) | 8 (17.8%) | 3 (67%) 0 (%) 45
Large (4750+) Count (%) | 8 (66.7%) 3 (25%) 1 (8.3%) 0 (%) 0 (%) 12
Total Count (%) 1103 (45.4%)| 66 (29 19%) | 40 (17.6%) | 11 (4.8%) | 7 (3.1%)| 227
Project(s) completed in timely manner without grant
Low Medium High
Geographic Location 1 _ 2 3 4 5 Toral
AFA 1 Count (%) 4 (40%) 1 (10%) 2 (2090) 1 (10%) 2 (20%) 10 -
4 Count (%) 5(556%) | 1{11.1%) | 2(22.2%) 0 1{11.1%)| 9
5 Count (%) | 13(419%) | 9Q9%) | 3(97%) [4(129%) [ 2(65%) | 31
7  Count (%) 14 (36.8%) | 13 (34.2%) | 10 (26.3%) 1(2.6%) 0 38
9 Count {%) 3(231%) | 6(46.2%) 4 (30.8%) 0 0 i3
10 Count (%) 9 (50%) 5(27.8%) | 4 (22.2%) 0 0 18
11 Count (%) 20 {64.5%) | 7 (22.6%) 3 (9.7%) 1(3.2%) 0 31
12 Count (%) 5(35.7%) | 3(21.4%) 5 (357%) 1(7 1%) 0 14
13  Count (%) 9 (47 4%) | 5{263%) | 2(105%) [ 1{(5.3%) j2{10.5%)| 19
14 Count (%) 7 {41.2%) 8 (47.1%) 2(11.8%) 0 0 17
15 Count {%) 10 (52.6%) | 7 (36.8%) 2 (10 5%) 0 0 19
16 Count (%) 4 (50%) 1(12.5%) 1 (12.5%) 2 (25%) 0 8
Total Count (%) 103 (45 49%) | 66 (29.1%) { 40 (17.6%) | 11 (48%) | 7(33.1%) | 227




ngple sta-tements I'egardir-lg feas?bility * Not likely, as all our resources are/were ear-
of completion (See Appendix II-C for a marked. We still have one big item to take
complete listing) care of from the fire marshal report, bur other-

wise we have dealt with all other citations.
* Although they would have evenrually been

completed, we were able to keep projects
moving. The safety of our school has in-
creased

+ Since we received the funding, we were able
to do all the work ar one time. Had we not
received the grant, it would have taken several

years to complete the work from general
* At the time we were awarded the grant we funds.

did not have available funds to complete the
projects. We would have developed a plan to
complete the projects over a five-year period.

*+ We are so tighe with infrastrucrure needs in
this district that resources such as this one are

the only way some of these items can be ef-
* Due 1 a decision to invest schoolhouse and fectively accomplished.

PPEL funds over a period of five years to

pay for the construction of new facilities, a
tremendous backlog of maintenance, trans-
portation, and technology needs developed!

* We have made many changes over the years in
the atea of fire safety that could not have been
done without these funds

There were way too many needs to be ad- * We would have had to complete these projects
dressed for the funds available, Without the to be in compliance with the fite masshal’s
grant money, I doubt the project would have most recent report dated December 18, 2001
been done. With the fire life safety grant, we were able

to complete the projects in a timely manner

" Eventually, bur in small spurts withour depleting all the funds in the Physical

* Grant funds have reduced comperition for Plant and Equipment Fund or the Local Op-
available district funding and allowing life tion Fund. This allows us funds for replacing
safery projects to remain a top priority, while buses and other needed building repairs.
maintaining the life safety concerns of our |

* Withour the funds we would have needed to

‘ piiotitize the citations and deal with those
« [ am sure thar because of the citations, the most urgent

board of directors would have found a way
to address them. However, I think it would
have taken longer periods of time to make
the improvements, and other facility projects

students.

would have been left undone. For the most part, districts indicated
* It would have taken us longer to budger the that the projects would eventually

money and plan for the remedies to the fire be done but in a paced manner

marshal’s concerns. over a number of years. The grants

assisted in speeding up the process
of making a safer environment for
students and staff.




On this question, there was a split as to
Ttem D. Are there other citations {or potential

citations) not resolved that additional grant
monies might address in your disttict? Please
explain and describe your prierity order to ad-
dress them. (Fire/Life Safety)

whether or not there were unresolved
issues that additional monies might
address. Over 54% indicated that issues
still remained. In some cases, though,
these issues were deemed as safety issues
but not cired by the fire marshal.

Other citations
District Size No ? Yes Toral
Small (0-1199) Count (%) 58 (35.6%) | 17 (104%) ] 88 (54%) 163
Medium {1200-4749) Count (%) 19 (45 2%) | 2 (4.8%) 21 (50%) 42
Large (4750+) Count (%) 1(8.3%) 1(83%) | 10(83.3%) 12
Total Count (%) | 78 (35.9%) | 20(9.2%) |119 (54.8%) | 217
Qther citations
Geographic Location No 2 Yes Total
AEA 1 Count (%) 4 (40%) 4] 6 (60%) 10
4  Count (%) 2 (25%) 4 (50%) 2{(25%) 8
5 Count (%) 13 (43.3%) | 4(13.3%) | 13 {43.3%) 30
7 Count (%) 7 (19.4%) 2 (5 6%) 27 (75%) 36
9  Count (%) 8 (66 7%) 3 (25%) 1(8.3%) 12
10 Count {%) 4 (26.7%) 1(6.7%) t 10(66.7%) i5
11 Count (%) 11(355%) | 3(97%) 17 (54 8%) 31
12 Count (%) 7 {50%) 0 7 (50%) 14
13 Count (%) 6 (31.6%) 1{5.3%) | 12 (63 2%) 19
14 Count {%) 9(529%) | 2(118%) 6 {35.3%) 17
15  Count {%) 5 (29 4%) 0 12 (70.6%) 17
16  Count (%) 2 (25%) 0 6 {75%) 8
Total Count (%) | 78(35.9%) | 20 (9.2%) | 119 (54.8%) [ 217

« Fire and safety issues still remain Fire alarm
systems, fire doors, many irems listed in
the last fire inspection that we are trying to
address but will rake rime. The safety of the

kids is also a concern when it comes to inad-

Sample statements regarding unresolved
citations (See Appendix II-D for a complete
listing)

* Based on Sept. 2003 fire marshal’s inspec-

tion, we have several citations that need to
be addressed, e g upgraded heat ejecrors in
the ji/st high auditorium and gymnasium
and remodeling at the rec center to provide 1
hour fire rerarded material

Each school that has significant remodel
work planned will receive a complete fire
sprinkler system as requested by the Fire
Marshal.

equate security systems We have very licde

Fire escape upgrade, sprinkler for the entire
structure, alarm system upgrade, smoke/heat
detectors.

Hood suppression over cooking stove;
replace/repair doots; additional detecrion
equipment,

Major problems have been corrected. There
are always projects on our need-to-do list.



Not at the present time. However, the fa-
cilities are old and new deficiencies may be
discovered at the next inspection.

Replace non-fire rated hallway walls in the
science wing; glass separating classrooms
from corridors need to be replaced with fire
rated; elementary needs fire corridors with
2-hour separation; need walking corridor in
paper warehouse; need to install automatic
door closing device. We prioritize in accor-
dance with funds and highest safety issues

The district still has citations in several build-
ings These citations will be addressed as local
ot grant funds become available Priority is
given to the buildings with the most severe
citations and greatest safety concerns.

The fire marshal’s office or inspectors always
find something and some are very expensive.

We need additional funding to add addi-
tional sensors. They have changed the law
since our building was built and they need to
be closer together. Qur current alarm system
is full and to permit expansion we need to

replace the system o be in compliance we
should replace our system.

* We need to keep wotking on the list that the
fire marshal presented We plan to do them
all starring with the largest fitst

* We recently had a propane gas leak that made
us realize that we needed gas detectors, shut
oft valves, fire proof doors in several areas,
additional fireproofing and panic bars on cor-
ridors.

+ Yes! We definitely can use additional grant
dollars to solve present unresolved fire cita-
tions Have several rooms in secondary build-
ing that must have walls completely redone.

While the grant monies addressed cited
problems, several districts stated that
the next fire marshal visit extended the
list of citations. The new issues were
often listed too late to be included in
the grant application.

Item E. Were other non-cited issues able to
be resolved as a result of addressing the cited
problem(s)? Please explain. (Fire/Life Safety)

In some cases, by addressing a cited problem,
other related non-application issues could

be addressed in a less expensive manner.
However, the majority of districts indicated
that the focus remained solely on the cited
problems.

Non-cited issues resolved
District Size No ? Yes Total
Small {0-1199) Count (%) 87 (53%) | 25(15.2%) 52 (31.7%) 164
Medium (1200-4749) Count (%) 24 (58.5%) | 4 (9.8%) 13 (31.7%) 41
Large (4750+) Count (%) 4(33.3%) 1 (8 39%) 7 (538.3%) 12
Toral Count (%) 115 (53%) | 30 (13 8%) 72 (33 2%) 217




Non-cited issues resolved
Geographic Location No 2 Yes Total
AEA 1 Count{%) 7 (70%) 1 (10%) 2 (20%) 10
4 Count (%) 7 (87.5%) I (12 5%) 0 8
5  Count (%) 15 (50%) 3 (10%) 12 (40%) 30
7 Count (%) 20 (55.6%) 7 (19.4%) 9 (25%) 36
9 Count (%) 8 (61.5%) 1(7.7%) 4 (30 8%) 13
10 Count(%) | 11(733%) | 2(13.3%) | 2(13.3%) 15
11 Count (%) 21 (67 7%) 2 (6 5%) 8 (25.8%) 31
12 Count (%) 5 (35 7%) 3 (21.4%) 6 (42.9%) 14
13 Count {%) 7 (38 9%) 3 (16.7%) 8 (44 4%) 18
14 Count (%) 6 (35.3%) 4 (23.5%) 7 (41 2%) 17
15 Count (%) 4 {23 5%) 3 (17 6%) 10 (58.8%) 17
16  Count (%) 4 (50%) 0 4 (50%) 8
Toual Count (%) | 115(53%) | 30(13.8%) | 72 (332%) | 217

Sample statements indicative of responses
regarding non-cited issues addressed (See
Appendix II-E for a complete listing)

Addressing the cited issues has always taken all
the grant funds as well as some local funds.

Because of the need to prevent a dead-end
corridor situation, new constiuction required
ADA compliance We werte required to install
a handicap accessible ramp

Suggestions were provided We were able to
include a couple of these items.

Funded projects allowed for additional im-
provements to be accomplished by the avail-

able funds.

In our remodeling project, we resolved a po-
tential citation by enlarging the windows that
would be used for fire exits. We also changed
our radiatos to a type that could be covered,
thus eliminating a potential safety hazard from
burns,

No Howevet the grant funds allowed us to
o
put our limited funds into other needed areas.

Orther basic remodeling needs such as painting
and flooring were addressed

Our entrance doors also addressed energy ef-
ficiency

Our ourdared relephone system was replaced
in otder to accommodate needs of the dial-up
alarm system

Receipt of grant money calls attention to the
need for fire safety. Many non-monetary items
become easiet to address and more cooperation
is easier to attain.

Some automatic door closures will now be
able to be connected to alarm system we just

installed
Some very minos issues: i.e. extra plug-ins, etc.

The exterior doors and some interior doots
were replaced as part of out project. The dis-
trict upgraded the locks on those doors at the
same time and addressed school traffic issues
for after school activities.

We replaced ous telephone system in order

10 have a different alarm system sound for
tornado warnings We were told not to use the
fire alarm system for tornado drills.

We were able to spend money on improving
our door closures, which weren’ cited burt
needed correction.

Yes, as the overall security people feel when
they see new doors with panic bars, new LED
exit lighrs, etc

The comments listed above illustrate
how non-cited issues were able,
in some cases, to be addressed
concurrently with the cited problems.




While the grant monies were intended to
address fire marshal citations, often the focus
on student safety had some unexpected
results. As indicated below, over 28% of the
districts indicared such was the case

Item E Were there any unintended conse-
quences os spin-offs (positive or negative) from
the granted monies that were of note? Please
explain. (Fire/Life Safety)

Unintended consequences
District Size No ? Yes

Toral

Small (0-1199) Count (%) 96 (59.6%) | 20 (12.4%) 45 (28%) 161

Medium (1200-4749) Count {%) 28 (68 3%) 2 {4 99%) 11 (26.8%) 41
Large (4750+) Count (%) 6 (50%) 1(8 3%) 5 (41.7%) 12
Toral Count (%0) 130 (60.7%) | 23 (10.7%) § 61 {28 5%) 214
Unintended consequences
Geographic Location No ? Yes Total
AFA 1 Count (%) 5 (55.6%) 0 (%) 4 (44 4%) 9
4 Count (%) 6 (75%) 0 2 (25%) 8
5 Count (%) 14 (46.7%) 4 (13.3%) 12 (40%) 30
7 Count (%) 21 (58.3%) 5{13.9%) 10 (27 8%) 36
9 Count {%) 9 (69.2%) 2(15 4%) 2 (15 4%;) 13
10 Count (%) 10 {62.5%) 2 (12.5%) 4 (25%) 16
11 Count (%) 21 {70%) 2 (6.7%) 7 (23.3%) 30
12 Count (%) 9 (64.3%) 2 (14.3%) 3 (21.4%) 14
13 Count (%) 12 (70 6%) 1 (5.9%) 4 (23 5%) 17
14 Count (%) 10 {62 5%) 3 (18.8%) 3 (18 .8%) 16
15 Count (%) 8 {(47.1%) 1(5.9%) 8 (47.1%) 17
16 Count (%) 5 {62.5%) 1(12.5%) 2 (25%) 8
Total _ Count {%) 130 (60 7%) 23 (10.7%) 61 (28 5%) 214

Sa.mple statements regarding pOSitiVC

issues, which further enhanced safety and

unintended consequences {See Appendix leatning environment in our school district

[1-F for a complete listing) * As a spin-off of updating our fire alarm

* A discussion about the long-term needs of

the facilities took place at the board level as a

result of the grant

* Again, when I was at (a different districr),

we also got one of the first safety grants. Asa
result, we proved to the community thatr we
were going to take care of our facilities Asa
result, once we proved that, the community

approved a bond issue

* All were positive -- by addressing fire (life)
safety issues, we were able to resolve other

system, we also updated our burglar alarm
system. Also, our updated fire alarm system
now allows for two more distinctive alarms
-- one for fire and one for tornado.

Dealing with Section 106 concerns We are
still trying to get approval to replace doors
in the elementary school rather than rebuild
doors that are “historically significant”. The
historical society is very unreasonable and
difficult to work with.

Good public relations always occur in our
community when patrons are aware of life
safety improvements in our building.
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Improved looks of our educational facilities .
plus positive spin from community members
“something district should have done a long
time ago!”

Our elecrtrician installed sensots in the gym
and while he had his scaffolding sec up we
installed new lights and new scoreboards

Our improved overall review of the buildings
made us more aware of potential issues.

Positive visual impression by parents in K-3
and allowed dial in to safety center on 24
hour basis to be installed

The positive consequence is that this process
sends a message to everyone that we ate wotk-
ing rogether to improve safety in our schools

We have had numerous comments from the
public who express appreciation for the fact
that we are “taking care of our facilities” and
doing things that improve safety.

With the district having such problems trying
to get bond issues passed, this was one way of
showing the public that we are searching for
other ways of financing some of the problems
we have.

Unforeseen and unknown problems came to
light during the course of the projects The
result was a safer school for the students.

Due to the Davis-Bacon wage requirements
with the Federal money, the size of the project
needed to be carefully monitored Typically
Davis-Bacon adds 7-10% to the cost of the
project. This reduces the dollars to be spent
on the project.

The main spin off was increased awareness
and understanding about the scope of fire
safety issues and that the cost to address them
would be higher than originally anriciparted.
District maintenance staff has learned how to
identify and addtess many issues.

We were able to add a “caller system” to our
alatm system, which got our local fire depart-
ment involved. We also got them involved

in demonstrations and education with our
students.

Statements regarding negative unintended
consequences

Davis-Bacon requirements are time consum-
ing and add costs to the projecr -- not labor
rate, but changes for the paper work.

Had to send a good deal back that could have
been used for other fire prevention/safety is-
sues not listed in the grant.

The only negative consequences we noted
were the compliance of the Davis-Bacon Act.
Some contractors were not familiar with the
paperwork to be in compliance with this law.

We have run into some unexpected complica-
tions (asbestos). These complicarions caused
more expense for the district

I eruly believe thar the fire inspector gives
unnecessary citations because he knows thar
there is money available. Thar has been stated
to our custodians. Seems like a waste of
taxpayer’s dollars in some cases.

Negative -- after we make corrections that the
tire marshal wants we then are cited the next
time for areas that we could have addressed
the first time with the funds if we had known
that Each year depending on who the fire
marshal is that visits your school che “rules
change”. Tt would be nice to have some con-
sistency but that does not happen

Negative. The federal requirement ro follow
the Davis-Bacon Act for wages made the
projects far more expensive than necessary.

The comments listed above indicated
positive community relationships,
increased focus on safety needs,
and better overall attitude within
the schools. Several of the negative
comments revolved around the added
costs to the projects due to the Davis-
Bacon requirements for wages and

paper work.




General comments regarding the fire (life)
safety grant program

Both the fire marshal and the DE staff were a
big help
Excellent program that needs to be continued

Fire (Safety) monies have proven to be ex-
tremely valuable to our small district.

I appreciate chis grant because { am a safety
“nut” and I can now sleep at night.

* Thank you for the grant!

* This has been an invaluable program for

many lowa school districts. Thank you for all
your hard work to coordinate this program

Without assistance of these kinds of grant
monies, we simply would be sparring with
our local fire officials, asking to be grand-
fathered under old codes, and unable e
address essential needs We're more than

grateful.

Construction Grant Survey

Results

Item A. Would the construction projects have

been initiated without the grant money? Please
explain. (Construction Granres Survey)

A third questionnaire was included for
all districts that received a construction
(remodeling) grant. These grants were
awarded to districts that had existing
building needs, were asking for monetary
assistance to relieve these existing
infrastructure issues, and successfully
completed a grant application. Seven
questions were asked to determine the
necessity of the grant, the assistance
provided, and the degree of satisfaction
in resolving the cited issues.

Over 53% of the districts indicated

ar a medium-high to high level that

the construction projects would not
have been initiated without the giant
assistance. The larger districts indicated
some capability of infrastiuctute
changes without the grant monies due
to the larger budgets and ability to plan
expenditures over a period of time.

Likelihood construction project initiated without the grant

Low Medium High
Districe Size 1 2 3 4 5 Total
Small (0-1199) Count (%) }14 (31 19%) | 12 (26.7%) | 4(8.9%) | 5 (11.1%) |10 {22.2%) | 45
Medium
(1200-4749}  Count (%) | 9 (30%) 9 {30%) 3{(10%) | 4(133%) | 5(167%) | 30
Large (4750+) Count (%) | 1(9.1%) 1.9 1%) | 4{36.4%) | 2(18.2%) | 3 (27.3%) [ 11
Total Count (%) (24 (27.9%) | 22 (25.6%) |11 (12 8%) 11 (12.8%) |18 (20 9%) | 86




Likelihood construction project
initiated without the grant
Low Medium High
Geographic Location 1 2 3 4 5 Total
AEA 1 Count (%) 1{20%) 3 (60%) 0 1 (20%) 0 5
4  Count (%) 0 1 (50%) 0] 0 1 (50%) 2
5 Counr (%) 1(14 3%) | 3 (42.9%) 0 2 (28 6%) | 1{14.3%) 7
7 Count (%) 1(5.6%) | 7(38.9%) |2(111%) | 5(27.8%) |3 {(16.7%) | 18
9  Count {%) 2 (25%) 1{12.5%) | 3 (37.5%) 0 2 (25%) 8
10 Count (%) | 4(40%) | 1(10%) | 3(30%) 0 2(20%) | 10
11 Count {%) 5(455%) | 2(18.2%) | 1(9 1%) 1{9.1%) | 2{(182%) | 11
12 Count {%) 3 (75%) 0 1(25%) 0 0 4
13 Count {%) 3(42.9%) | 1(14.3%) 0 1(143%) | 2{(28.6%) | 7
14  Counrt (%) 0 1(25%) 0 1 (25%) 2 (5096) 4
15  Count (%) | 3(42.9%) | 1(14.3%) 0 0 5(42.9%) | 7
16 Count {%) 1(33.3%) | 1(33.3%) | 1(33.3%) 0 0 3
Total  Count (%) | 24(27.9%) |22 (25 6%) |11 (12.8%) |11 (12 8%) [18 (20 9%)| 86

Sample statements regarding the likelihood
of project initiation (See Appendix ITI-A for
a complete listing)

(In a previous district) the community had
voted down four other attempes The grant
was the catalyst for approval.

A small fraction of the project would be done
without the grant

Most likely, but at a much stower -
implementation and completion schedule

Need was a 3, likelihood of meeting the need
a 1. We have one of the fowest property tax
bases per student in the state The one-cent
sales tax has been a boon, but the particular
projects helped us turn our planning around.

No. The finances weren't there to complete
the project on our own.

No The first grant led to a successful bond
vote

Probably nort as a bond issue was rejected
before

The bond we passed before applying for grant
#1. For grant #2 it allowed us to do additional
work over and above the bond’s scope.

The district was running so close to their
bonding capability it might not have
happened. Getting the grant helped with the

yes vote.

There is no way we could have financed
chis project without the grant funding The
likelihood of passing a bond issue is nil

We used the grant money to renovate 8
science classtooms and labs at the high school.
It would have been put off for 10 years until
we had collected enough revenue from the
LOSST rto fund a renovation at the high
school.

We would have been forced to wait until the
boiler broke down to replace it

We would have had to scale back the first
project by at least 30% without the money.
The second project would not have been

possible.

Yes, we would have completed projects, but
entire plan and structure of projects would
have been different.

Yes. We had already tiied a bond issue prior
to the announcement of the grants. The bond
issue failed twice,

Even with our matching funds, it was a
struggle for our district to find the revenue
sources to match grant allocation.

The bcc’lflj flaitledt The above comments
SO we did 1ot ge speak to the nced of
the funds. .. ;

receiving assistance
We needed the due to extremely tight
SPHCE.‘

budgets. Overall, it
is apparent that the
monies were critical
to the districts in
order to initiate the
construction projects.

We were going

to build a new
elementary. It was
just a matter of
how to structure
the revenue




Item B. How necessary was it that you apply for
the grant to resolve the issues of constructing
new schools or remodeling existing buildings
that faced your distric? Why? (Construction

Grants Survey)

Once again tight budgets were the factor
involved in the necessity of applying for grant
monies. The needs existed and, in many
cases, would have remained unmet without

the assistance from the grant. Approximately

92% responded that the necessity was at a
medium-high to high level.

How necessary was it
that you apply for the grant
Low Medium High

District Size 1 2 3 4 5 Total

Small (0-1199) Count (%) | 1 (22%) 0 2(4.4%) | 6(133%) | 36(80%) | 45
Medium
(1200-4749)  Count (%) 0 1(3.3%) 3{10%) | 5(16.7%) | 21(70%) | 30
Large (4750+) Count (%) 0 0 0 2(182%) | 9(81.8%) | 11
Total Count (%) | 1(12%) | 1(1.2%) | 5(5.8%) [13(15.1%) | 66 767(%)| 86
How necessary was it
that you apply for the grant
Low : Medium High

Geographic Location 1 2 3 4 5 Total
AEA 1 Count (%) 0 0 0 0 5 (100%) 5
4 Count (%) 0 0 0 0 2 {100%) 2
5 Count (%) 0 0 1(143%) | 2(286%) | 4(57.1%) | 7
7 Count (%) 0 1 (5.6%) 0 4(222%) | 13(72.2%)} 18
9 Count (%) 0 0 2 (25%) 1(125%) | 5(62.5%) 8
10 Count (%) 0 0 0 1 (10%) 9 (90%) 10
11 Count (%) 0 0 0 2 (18.2%) 9(81.8%) | 11
12 Count (%) 0 0 0 1(25%) 3 (75%) 4
13 Count (%) 0 0 1(14.3%) | 1(14.3%) 5 (71.4%) 7
14 Count (%) 1(25%) 0 1 (25%) 0 2 {50%) 4
15 Count (%) 0 0 0 1(143%) | 6{857%) | 7
16 Count (%) 0 0 0 0 3 (1009%) 3
Total Count (%) | 1(1.2%) | 1(12%) | 5(58%) | 13{151%) | 66 (76.7%) | 86




Sample statements regarding the necessity
of application for a construction grant
(See Appendix I1I-B for a complese listing}

o Because of the number of students in wheel-
chairs in our district, access to facilities is
critical.

+ In the case of the addition to a new middle
school, this grant helped us complertely close
an older, less efficient building. In the case of
an HVAC upgrade, one-cent sales tax money
simply was not available.

+ Inflation, rising construction costs and
mandated code requirements all contribuce
to higher per square foot construction costs.
The grant monies allowed for available local
funds to purchase additional scope of wotk
in construction designing.

* Insufficient bonding capacity.

* It was paramount in tenovating the elemen-
tary building. The ability to generate enough
funds through bond referendums is not pos-

sible.

» TLack of space; teacher doubled up in some
classrooms, other spaces inadequate for the
program.

 Only have 1¢ sales tax dollars. Community
would not vorte to pass bond for such im-
provements.

Rising construction costs from planning to
implementation would have caused us to
scale back considerably without the grant

Very necessary. No improvements would have
occurred withour the grant support.

Yes. The available money helped make
patrons look at how chis would lower the
property tax pottion of a bond issue

Absolutely necessary as we could not have
achieved our infraseructure goals without the
marching funds.

As | said, the grant was che deciding factor
Our four communities have had problems in
cooperating on bond issues. This helped to
make the decision

It was important, as no construction would
have been completed without the grant

Local sources of revenue are insufficient to
address all building needs Without the grant
funds fewer projects will be able to be under-
taken and completed

Our bonding capacity was limited. So these
grants were very important to us. We did
not have a significant reserve in PPEL, so
these grants became critical for the new
high school and remodeling of our old high

school.

The grant allows the district to move forward
aggressively to address identified needs.

* Qur tax is pushing $18.00 per $1000 as-
sessed valuation and we only have $12.5 mil-
lion in bonding capacity. We are growing at a
rate which will force us to build three schools
in the next 5-6 years Our bonding capacity
will not allow it.

In most cases, bonding capacity
was limited to the extent that the
construction or renovation most likely
would not have taken place without
the assistance of the grant.

Item C. To what degree did the grant monies
assist in alleviating the construction ot remodel-
ing issues? Please explain. (Construction Grants
Survey)

As can be seen in the tables below, 95 3% of
the districts believed thart the granes alleviated
some of their construction issues at the
“medium” to “high” levels. There were very
few who felt that the grants were of low value.

Degree grant money alleviated
construction or remodeling issues
Low Medium High

District Size 1 2 3 4 5 Tota_l
Small {0-1199) Count (%) 0 0 3(6,7%) | 6(133%) | 36(80%) | 45
Medium

(1200-4749)  Counr (%) 3 (10%) 0 1(3.3%) | 14 (46 7%) 12 (40%) 30
Large (4750+) Count (%) 0 1 (9.1%) 1(9.1%) | 1{(91%) S(72.7%) § 11
Total Count (%) 3 (3.5%) 1{1.2%) |5 (5.8%) 21 (24.4%) | 56 (65.1%) | 806




Sample statements regarding the degree

that grant money alleviated construction
or remodeling issues (See Appendix [I-C
for a complete listing)

+ For the 2000 grant, we had to wait on the
construction of the four classtcom additions
for successful passage of a local option sales
tax vote. We had the money we needed, with
the grant, to complete the project.

* Other needs remain but quantum leaps were
made with the grant.

* Out diserict is a rural area with low valua-
tions and we don’t generate very much in
property tax so to make the finances work we
had to have the grant. '

* The grant monies enable us to stretch our
local funds to undertake more projects and

Degree grant money alleviated
construction or remodeling issues
Low Medium High
Geographic Location 1 2 3 4 5 Total
AEA 1 Count (%) 0 0 0 0 5 {100%) 5
4 Count (%) 0 1 (50%) 0 1 (50%) 2
5 Counr (%) G 0 4 (57 1%) | 3 (42.9%) 7
7 Count (%) | 1(56%) { 1{5.6%)|2(11.1%) | 4{222%) |10 (55.6%) 18
9 Count (%) 0 0 0 4 (50%) 4 (50%) 8
10 Count (%) 1 (10%) 0 1 (10%) 3 (30%) 5 (50%) 10
11 Count (%) 1(9.1%) 0 1{9 1%) 2(182%) | 7 (63 6%) 11
12 Count (%) 0 0 0 0 4 {100%) 4
13 Count (%) 0] 0 0 0 7 (100%0) 7
14 Count (%) 0 0 0 1(25%) 3 (75%) 4
15 Count (%) 0 0 0 1(143%) | 6 (85.7%) 7
16 Count (%) 0 0 0 2(667%) | 1(333%) 3
Toral Count (%) | 3(3.5%) | 1(1.2%) [ 5(5.8%) |21 (244%) |56 (65.1%) | 86

* We will have a new elementaty and middle

school by the start of the 2005-06 school
yeat, This would not have been the case with-
out the grant funds. We still have the issues
involved in updating our high school

* With the grant funds as a base, foundation

and private donations were received to com-
plete the construction projects

* FBunds provided opportunity to construcr

buildings/rooms that would not have been

feasible.

* (rant monies opened the doot to the com-

munity and board to push to set and accom-

plish facility goals.

* The bond failed so we did not get the funds.

* Not ar all, we lost it

to ensure that all needs are being met. A
remodeled building receives the resources it
needs to bring it up to par with a new build-
ing

* The grant provided a way to address the
critical needs of our district in regards to
maintenance These funds allowed us to take
existing funding and strerch it to meet our

Based on the data and the comments
associated with this question, it is
apparent that the grant provided

an impetus to setting facility goals,
allocating budget dollars to the
goals, and initiating the construction
o1 renovation projects.

many needs




If the grant monies are well used and well
received in districts, a high level of satisfaction
is expected from the educarors and the
community. The data below illustrates that
over 90% of the respondents believed that these

Item D. Were the school board, educators and
community satisfied with the project? Please
explain. (Construction Grants Survey)

groups were satisfied with the projects. Only
2 3% indicated that satisfaction was not met.

Satisfied with project
Districe Size No ? Yes Tortal
Small (0-1199) Count (%) 0 5(11.1%) | 40 (88.9%) 45
Medium {1200-4749) Count (%) 2 (6.7%) 1 (3.3%) 27 (90%) 30
Large (4750+) Count (%) 0 0 11 (100%) 11
Toral Count (%) 2 {2 3%) 6 (7%) 78 (90 .7%) 86
Satisfied with project
Geographic Location No ? Yes Total
AFA 1 Count (%) 0 0 3 (100%) 5
4 Count (%) 0 0 2 (100%) 2
5 Count (%) 0] 0 7 (100%) 7
7 Count (%) 0 2{11.1%) 16 (88.9%) 18
9  Count (%) 0 0 8 (100%) 8
10 Count (%) 1 (10%) 0 9 (90%) 10
11 Count (%) 1{91%) | 3 (27 3%) 7 {63 6%) i1
12 Count (%) 0 1 (25%) 3 (75%) 4
13 Counr (%) 0 0 7 (100%) 7
14  Count (%) 0 0 4 (100%) 4
15 Count (%) 0 0 7 (100%) 7
16  Count (%) 0 0 3 (100%) 3
Total Count (%) | 2(23%) | 6(7%) 78 (90.7%) 86
Sample statements regarding the project and allow room enough for all elementary
satisfaction (See Appendix III-D for a to be housed at one location,
complete listing) e The school board, educators, and commu-

nity have been very pleased with the project
The community recently voted to renew the
PPEL levy for another ten years. A citizens
oversight committee meets regularly and
helps ensure accountability. Ciry officials
have been especially pleased with neighbor-
hood revitalization after a new school has
been buile '

*+ The 4 classroom additions actually connect-
ed to the wings of the new high school. Not
only has it enabled us to connect the build-
ings in a pleasing way, the function of it has
enabled us to expand our curticulum Every
teacher now has a room and the addition
looks like it has been a part of the original

construction. ) ‘
* Very satisfied Appreciate the efforss of the

DE in overseeing the grants in a fair and
easy to complete formar.

+ The project has been very successful [ may
now help us to get a very old building closed




* Very satistied. Many favorable comments by
patrons Board is pleased

* A point of pride.

* Board of Education, community and neigh-
boting communities can't believe improve-
ments in appearance and comfoit to build-
ing.

* Everyone is pleased with the newly renovated
facilities The air movement and climate
control are much improved. It is so light and
brighr in the classroom Tt is truly a learning
environment

* It isa great incentive to improve facilities
and leverage additional resources

* Recent district support of a $25 million
bond referendum and passage of local option
tax appear to be positive support by com-
munity/school board/educartors, possibly
eriggered by visual impact of what can be
accomplished when funding is available,
demonstrated by projects supported by grant
monies

* The community, staff, and board were elated
over the results of our construction project.
They ate already suggesting ideas for upcom-
ing projects Our success has had a positive

impact on the neighboring district’s ability to
pass construction levies.

* The new facilities have resulted in at least
TWO new major companies coming to town.

* Very pleased, community ownesship and
pride is at an all-time high.

* We need to replace two older buildings (three
story}. Our community has said “No” to two
bond elections. Without the federal grant
money, we wouldnt achieve our goal of a new
elementary school.

» Construction has nor started

* Still in progress .. bid-letting in February
2005 with completion in August 2006

* The project is still in its infancy

* The bond failed so we did not get the funds.

The comments above relate the
importance of “customer” satisfaction.
Having the community and staff pleased
with the projects allowed for great pride,
suggestions for additional successful
projects, and, in some cases, real growth
in the community.

Item E. Are there other issues not resolved
that additional grant monies might address in
your district? Please explain and describe your
priority order to address them. {Construction
Granrs Survey)

This question provided an opportunity for
respondents to examine where their districts
are in relation to additional construction and
renovation needs. In many cases, districts
were already making plans for applying for
additional construction grants in future
yeats. Approximately 80% of the districts
determined that construction issues remained

and needed to be addressed.

Other issues not resolved that
additional grant monies might address

District Size No

? Yes Total

Small (0-1199)  Count (%) 6 {(149%)

Medium :
(1200-4749) Count (%) 4 (13.8%)
Large (4750+) Count (%) 0

7 {16.3%) 30 (69.8%) 43

0 25 (86.2%) 29
0 11 {(100%) 11

Total ' Count (%) 10 (129%)

7 (8.4%) 66 (79.5%) 83




Other issues not resolved that
additional grant monies might address
Geographic Location No ? Yes Total
AEA 1 Count (%) 0 0 5 (100%) 5
4 Count {%) 1 (50%) 0 1 {(50%) 2
5 Count (%) 0 0 7 (100%) 7
7 Counr (%) 2 (12.5%) 2{(12.5%) 12 (75%) 16
9  Count (%) 1{14.3%) 0 6 (85.7%) 7
10 Count (%) 1{109%) 1 (10%) 8 (8090) 10
11 Count (%) 2 (18.2%) 2 {18.2%) 7 (63.6%) 11
12 Count (%) 0 1 {25%) 3 (75%) 4
13 Count (%) 0 1 (14.3%) 6 (85.7%) 7
14 Count (%) 1 (25%) 0 3 (75%) 4
15  Count (%) 2 (28.6%) 0 5(71.4%) 7
i 16  Count (%) 0 0 3 (100%) 3
Total Count (%) 10 (12%) 7 (8 4%) 66 (79.5%) 83

Sample statements tegarding unresolved
issues (Sec Appendix III-E for a complete

listing)

Not ar this time.

We have a 1950 building that needs a new

boiler and rewiring. We would also like to air

condition it so we could extend the school
year. We hope to apply for grant money to
help us

We have a strong need to address some
roofing and witing concerns in the second-
ary building. We will be applying for more
assistance

We have other major issues with our build-
ings. We have tried seven times to pass bond
issues and have not succeeded. We now have
new administration and are going to attempt
some changes again in about a year, A grant
at thar time would be welcomed.

With low bonding capacity and buildings
that are over 50 yeats old, ongoing main-
tenance will be required. The community
thinks brick lasts forever but to keep it
watertight requires constant attention. We
still have several major projects to complete
in the next 3-5 years.

Infrastructure needs, heating, cooling,
plumbing, elecerical continue to outstrip
available funds.

o Our district bond referendum identified $35
million of infrastructure needs; however, the
community supported only $25 million.
Additional grant monies would allow local
funds to stretch farther

s Qur science room is in desperate need of be-
ing updated It is still equipped with original
fixtures that were installed in about 1950,
Our Ag program desperately needs space for
classroom and shop areas

» The districe still has many millions of dollars
of unmet facility needs. Local funds (1 OSST
and PPEL) will be insufficient to meet all the

needs befote the levies expire.

* The grant helped address issues related with
a 1951 section of our building Similar issues
need to be addressed in a 1959 section of the
building.

* We have well over $100 million identified
projects that remain unfunded ro date. Basic
needs i.e., ADA, roofs and HVAC are the top

prioriries.

While the grant monies enabled districts
to address substantial construction and
renovation issues, many still exist. Several
references were made to the hope and
desire for the grant program to remain in
existence in future years.




Similar to the fire (life) safety awards,
the construction projects yielded a 50-50
split on whether or not some unintended

Item B Were there any unintended conse-
quences or spin-offs (positive or negative) from
the granted monies that were of note? Please

explain. (Construction Grants Survey) consequences emerged as a result of the work

accomplished.
Unintended consequences
District Size No ? Yes Total
Small (0-1199) Count (%) 20 (45 5%} 4{9 1%) | 20 (45.5%) 44
Medium (1200-4749) Count (%) 12 (40%) 4 (13 3%) | 14 (46.7%) 30
Large (4750+) Count (%) 6 (54 .5%) 1(91%) 4 (36.4%) 11
Total Count {%) 38 (44.7%) | 9(106%) | 38 (44.7%) 85
Unintended consequences
No ? Yes Total

AEA 1 Count (%) 1 (20%,) 1(20%) 3 (60%) 5

4 Count (%) 1 (50%) 0 1 (509) 2

5 Count (%) 3 (42 .9%) 0 4 (57 1%) 7

7 Count (%) 7 (41 2%) 1 {5.9%) 9 (52.9%) 17

9 Count (%) 5 {62.5%) 1{12 5%) 2 (25%) 8

10 Count (%) 7 (70%) 1 (10%) 2 (20%}) 10

11 Count (%) 4 (36.4%) 3(27.3%) | 4(36.4%) 11

12 Count (%) 2 (50%) 0 2 (50%) 4

13 Count (%) 2 (28 6%) 0 5 (71 .4%) 7

14 Count (%6) 2 (50%) 1 (25%) 1 (25%) 4

15 Count (%) 3 (42.9%) 1 {14 3%) 3 (42 99%) 7

16 Count (%) 1 (33.3%) 0 2 (66.7%) 3

Total Count (%) | 38 (44.7%) | 9 (10.6%) | 38 (44.7%) | 85

Sample statements regarding positive * Additional space provided opportunity to re-
unintended consequences or spin-offs (See model other areas. Also positive school/com-

munity relations as we all use the school and
public libraries and activity area.

Appendix III-F for a complete listing)

* Better student learning and it has really * Great community involvement and owner-
helped with pride in the community It helps ship. Our community is making greater and
with economic development greater use of our remodeled facilities.

* Made us aware of other infrastruceure needs * People in the community have donated many
in the district. houss and funds to supplement what the con-

struction project has done (i.e. weight room

* More projects were completed than those for )
equipment, score boards, trees, etc.)

which funds were requested.
* Provided impetus for successful local bond

* New companies came to town. ferendum!
referendum!

* The district did leverage funds for 2 bond is-
sue, LOSST vote and private and foundation
donations.

* Tiemendous suppoit from our communiry
to assist with furnishings. Positive feedback
from patrons noting that we are addressing
academic/classroom needs firse!




Statements regarding negative unintended
consequences or spin-offs

» A group of taxpayers challenged the elemen-
tary project
* Davis-Bacon additional costs for paper work

-- nothing to my knowledge on pay scale -
around $10,000 cost

+ The district was not aware of the Davis-Ba-
con Act and needed to do some backiracking

* The only unintended consequence was carly
in the grant program understanding and

monitoring compliance with the Davis-Ba-
con Act. The districe has had to pay wages
higher than the average local rate and has
established a strong system for compliance.

Once again comments were made
regarding the growing level of pride
in the districts, the positive public
relations, and the focus on other
possibilities that could successfully be

accomplished.

Item G. Have the grant monies impacted your
ability to leverage funds through a bond issue ot
other referendum(s)? Please explain, (Construc-
tion Grants Survey)

One of the objectives of the grant
program was to provide districts with
leveraging power through supplying

enough seed money to overcome reluctance
to fund major construction ot renovation
projects. As can be seen in the tables

below and in the following comments,
approximately 58% of the districts believed
that the grant money definitely impacted
their ability to leverage additional funds.

Grant money impacted
ability to leverage funds
District Size No ? Yes Total
Small (0-1199) Count {%}) 11 (25%) 3 (6.8%) 30 {68 2%) 44
Medium {1200-4749) Count (%) 11 (36.7%) | 6 {20%) 13 (43 3%) 30
Latge (4750+) Count (%) 5 (45 5%) 0 6 (54.5%) 11
Total Count (%) 27 (31.8%) | 9 (10.6%) 49 (57.6%) 85
Grant money impacted
ability to leverage funds
Geographic Location No ? Yes Total
AFA 1 Count (%) 0 0 5 (100%) 5
4 Count (%) 1 (50%) 0 1 {50%) 2
3 Count (%) 3 (42 9%) 0 4 (57.1%) 7
7 Count (%) 9 (52.9%) 2 (11.8%) 6 (35 .3%) 17
9 Counrt (%) 3 (%) 2 (%) 3 (%) 8
10 Count (%) 2 (20%) 0 8 (809%) 10
11 Count (%) 5 {45.5%) 0 6 (54 5% 11
12 Count (%) 0 2 (50%) 2 (50%) 4
13 Counr (%) 1(14 3%) 0 G (85 7%) 7
14 Count {%) 0 1 (25%) 3 (75%) 4
15 Count (%) 1 (14.3%) 1 {14 3%) 5(71.4%) 7
16 Count (%) 2 (66.7%) 1 (33.3%) ] 3
Total Count (%) 27 (31.8%) 9 (10.6%) 49 (57.6%) 85




Sample statements regarding ability to
leverage for bonding (See Appendix 1[I-G

for a complere listing)

* The money is such a small percentage of the
overall cost of the project [ am nor sure that
had anything to do with the passage of our
bond issue.

* Due to the grant we were able 1o get a
successful yes vote

* Our community has supported recently the
sales tax, We've had community members
mention they like how grants and sales tax

- [19 EEA A
combined can do some “big” items for us.

s SILO was passed to match the grant

* The fact of availing ourselves of the grant
opportunities was used as a plus point when
campaigning for the LOSST referendum.

* The grant funds helped us leverage our local

dollars.

* The grant undoubtedly had a positive impact

on the bond issue

* The matching requirement was a significant

factor in gerring the voters to approve the rax
levy.

* Absolutely yes. As I have stated, the grant was
of great help in passing a bond issue, which

had failed twice

* After the bond issue was approved, the
district passed both the sales tax and the
income tax surtax to fund the bond issue
instead of property taxes

* Asa result of construction grant, we were
simultaneously able to pass a 10-year
capital loan note of $1,224,000 for new
construction of 4-6 attendance center to
existing secondary building. The result
has been a reduction of general fund
expenditures. '

* People were more willing to vote for a bond
issue if they had help. We really appreciare
this.

* We need to replace two older buildings (three
story). Our community has said “No” to two
bond elections. Without the federal grant
money, we wouldn’t achieve our goal of a new
elementary school.

e

A written survey consisting of four

questions plus an open comments section

was sent to each of the 108 districts
not receiving either a fire (life) safety or
a construction award during the time
period analyzed. The purpose of the
survey was to determine if the districts
were aware of the grant program, to
analyze why districts did not receive an
award, and to receive suggestions as to
how to change processes to encourage
more district’s to participate. Over
96% of the districts returned the survey
and provided information to assist in
strengthening the current program.

Item 1. Were you or your predecessor(s) aware
of the fire (life) safety and construction grant
opportunities for your district?
As illustrated at right, only one diserice
responded that they were not aware
of the grant opportunities. No reason
was provided as to why thar was the
case. The results scrongly suggest that

Districts Not Awarded a Grant

the notification process and subsequent
communications are accomplishing what
is intended.

Not
Responses | Aware | Pct Yes | Aware | Pet No

104 103 99% 1 1%

Item 2a. If not, do you believe you would have
applied given the appropriate information?
Please explain.

* “We are not ready to bond yet”

Item 2b. Please describe what we could have
done differently to communicate to you or oth-
ers within your district?

* We have applied in the past and have applied
again this year. [ hope our applications are

NOT being ignored.

* The communication is not the problem
The possibility of actually receiving a grant
is! With many of us superintendents mov-
ing around the state, a good share of us have
had such disappointing expetiences, that we




don’t respond to the next year’s application
process.

+ Thought you could not apply if the fire

mazshal cited you as in need of making such

improvements.

» We applied last yeat and did not receive it
because we had not had a bond, SILO, or
IST wichin the last five years We are apply-
ing again.

*+ We did apply but were not awarded a grant.

We will try again chis fall We did not

have any prior citations from the State Fire
Marshall, so that automatically eliminated us
from applying for the fire (life) safery grants,
We now have citations!

Your records are wrong.

There were only six comments
related to this question. None of
the comments speak directly to
what could be done differently to

communicate to the districts.

Item 3. If your answer to Item #1 was “Yes,”

please indicate your reasons for not applying for

either the fire (life) safety o1 the construction
grant. Please check all that apply.

To this item, 74 disticts (57 small and
17 medium) replied but, with multiple
choices possible, there were 89 total
responses recorded. The putpose of the
question was to determine why distuicts
were not awarded either a fire (life)

safety or a construction award over the
six years in question. In foity-one (55%)
of the cases, an application was made for
a grant, but was not funded for one of
several possible reasons The remaining
thirty-three districts (45%) did not apply
for reasons shown below. Approximately
half of these districts indicated that there
was not an existing need for a grant at the
time of the application process.

Reasons for not receiving an award by district size
Irem Irem Small Medium| Per Tortal Pet of
Number | Districts Districts Count | Responses
(57) (17)
Applied but
not funded ftem 3a 33 57.9% 8 47 1% 41 55 4%
Did not understand
grants’ purposes [em3b | 1 3 17.7% 4 5.4%
Did not have a need ltem 3¢ 17 29 8% 6 35.3% 23 31.1%
Too time consuming
or too difficult grant | Item 3d 5 2 118% [ 7 9.5%
Matching $ was too
difficult to achieve Ttem 3e 12 21 1% 2 11.8% 14 18 9%

Due to the low number of districts
responding to this item, it was not informative

to examine reasons by AEA breakour.




Sample statements (See Appendix IV-3 for a

complete listing)

We had not had a visit from the fire marshal
for four years and there was no need based
on no visic. I'he construction grant seems to
have a higher priotity for new construction
rather than renovation and replacement of
outdated components that we need. The
scoring system just seems to be weighred
unfairly

First year in position and did not get
application completed on time

Did not believe we could generate enough
points on the rubric due to section that
includes low socio-economic status qualifier

Did not have a fire marshal inspection in
over six years

It has been very difficult to ger area providers
to give us quotes. We certainly have a need
We will apply this year if vendors will
respond to us in a timely manner.

Looking at some of the questions dealing
with PPEL elections, | doubted if we would
be awarded a grant.

On the construction grant, I have atways
questioned whether or not our projects met
criteria of the grant. Also confused about
timing of grant application. Do you apply
for grant first, then seek local match or vice
versa?

Some of the projects that would have
qualified were already underway and
therefore excluded us from applying.

The needs that qualify were not of enough
significance to warrant application in the
fire (life) safety and the construction match
required was beyond our current ability to
pay.

The time frame restriction (re: when you
have to spend the money and complete the
project) has not allowed me to apply for the
grant Ido intend to apply in the future.

We applied for and received two
construction grants - Vision lowa and School
Renovation IDEA/ Technology - and received
both

Districe was not directly made aware of
applications and due dates.

[ have been informed several times thar it is

a waste of my time to apply since we receive
LOSST money! Yes, I would apply, however,
why try if we don’t have a chance,

Item 4. Please provide suggestions as to how

we could change communications, the applica-
tion process, application requirements, or other
aspects of the fire (life) safety and construction
grants to encourage more districts to participate.

In an effort to learn how more districes
could be successful applicants, this
question asked for suggestions for
changes that could be enabled over time.

Sample supportive suggestions
(See Appendix IV-4 for a complete listing)

*

Continue with e-mails, ICN and responsive-
ness to questions.

From the application I submiteed this cycle,
I would say the application process is fine, I
hope our grant request is funded. Thanks.

I believe the application requirements are un-
derstandable and straightforwaid. No change
necessary.

I have read the grant We do not have a need
at this time. It is well advertised and is easy ro

do.

When we finally had the required inspection,
[ fele the fire (life) safety grant was an easy
one to apply for. All of the communication I
needed was readily available I also appreci-
ated the ICN session on November 15th so
could make sure everything was in place for
the application. I wouldn change a thing!

Sample statements with concerns raised

A 75% match is very difficult for many dis-
tricts to achieve. Fire safety requires a citarion
trom the Fire Marshal’s office. This is too
restrictive There are lots of needs that don't
tesult in a citation

Broaden the criteria for construction or make
categories. The smaller, rural districts do have
needs but did not fit into this grant. Example
-~ installing an elevator.

Don't send all info only to superintendents
Make application less time consuming,

E-mails to ar least two district officials, ICN
training needs to be done at least 30 days
prior to application to allow for board ap-
proval.

I don think there is any need to change the
notification process. However, if we do not
get annual or biannual fire inspections, we
cannot use the grant process




I understand it would be difficult, but provide
feedback as to weak areas or concerns 1o a
discrict regarding the application.

* Over 70 of us were denied last year. If school
has received why not open osly to those who
haven’t first -- don’t know how to be fair,
though [ am nort a professional grant writer
and I understand schools hired one and didn't
recejve either.

+ Schools that have raken care of facilities as
we have, have difficulty meeting the require-
ments. We do have construction needs burt
this grant’s requirements don' fic

* The grant application is far too time consum-
ing and too long to complete, Have a web-
based grant application for this process.

* To be honest, it has been the only day that
has brought me to tears since I took this posi-
tion. T feel we losc $100,000 unfairly.

* Why do grants have to be competitive? Fither
there is a need or there is not. Schools with
talented grant writers have a huge advancage.

Item 5. Other Comments: (see Appendix IV-5
for a complete listing)

Samples indicative of the general comments
(See Appendix IV-5 for a complete listing)

+ I think it is extremely important to help
districts with older buildings. Thanks for the
input. We have modern and safe facilities We
completed a remodeling construction pro-
gram before this grant became available. We
don’t have a need right now

» Previous to the 2004-05 school yeat, the fire
marshal had not been in our schools for five
years. We were making small improvements
thar did not cost much We did not have
a voted PPEL or local option sales tax that
generated enough for a 75% match on the
construction side so we did not apply. Now
the fire marshal’s been in, major cleanup on
their part, so we will be applying this year.

* Explanations for failure would be most
welcome so that any shortcomings in our ap-
plication could be addressed in future applica-
tions.

*» We are trying again. I felt out of my league
when writing this grant. I know what we need
as Fire Marshal really hit us hard at his last
visit but vocabulary is different

We did not get norification of the applica-
tion or due dares of the last grant. E-mails to
mote than one person in the district would

be best.

e We have sent in applications for the past

three years but have not received any grant
money. We are planning to apply again this
December

G.Conclusions

As stated ar the beginning of this document,
the overall purpose of the Infrastructure
Grant Fvaluation was to determine the ef-
ficacy and perceived value of the program for
participating local school districts from the
program’s infancy through the last fiscal year
(FY04) of the study.

To accomplish the overall purpose listed
above, surveys were sent to school districts to:

Determine the districts’ overall reaction to
the grant program

The 263 districts awarded grant monies were
overwhelmingly positive about the program
Almost all indicated that the economic
condition for education existing for many
yeais has caused the districes’ infrastructure to
suffer in order to maintain excellent teaching/
learning programs for students. The fire (life)
safety awards allowed cited safety issues to be
addressed immediately rather than rectified
over a multi-year time period if at all The
construction awards helped leverage commu-
nity support for the building or remodeling
of stiucrures to further enhance the educa-
tional process.

Determine what was effective and what was
not effective about the program

Other than the fact that the awards enhanced
district budgets, perhaps the most effective
parts of the progsam were three-fold Most
distiicrs found that the application proce-
dures were relatively simple, the interim and
final reports were easy to corplete if ad-
equate records were maintained, and commu-
nication with the Department of Education
was of the highest order. The requirement for
marching district dollars was perhaps seen

as the least effective aspect of the program.
However, many of the districts indicated that
the matching dollars stipulation encouraged
communiry support and tortal project buy-in




Determine what changes the districts would
like to see in the program

Responses indicated that over the years,
suggestions in terms of timing of the awards,
assistance provided by the Department of
Education, and application formar were
listened to and incorporated into the grant
process. Approximately 29% of the districts
telt that the program oughr to be more flex-
ible. This for the most part referred to crire-
ria for awards or increased timelines for the
completion of the application. Suggestions
compromising the integtity of the program
were set aside.

Determine what benefits i:he district realized
from either type of grant

Multiple benefits have emerged from the two
types of grants. The most obvious, of course,
are the budgetary benefits that provided in-
creased safety of staff and students and/or an
enhanced learning environment. These mon-
ies allowed for general budget allocations to
be channeled directly to the teaching/learn-
ing process for the benefit of children. Safety
and construction projects thar would have
taken many years to accomplish could be
addressed in a timely manner. Perhaps an
unexpected benefit occurring in many of the
districts was the increased communicy aware-
ness and suppott of the safety and learning
needs of the staff and students.

Determine if districts would have completed
the awarded projects without the grant

In some instances, the answer to the question
is a resounding no — the projects would not
have been initiated without the grane award.
For other districts, many of the issues faced
wete of a nature that there was no choice.
For the safery of the students and staff or for
the continuation of a healthy teaching/learn-
ing environment, the needs would eventually
be addressed. However, withour the grant,
other aspects of the budget would suffer and
the projects would most likely have been
pared down and/or delayed.

Determine how the grants impacted the abil-
ity of districts to raise funds threugh a bond

issue or other referendum

The majority of the districts (58%) receiving
a construction award believed that che grant
money definitely impacted their abiliry to

leverage funds through a bond issue or other

referendum. An addicional 10% were unsure
if they made a difference while 32% did not
believe the grants had an impact on leverag-
ing ability. Many of the districts responded
thar community members were more willing
to vote for a bond issue since the grants eased

the debrt burden

Determine the districts’ ability to meet the
grant criteria including the local match

Only 41 of the 371 districts indicated that
their application was not awarded a grant
during the six-year time period Sixty-seven
districts did not apply. Those receiving
awards (263 districts/71%) successfully mer
the grant criteria. Fourteen districts indi-
cated that the local match was too difficulc
to achieve due to local support or the timing
of the award process. Based on the responses,
it appears that the grant crireria have been
reasonable to artain through the application
process.

Determine why a district did not meet the lo-
cal match and if changes to the program might
have enabled the district to meet the local
match

In several instances, districts indicared they
did not have enough time from the award
of the grant to initiate and successfully pass
a bond issue Withour the bond issue for a
match, monies were not allocated from the
grant to the district for local usage. These
districes felt strongly that more flexibility in
the time frame be allowed in the process.

Determine why districts did not apply for the
available grants

Of the 371 districes eligible to apply for an
infrastructure grant over the time period
studied, there were 108 that did not receive

a grant, Forty-one of those distticts applied
but were not awarded monies for failure to
successtully meet the prescribed criteria. In
several cases, they were awarded grant monies
but failed to mect the required match — often
due to a timing issue for bond passage.
Twenty-three of the remaining districts did
not have a need that matched the intent of
the program Other districts felt thar the
process of applying was to difficult/time-con-
suming or that the marching dollats require-
ment was too difficult to achieve. Only one
districe indicated that they were not aware of
the program
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Overall, the Infrastructure Grant Program appears

to be highly successful. There has been a significant
increase in the safety of staff and students through the
reduction of critical fire marshal citations. Secondly,
learning environments have been enhanced through
construction grants. The awards provided the seed
money and leveraging power to overcome reluctance o
fund major construction or renovation projects.

H. Recommendations

After reviewing the results of the four surveys,

several recommendations emerged to help ensure

the conrinued success of the lowa Demonstration
Construction Grant Program  The recommendations
are based on the ratings and comments that appear to
be emphasized throughout the entire study.

1. Continue to ask for and listen to suggestions made by
the district personnel.

2 Mainzain the current on-site visitation process to furthet
understand the success and shortcomings of the pro-
gram.

3. Fxamine the possibilities of enhancing the use of tech-
nology for communication — including additional usage
of the ICN and the dedicated infrastructure website

4. Continue to pilot and evaluate new methods of commu-
nication to the districts

5 Conduct special workshops eatlier in the grant cycle
targered for new superintendents
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Appendix |
General Survey Comments
(All Districts Awarded a Fire (Life) Safety or Construction Grant)

A. Do you believe that the infrastructure grant program should be changed? Please explain.

1.

23,
24,
25,

26

27,

28.

29,

30.

31

32.

33

34

Awards should be smalier 250k instead of 500k to allow more awards. Less
emphasis should be placed on Free and Reduced Lunch numbers and more on
the growth of student numbers.

Because of the grants, we have been able to meet the building needs as
indicated by the fire and safety inspections.

Besides new construction the ongoing costs of such systems should be
considered.

Changing infrastructure needs of Iowa districts continue to challenge available
funding sources.

We applied several years but due to our need, and the requirement of the grant
we are virtually disqualified. The fire (life} safety grant is fine, ‘

Don’t make it more complicated. In fact, if there are ways to streamline it, that
would be great.

Easy to follow instructions -- application takes time,

Fire--Safety is fine.

First year superintendent -- need additional information regarding grant monies
Fire (life) safety program helped address our safety issues.

Good strong program.

We received the Fire Safety grant 2 of the 3 times applied for it. I believe the
guidelines have gotten stricter and been harder to receive.

I am happy with the help!

I am happy with the way the grant is laid out:

I believe it works well as is,

I believe it works well as is.

I believe it would be beneficial if accessibility issues could also be included.

1 believe the current structure is appropriate.

I feel it is fair and equitable

I feel its purpose is appropriate. Possibly less emphasis on F/R count.

I like the way it is tied directly to the deficiencies outlined in the fire marshal’s
report

I think the grant should give more consideration to those schools who have fire
marshal's that require more than what the state requires. For example sprinklers
vs, smoke for fire detection.

I thought it was more user friendly this year.

I thought the grant application process was reasonably easy.

1 thought the process was fair.

If you want to continue to do the things it was established to do, why change?
Unless we could use a portion for asbestos removal?

Include opportunities to use existing PPEL levies to incorporate into district
contribution in project completion.

Infrastructure grant program has provided an opportunity to do more with our
remodeling project.

It is intended to help schools pay for items that the fire marshal has cited schools
for.

It is very difficult to work with contractors and grants.

It worked extremely well for us.

It would be helpfu! if the grant included general maintenance to buildings,
grounds, and transportation.

It would be helpful if this could be used for more projects!

it would be nice to include gyms, etfc.




35

36.
37.
38.
39.

40

41,
42.

43

44,

45,
46.
47,
48.
49,

50.
51,

52,
53.

54.

55.

56.

57.

58,

59.

60.
61,

62.
63,

64.

65.

Appendix I, 2

it would help if the infrastructure grant would be a litkle more flexible so districts
can meet additional academic needs.

Money was received timely. The process seemed adequate.

No :

No changes recommended

Not just limited to fire marshal citations.

O K asis. Program worked as designed for the district.

Process is relatively easy to compiete and requires minimal time.

Seems only certain projects are funded.

Should be able to keep award if bonding again within 12 months,

Some schools passed bond issues and then received the grant on top of this
simply because of timing. Had we waited 6-12 months to pass our bond issue we
could have had a better chance to get more funding.

The Dept. has addressed this each year.

The grant program seemed well organized.

The grant scoring process seems to make it almost impossible to get a grant
unless you have a high FRL%. :

The infrastructure program does a good job distributing funds to all sizes of
schools and uses a measurement system that is clear and well designed.

The infrastructure program is easy to understand in its current form.

The more flexibie it is, the more people will apply!

The problem is something that ¢an't be changed. Funding!! The year we received
the grant the amount was only $500,000 maximum, when the year before it had
been $1,000,000. Neighboring districts received the grant 1 year apart but
received $500,000 less.

The process fits my needs for time and data required for the fire/life safety grant.
The program gives focus to the purpose of constructing or remodeling our
facilities. I do not believe it needs to be more fiexible.

The program presently meets the needs of our program.

There are a number of safety issues related to construction/remodeling that
cannot currently be addressed they are not identified by the fire marshal (i.e.
school security issues, access to facilities, cameras to monitor for bullying .. }
There are many safety issues that can be addressed if not limited by fire
inspector recommendations

There seems to be some hindrance depending on the extent of your need (total
dollar) and also depending on your financial situation. Just because a district has -
a surplus in their general fund does not mean that the need is any less or that
those funds are available just for that project.

This program has allowed our district to implement fire (life) safety upgrades to
assure enhanced safety of our attendance centers. I'm doubtful these upgrades
could have been achieved without state resources _

This program has worked well for us. The match for the construction grant was
better when it was 50-50.

Too long.

Too time consuming to gather information. Our district does not have a grant
writer,

Very pleased.

We applied for the construction grant in 03-04. We were denied. We wanted to
install a phone system, and were told that it was an area that would qualify.

We completed a fire life safety grant application for 2002-03 and were told after
the awards were announced that our project did not gualify as a fire safety issue
even though we had a letter from the fire department stating the requirements
that this project (fire apparatus access road and fire hydrant) was required to
have. A substantial amount of time was spent on the application only to find out
later that the project did not qualify for a grant.

We have things we would like to complete with fire (life) safety but have not
have them listed by the fire marshal and office
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We have tried to cbtain the construction grant and have failed for some reason
to be awarded the grant. I am not sure why, but more flexibility might be helpful.
We have used two grants in the past and see no reason to change.

We tried to apply last year but we couldn’t get the fire marshal to come out. I
wrote a construction grant. We didn't get it last year

When the fire marshal doesn’t make reguiar visits sometimes we don’t have
citations to fix. However these are needs but you don't reaily want to call the fire
marshal and ask for a visit.

Worked great for us!

Yes, should not have to show new funds to merit application.

Yes. We were not allowed to use the grant funding because the total project was
not going to be completed. The school board voted to close the middle school
building at the end of this year where half of the fire citations were given. The
district wanted to use the budgeted section of the fire safety grant funding
related to the half of the grant proposal, which involved correcting citations in
the elementary school. Both parts of the grant proposal had been approved for
funding. Flexibility in this program might include an exemption similar to our
situation. We did not want to waste funding resources in a building that was to
be closed by the end of the year and in doing so, lost all funding.

75% local match s difficult to fund for our district because of obvious budget
concerns and the roliback on property valuation.

As a district with a lot of projects needing to be completed, often the focus of
how the dollars should be spent changes after the application is sent. We would
be glad to be able to make changes with prior approval.

Each district is so different, yet we have many needs. Additional flexibility would
enable projects to be done that are needed but don't quite fit the guidelines
Equal weight to new construction and remoceling. An unsuccessful application
lost evaluation points because it was new construction rather than remodeling.
Estimating fire/safety grant cost is difficult. More flexibility is needed so that if
more money is granted than used, other fire or safety issues could be allowed.
If circumstances should change after the grant has been awarded, it would be
nice if the district had a little more flexibility in how the dollars were used.

It is an excellent program to provide critical resources to schoois. I think the
change to eliminate poverty districts as a priority is unfortunate because more
affluent schools have newer buildings and need fewer fire (life) safety funds.

It seems that projects supporting early learning programs have been a priority
each year. While I understand the importance of early learning programs, there
may be equally important needs in other areas that should get due consideration,
e.g. energy conservation and efficiency.

More flexibility allows for more creative ways to solve the problems.

More flexible to allow for construction of other school facilities (e.g.
transportation, fitness).

Perhaps it is not possible to do, but I would think that for many districts to be
able to receive a smaller amount on the construction side would allow more
districts to participate.

Projects change from the start to what you end up with such as needs of kids,
community, etc. It’s hard to stay completely in the confines of the grant
application and a process to request changes would be nice,

The more flexibility we have the more we can meet local needs. The grant is
better than most, but we always want the most flexibility possible.

The restriction about having a citation from the fire marshal is a bit limiting.
Timelines are extremely difficult to meet. We got an $11 million grant and lost it
due to the July 31st deadline for matching funds. We passed a bond issue three
months later and didn't get t¢ use the money.

We need a multipurpose room to accommodate our needs for: physical
education, large groupn meetings and banguets, athletic practices, drama
performances, musical performances, etc. Some of these are co-curricular
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activities directly related to academics. The current pregram shuts us out

89. AMdistrict must demonstrate a need” should continue to be a major criteria.

90 A little more flexibility would be nice. However, we realize that when there is that
much money involved, that the guidelines must be strict.

91. Application and accountability expectations were reasonable and needed

92. Asis because it addresses the true infrastructure needs that districts have.

93 Has worked well for us. Since it is tied into noted deficiencies, those are the
target areas and are where the money should go.

94. 1 appreciate effort to protect some monies for different sized schools. Larger
districts often use professional grant writers and would have an unfair
competitive edge if there were only one pool of money.

95, 1 believe it is accomplishing what it was intended to do. I was very satisfied with
the process and appreciate the patience of all those involved.

96 1 believe the funds allocated would be targeted for the intended purposes. If
more flexible, projects of significant need may be overlooked more easily.

97. 1t has been handled in a way that gives every district a fair and equal chance.

98. Itis fine the way it is. The needing of a citation helps to get help to those
districts needing it the most.

99 My only experience has been after receiving citations from the fire marshal but
that was a positive experience with the present nrogram.

100. No. As I understand the construction grant we received prior to my tenure here,
the process of application and awarding of the grant went very well. The fire and
safety grant from last year was critical to work we needed to accomplish and the
process was very manageable.

101. Not really. There are many schools needing assistance Keeping the applications
tied to fire marshal’s notices is a good way to keep everyone doing what is
necessary.

102. The fire (life) safety grants are very flexible and work to meet our needs.

103 The process forces communities to form pricrities and to also put up some local
funds to match the grant. This requires commitment and ownership. That is
necessary If the community is going to appreciate the funding and have
community buy-in,

104. The process to apply has been improved and is now more flexible. We are
preparing for fire (life) safety 2004 and like the improvements.

105, We strongly advocated for changes two years ago, and some of those changes
were incorporated. We are satisfied now.

106. As is for construction grants; and more flexible for fire safety grants.

107. Construction portion/allocation has been beneficial for our district., For the
remodeling in fire-safety, we would prefer more flexibility in identifying needs,
We have high priority needs that are not noted in a fire-safety report.

Appendix I: General Survey Comments - All Districts Awarded a Fire (Life) Safety or Construction Grant
B. Was the time allowed to complete the grant application adequate? If not what would you suggest?

As 1 remember it, pretty short time line,

Filled out prior to me.

Finel

Have two allocation periods during each fiscal year.

I need more notification up front to get bids.

I wasn't part of this process.

If we wait till it's announced, we sometimes are pretty busy We usually start
(the past year and currently) working in August.

In most cases we fix what wea want to fix.

NOUTRWN -
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It has varied ... mostly OK

It was stressful getting everything completed and mailed by the deadline A little
more time would be very helpful.

It was very short, however we made it.

1t woutd be hard to do the projects faster. More time would be good.

Minimal

Minimum of 90 days to prepare grant application.

More time could be used to gather supporting documents.

More time needed.

No problem.

OK

Our superintendent that completed the application is no longer with the district,
Seemed that too little time to get needed information together if one had a fall
visit from fire marshal's office.

Seems short, but like a lot of other administrators, my plate is already fuil.

The time frame seemed reasonable,

The time to prepare application was fine to be able to assess the needs of the
project

The timeline was fine. In order to get the building ready for the next school year,
our project couldn't be completed in one summer, s¢ wWe had to break it into two
summers and holiday breaks.

This year -- yes!

Time is needed to garner community support. A bond issue may be necessary.
The time between release of RFP and due date is limiting.

Time was adequate.

Very adequate.

Was completed by previous superintendent,

We had no problems.

We ran over the deadline but DE was very cooperative and understanding

Yes

Yes

Yes, although the current timeline of December 10 is causing us problems. We
are planning board action on Dec. 20th. 7

Additional time would be helpful since sometimes the fire marshai visits can't
coincide with the grant timelines. Estimates don’t always come as quickly as one
would like.

An extra month would be helpful (Jan 10th). There is a boatload of things
happening early in the year and securing bids is time-consuming

Gathering five years of historical financial information can take a fair amount of
time. I feel that extending the deadline to complete the application would be
helpful. A one-month extension would make sense to me

1 would like the announcement of the grants to be earlier. Many have elections
prior to the announcement, .

More time between when application is available to when application is due.
Sometimes tough to get board approval in timely manner,

More time needed between when grant becomes available and deadiine. Getting
bond approval can be a probiem.

The fire marshal just came to our district yesterday (Dec. 1st) We haven't
received the report The grant is due Dec. 10th. It is impossible.

Challenging but adequate

Could be an on-line process from start to finish.

Even with contractors backing out on their commitments, the time period to
finish projects was still met.

1 was pleased with the process -- coordinating with fire marshal's office and the
need for school hoard action was difficult

It was a tight time line but adequate.

The time allowed for compietion of the grant application is adequate . If more
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time is allowed people will take advantage of it but it is not likely to increase the
number or quality of grant applications.

48, The time period from near the end of September to December 10th for the latest
grants seems to me to be adequate.

49 Time allowed is fine. Notification by mail vs. e-mail would be my preference. E-
mail sometimes does not get through and this will put a district at a
disadvantage.

50 Training is late, but the application is very much like in the past so the later
training is helpful just to confirm what you expect.

51 We also appreciated the ICN sessions that provided additional clarification and
guidance

Appendix I: General Survey Comments - All Districts Awarded a Fire (Life) Safety or Construction Grant

C. Has thé turnaround time from application to award been satisfactory? Comments:

Always very timely.

Could be earlier.

DE is always very responsive.

Don't have a recollection of 1998's project.

Good job.

Good response time.

Have not submitted payment voucher. Waiting for final inspections of system,

Helpful to know right away. .

I believe it was our first grant.

10. 1 feel that the turnaround time has been reasonable.

11. I wasn't part of this process,

12, Twould like the announcement of the grants to be earlier. Many have elections
prior to the announcement. .

13. It allowed plenty of time to do adequate planning.

14, It has provided enough to get everything in place.

15. Itis a real help to plan and then address the needs right away.

16. It would be nice if the turn around was faster, but I have no idea if that is
possible,

17. It would heip to know about awards sooner.

18 March is a good month, Work can be scheduied for the summer months, which
works out well.

19, More than satisfactory!

20. Not sure. I was not here at the time we received the grant

21, 0OK

22. The sooner the better for budget planning purposes.

23. The turnaround time was very minimal.

24. There were no problems with the turnaround time.

25.  They have been inconsistent but I understand that is often something you do not
control.

26. This is situational depending upon an ongoing problem or something that has just
occurred.

27. Time frame is workable.

28. Timelines are extremely difficult to meet. We got an $11 million grant and lost it
due to the July 31st deadline for matching funds. We passed a bond issue 3
months [ater and didn't get to use the money.

29. Too much time to notify.

30.  Turnaround time helps to get the planning in place and the costs correct.

31. Turnaround time was timely.

CONOUAWN R
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32, Very good.

33 Very timely!

34, Very well done in a timely manner.

35. We did n't hav e to wait forev er. Good turnaround.

36. We have had adequate time to plan and organize

37. We received notice right before the holidays. Perfect timing

38. Yes. '

39. A concern I have is that if the fire marshal schedules a school visit late, the
application process cannot be filed for that year.

40 Reduced turnaround would allow districts to maximize the construction seasons in
Iowa, which are subject to climate and weather conditions

41. Seems too long if you wait for the award, then finalize request for bid, wait for
schooi board to approve and start project by the time schooi is out.

42 As long as the timelines are known, it is not difficult to plan that way.

43.  Could be quicker. We end up waiting a long time to let bids.

44, Everyone would like to see the time from when grants are to be turned in and the
awards announced shortened, but it is okay.

45, Tt is workable -- takes good management and fiscal planning of course, but that is
essential in any case.

46. The three-month delay is probably reasonable. However, a quicker response
would be appreciated.

47. Very good. Very little red tape.

48. We are always eager to hear if we have been chosen to receive an award. The
timeline has been reasonable and we take it into account in our project planning.

Appendix I: General Survey Comments - All Districts Awarded a Fire (Life) Safety or Construction Grant

D. Were the interim and final reports reasonable to prepare and provide adequate information? 1f not,
what would you suggest? Comments:

All works well

Any problems were at this end.

Our AEA facilities coordinator was very helpful with completing final reports.

Did not complete because we did not receive funding.

Fine.

1 believe that they are appropriate.

1 did not fill out the final report but the interim report was reasonable.

I don’t remembaer.

I wasn’t part of this process,

¢. It would be nice to have been given a timeline from the start as to when reports

were due.

11, More time.

12. No problem.

13. OK

14, Our interim reports indicated littie progress -- mainly due to when our project was
scheduled to be implemented. 1t was frustrating to have nothing to report.

15. Our project is not finished, so have not done final reports

16  Safe spaces!! It doesn’t get any better than that. To know we have fire barriers so
we can safely get students out enables us to sleep at night,

17. Sometimes construction timelines didn’t coincide with report requirements.

18. The forms were adequate. As a rookie superintendent with a rookie board
secretary, we shouid have done a better job of coding. The documentation portion
was not initialiy clear.

19  The information really seemed repetitive in filling out the forms.

SOONOURWNE
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20. The reports are easy to prepare. I have no suggestions in this area

21 These reports have not been notably burdensome.

22  They were fine. Again thanks for your patience

23, They were straightforward and the DE staff was helpful,

24.  Very easy to fill out

25 Very much needed in this time of educational funding cuts.

26 We did have some difficulty in this area since we had a change in superintendents
during this period.

27 Yes, it was a very simple procedure

28 Sometimes we were unsure and were concerned that we would lose funding.

29.  Too much reporting!

30 We had completed the report and then found out later that we now needed to
provide a summary of vendors and expenditures. This might be explained better
in the report directions.

31 Asimple final report is all that is needed. Since you audit the projects anyway --
keep it simple.

32 All reports were reasonable to prepare. The sample forms provided were very
helpful.

33. I have talked with DE staff and they have been super! However, I struggle with
the form. I would be willing to dialogue with folks about that.

34  Nobody likes paper work but these reports are reasonable and we understand that
progress needs to be tracked for accountability purposes,

35. The reports are straightforward and necessary.

36. The reports are very typical of grant monies. It tells where the money was spent.

37. The visit by the State Fire Marshall was wonderful and provided not only
information to apply for the grant but also provided excellent changes in practice
suggestions. We also received a visit from an AEA person who was also very
helpful,

38, They were very fair and adequate from the school’s standpoint. It was enough
information for the DE to understand the project but reasonable in time to
provide.

39  We carefully track project costs within our accounting system and have found the
interim and final reports to he easy to prepare.

Appendix I: General Survey Comments - All Districts Awarded a Fire (Life) Safety or Construction Grant

E. To what extent do you feel that the grant monies have positively impacted the educational
environment? Comments:

1 ek o

2, A safe environment is a good one,

3 Additional learning spaces enhance our district’s commitment to effective
instruction. More funds available would help the district’s ten year plan to
accomplish this goal.

4, Allowed changes we would not have been able to make.

5. Assisted in meeting fire marshal’s requirements without taking funds from other
areas

6. Availabte fund resource allows accomplishment of improvements and upgrades
that may not have been realized due to budget constraints,

7. Both our grants were positively accepted by the communities and made a major
impact on our educational facilities. The fire (life} safety grant was used to correct
some major safety issues in our oldest building. Since we have not been able to
pass a bond issue, money was very tight to correct these issues.

8. Buildings with fire/safety citations were able to correct deficiencies in less time
with grant monies.
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Certainly helped us have safer buildings.

Certainly the safety issue has improved. There has also been a secondary benefit
of quieter rooms,

The high school is a safer building with the fire {life) safety improvements and
alternative high students have a well-designed, modern learning environment.
We are very appreciative of the monies received. Without the funds, the projects
would have been much slower and longer to complete, and in some cases,
possibly not at all.

Enable money to improve learning environment for students.

Every doilar helps with today’s school finances as they are,

Financially for schools, the grant program is a must. As to whether the project
needed to be done, is a matter for a different agency.

Fire (Safety) Grant was extremely helpful and timely. We are a very small district
with limited resources.

Fire alarm system was installed -- it definitely makes the learning envirenment
safer.

Fire Safety -- Improved safety conditions for district.

Construction -- We were able to pass a building issue vote and complete the
building project successfully.

First it has created safe schools for kids.

From a safety aspect it is better.

Good to have financiat help in making changes for fire marshal.

Grant $ were utilized to meet fire code standards. Did not play a huge role in the
educational environment.

Has allowed the district to improve indoor air quality and overall has allowed for a
more positive educational environment for all students.

Helped correct some safety shortfalls,

How can you put a value on safety issues? I saved my former school by putting in
smoke alarms above the fire marshal’s recommendations.

I believe it has made our school safer for students and staff. If there would be a
fire in our schoal, it could be more contained and quicker notification than in the
past.

I think they have helped schools to get at improving facilities. It provides an
incentive to update.

I've seen the positives to districts that have received the grants.

It has allowed us to assist with an addition to cur high school that has a positive
impact on fire safety conditions.

It has aliowed us to complete a couple of projects we wouldn't have been able to
fund.

1t has had a huge impact. The fire alarm systemn has made our building(s) fully
compliant.

It has helped a lot in this time of budget cuts. There is no way we could have
afforded to add preschool rooms without the grant.

It has helped provide a safer environment for our students.

It has made an incredible difference within the school and our communities. The
greatest impact was the success our district experienced in creating a junior high
identity {(as the junior high students were intermingled within the 9-12 ctassrooms
in our K-12 facility). They now have their own wing!

It provided us with an opportunity to make needed repairs and add equipment
that was necessary, without local expenditures.

It really helps in safe envirenments for the students.

Less general fund towards projects and this leaves more general funds for
education

Made possible the completion of the project, which has provided an exceptional
Activities Center. Fire safety work could not have been completed without the
grant funding

Made school safer, made educational environment more adaptable to hands-on
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learning and improved school climate.

Money from the grants eliminates the expense from Physical Plant and Equipment
Levy which allows us to but other needed equipment such as computers, bus or
school facility repairs.

Most people won't notice the changes.

No question it has helped the overall environment.

Not sure -- never received grant!

Our district addressed a fire/life safety issue involving adequate separation of two
floors of the building. The need would not have been addressed without the
assistance of the grant funds

Our grants were both for fire safety. In that regard, I suppose the money created
a safer environment, but I'm not sure of the positive impact on creating an
environment more conducive to fearning.

Our two grants have improved the safety in our school tremendously The
improvement in our alarm system and automatic dial-in was a dramatic
improvement for our school. The second grant for door replacement improves our
security in both schoo! buildings, making it safer for all of our students,

Perhaps it is a stretch to even ask this question. I believe we could not have
passed the bond issue without the grant. Having said that, the things we were
able to do with the project have made a big difference, larger classrooms for
special education, Title I, and early childhood; dedicated space for our latchkey
program; improved heating and cooling system; new telephone and intercom
systems, just to name a few things.

Plans to construct an addition to the high school and a new elementary school
were allowed to proceed because of the grant monies received.

Provided additional funding to help make our facilities safe in a shorter time
frame.

Safe buildings allow better care to be taken. Teacher/community members feel
better about their school so fewer negative things are put on students,

Safer. A better awareness of environmental issues within the building and
classrooms,

Safety impact -- significant. Overall impact on learning environment is less
noticeable.

Safety is a big concern and this grant has taken care of one of the school issues in
safety.

Safety is a big concern to all districts. There is not enough money in a budget
without grants to make needed changes in older buildings that most districts in
rural Iowa have.

Safety is always an issue for school districts; therefore, the school was able to
address some of these issues,

Safety!

Same as my previous district -- to meet the safety needs of students. This was an
important element in completing the project.

Significantly improved facilities and made facilities safer for students and staff.
Since we have only received the fire safety grants there hasn't been a lot of
impact on the education environment directly. We've replaced some doors,
doorknobs, etc. but these probably have minimal effect on the environment.
However, from a parent’s point of view, I wouid think knowing one’s children are
in a safe place would give some peace of mind. Also, the staff can feel assured
that they are working in a safe place. The measures we take next in an effort to
provide a safe environment are likely to be the same -~ preparing for intruders.
We will be looking into an intercom system, ways of securing areas and rooms,
etc.

Students/staff are often not aware of the “safety” work that is completed Many
times it is not visuai to the staff, and thus they don’t recognize the importance of
the renovations.

Super impact! Positive,
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Thanks. We couldn’t have done it without these grants.

The alternative school has decreased the dropout rate by 80%.

The changes that were made because of the grant were positive and profound. A
new ramp at the elementary school provides safe egress for all inciuding the
elderly and handicapped. Emergency lighting and fire alarms are updated at all
centers When problems do oceur we are much more comfortable knowing that we
have new alarm systems and new doors to allow quicker and safer evacuation.
The classroom space we added for our iower elementary and preschool program
have eased our crowded conditions and allowed us to eliminate a portable
classroom . Now all of aur students can be served in our main building This has
been wonderfull

The early childhoad center and additional classroom space have been criticai to
the educational functioning of this district. '

The fire safety grant has helped us to provide a safer learning environment for our
students, staff and visitors.

The firewall project addressed a safety issue for students and staff as well as
improved the appearance of our elementary center.

The grant funds have allowed us to modernize our school facilities to a greater
extent than we would without the funds.

The grant has allowed the district to have additional funds for building needs.
The grant maoney positively impacted our district. The grant money allowed us to

. repair our safety issues without using general fund -- PPEL funds.

The grant monies allowed the district to comply with extensive requirements
mandated by the fire marshal at a time when the district was experiencing a
difficult financial situation. The district participated in a Corrective Action Plan that
was approved by the SBRC,

The grant monies have allowed our school district to make changes and improve
our facilities for student safety and student learning that we would not have
undertaken without the grant. :

The grant monies have allowed the district to upgrade the fire alarm systems in
our buildings. We were also able to correct an unsafe corridor situation. A district
must supply a safe environment if students are expected to achieve to their
potential.

The grant monies have very positively impacted the high school envirenment.
Staff and students now k now the latest in fire safety eq uipment. Every one
including community members is much more comfortable knowing the school
environment is much safer.

The impact has been outstanding. My only concern was the reduction in per grant
funding ($1,000,000 to $500,000) and total program funding reduction.

The improvements we made to our auditorium to make it safer for fire/iife safety
concerns had a very positive impact. New doors with panic bars, better lighting
and new exit lights all improved the safety of our facility.

The learning environment is much more safe and secure because of the
improvements which have been made.

The money we received allowed us to take care of other things we were in need
of. :

The monies made it possible for our district to do things we could not have done,
The new elementary has temporarily alleviated our crowding issues. Great
addition to our campus.

The overall cost to upgrade old facilities is high. _

The projects we have chosen are very visible and valued by staff and community.
The projects have positively impacted public perception and student achievement.
The staff and students know that we have made a big attempt to provide safety
for them. This helps with the climate in the school.

The students see the work being done and realize their safety is of great concern
The two buildings completed have brought a very positive reaction from students,
staff and parents.
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87. Thease grant opportunities have ailowed the district to complete projects that make
the learning environment healthier, safer, more energy efficient and more
pleasant than it previously was,

88 These grants have made a tremendous impact on the status of our fire safety
systems in the buildings, Without these funds, we would not have updated
antiquated systems for years to come. Replacing old and installing new
emergency lighting would have taken a number of years to complete. Living in an
area with over 50% of families receiving free or reduced lunch, the PPEL did not
generate enough funds to maintain buildings, let alone address other issues
unless it was at a critical ievel.

89. They have been very helpful to our district. Since we were awarded funds we were
able to accomplish much more in a quicker timeframe. This has allowed us to use
those funds for fire items and save other funds for direct instruction.

80, They have probabiy done as much as any infrastructure issue can do.

91. They have very positively impacted our district as it has allowed us to be up to
code standards in some of our deficiencies. We just need to receive it again this
year so we can complete the fire door project.

92. Things that were needed to make our buildings more safe and secure for the
students were possible due to the funding stream.

93. This grant is enabling our district to provide a brighter, more accessible, more up-
to-date facility that directly affects the education received by our students.

94. This has been a great avenue for our district to update current facilities in a
manner that is realistic during tough financial times. Thank you!

95.  This has made a huge impact in our district as well as many others across the
state. We can take pride in our facilities!

96. To meet the safety needs of students. This was an important element in
cempleting the project.

97, Unbelievable. The renovations and improvements are Wonderful but the biggest
impact was the involvement of the community (business, seniors, clergy, parents,
farmers) in the sort-term and long-term planning process. Their ownership of * the
process” s the real long-term benefit.

98. Very p ositiv e p rogram.

9%.  We are very confident that in the event of a fire, everyone wouid be able to exit
quickly and safely.

100. We could not have corrected the fire marshal citations without this grant.

101. We could not have the project we have without this support.

102. We had a 1916 building! I don‘t think that we would have been able to do as
much without this money,

103. We had the oldest operating set of school facilities in the state, and almaost
certainly still do at the elementary level. The Fire (Life) Safety grants have been
absolutely crucial to upgrading electrical and hazard systems at our elementary
schools, '

104, We have brought our facilities forward 20 years. We could not have done
ev ery thing without this money,

105. We have not received that much money to have major impact. However, any time
a school can free up PPEL funds for such things as technology, it is likely to impact
the educational environment positively,

106. We have received both fire safety and construction grants. The fire safety grants
have enabled us to provide a safer environment for students and helped us
elfiminate concerns brought forth by the fire marshat. The demanstration
construction grant has primarily been used to build new buildings to repiace those
that were old and in poor condition.

107. We now have a state-of-the-art fire alarm system throughout every part of our
older, 3-story building. It has certainly impacted the safety of our educational
environment,

108. We now have the ability to evacuate a 3-level building in less than 30 seconds,
We have 4 stairwelis (3 internal and 1 external -- part of fire (life) safety grant) to
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allow for this. We also allow 2 kindergarten classrooms to be below ground by
excavating (walk out basement effect) and providing immediate egress. Please
come and see our improvement.

109. We were able to address and resolve fire/safety issues by being able to install a -
new security system and fire alert system in our attendance centers. Everything
seems to be working well,

110, We were able to do work on our secondary building that was badly needed.

111. We were able to instzall new updated fire safety alarm system,

112, We were able to make updates and improvements that we might not have been
able to afford without the grant.

113. We were able to provide some needed upgrades to our former high school building
(now middle school) We also were able to construct a 4-classroom addition to our
new high school and we were able to construct an excellent guidance department
office suite as a result of having additional funds for classrooms.

114 We were able to replace the boilers in the middle school and elementary to
provide heat for our students and staff. The boilers were 70 years old and
obsolete, which provided unreliable comfort in the buildings. Fire Marshal citations
were also addressed to increase safety,

115. We would have fixed these problems with or without the grant Grant funds
allowed us to use the $20,000 for materials and programs that would affect kids
in a positive way.

116. When we can improve facilities for student and public use by making them safer
we should by all means be doing that.

117. With dropping enroliment and decreasing property evaluation, these funds have
allowed our district to improve and update our facilities with current fire detection
land warning technology.

118. With shortage of funds, any additional resources are beneficial.

119. With very tight funds, this was critical to our building success.

120. Without the fire/safety grant, our school would be closed. We have received over
$75,000 the past three years and with the difficult financial times we could not
have corrected these items.

121, Without the funds we would have struggled to meet the fire marshal’s
requirements, Our buildings are safer and provide a better learning environment.

122, Without the grant we would have had to divert money from other infrastructure
needs.

123, Wouldn't have been able to make the improvements without the grant,

Appendix I: General Survey Comments - All Districts Awarded a Fire (Life) Safety or Construction Grant
Other Comments:

1 A truly meaningful grant program.

2. Construction grant opportunities have challenged our district to think creatively
whiie addressing new needs in cost-effective ways. One of the construction grants
literally helped us rethink our middie school facilities program. The other helped
us confront the issue that our ™ three new high schools” are now over 30 years old
and are in need of major infrastructure replacement.

3. First year superintendent and would like additional information and examples

when applying for the grant monies.

Good program - please continue.

Great program, easy to attain and get done things that need to be finished.

1 am writing this from a secondary viewpoint, Our superintendent actually wrote

the grant proposals, however he is no longer with our district, therefore I am

writing this based on his and my conversations.

7 I applaud Senator Harkin's vision and commitment to Iowa education. I do not

e
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know of any other who has done as much for Towa education. We need to address
Section 106 concerns and make them reasonable to deal with. We spent over
$80,000 dealing with the historical society’s concerns They seemed unreasonable.
I was supt. in a different district when we got the first construction grant. Without
the grant we would not have the excellent facilities they now have. Also, because
of the grant and new facilities, new companies have moved to the town.

I'm not sure the grant questions couidn’t be simplified. They seem redundant.

It has been wonderful and really helped our district. However, now I've run out of
specific fire-related issues We certainiy have other needs but they do require
stretching the imagination a bit to make them qualify

It has made a tremendous impact on our staff and students but also the
community as a whole. Anytime you put money back into the community it
becomes a win-win situation for everyone,

It was seven years between fire marshal inspections I am very appreciative of the
communications from DE staff.

Keep up the good work!

Matching percentage has decreased and deters us from completing some major
projects

DE staff does an excellent job in helping schools!! Great job to all at the DE!!

DE staff are very helpful.

(Staff name), don't ever retire!

Primary achievements have been additions for early childhood and special needs
classrooms. The new buildings are safer than the oid ones and in compliance with
current ADA regulations. The new buildings are more energy efficient and have
allowed us to redirect energy dollars back to the classroom. Qur PPEL and LOSST
funds are insufficient to address all the needs.

Resources are wondertul. The simplification of the process is appreciated _
Schools that can afford professional grant writers have an advantage in receiving
these grants -- my perception.

The grant has meant we do not have to balance safety needs over other uses for
building improvements,

These funds are essential for schoois in rural Iowa.

These grants are far too competitive,

This grant enabled us to upgrade our alarm systems throughout the school
district.

This is a great program which Iowa schools are grateful for. Hope it continues!
This took place before my tenure as superintendent began. I’'m answering on the
basis of what I've been toid.

Very pleased to have had the money to remodel our older facilities to bring them
up to par with the new construction.

We applied for the construction grant last year but it wasn't funded. Mainly
because it wasn't new construction. The plans to apply this year were
discontinued due to the 75% match.

We appreciate the grants and the grant system works well for us.

We have applied numerous times but have received only one Fire (life) Safety
award. It would be helpful if we knew why we have only received one award,

We hope that the percentage of Free and reduced students in a district is not
weighed too heavily in consideration of which districts receive grants. While our
district has a low free and reduced %, many of our infrastructure needs are just
as large or larger than districts with a higher %. We also hope we are not
“penalized” in the judging process because our voters have approved the jocal
options sales tax and $1.34 voter approved PPEL. A district should not have a
lesser chance of receiving a grant because they were able to convince voters of
the need for a local option sales tax and voter-approved PPEL

With the number of citations we received we were motivated to pursue the closing
of our elementary school. We have done that, which will result in a more efficient
operation. Grant money allowed us to rectify very serious citations at the high
school,

Without the grants, the projects would have been reduced in scope so fewer
students wouid have been affected.

Would like to see the program both expanded and continued
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Fire (Life) Safety Survey Comments
(All Districts Awarded a Fire (Life) Safety Grant)

A, How necessary was it that you apply for the Fire (Life) Safety grant to resolve your district’s
citations(s)? Why?
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Aged facilities that currently exist in our district have required major upgrades due
to code upgrades and enforcement. Available funding allowed upgrades to be
implemented in the earliest time frame. .
All our available resources from PPEL and 1% sales tax had been used to complete
the total renovation of the middle school and high school addition We didn‘t have
enough money so we had to borrow from general fund Paying back the general
fund restricted us.

Always need outside funds where possible.

Because it was an issue of public safety, the grant funds from the federal
government were welcome for all our publics’ (taxpayers’) benefit.

Because of the lack of funding over the years, the buildings have not been
maintained properly, The grant along with LOSST funding has allowed us to do
many projects.

Because several issues were not being addressed as quickly as they should have
been.

Cash flow with PPEL funds. Too many needs and not enough money.

Citations run much higher than normal PPEL funds generate. It helps get things
resoived. '

We are property poor, had no 1¢ sales tax, and was in debt in the general fund
when we applied for the grants.

Cost

The district alone could not reach costs invoived.

Could not afford to get things done in a timely manner,

Could not have done it otherwise.

Couid not have done the project without it.

Declining enrollment => declining budget! Need to keep district funds for
education.

District did not have the funds available to complete citation projects.

District needed the funds to make the improvements.

Due to asbestos costs.

Due to the number of citations, without the grant we would not have completed
them,

Elementary fire alarm system was old and needed replacing.

Existing district funding would not have allowed us to compiete the fire marshal
recommendations,

Financial assistance needed.

Fire systems are expensive. PPEL fund was exhausted.

For this project we had a fire code write-up but not enough project funds.

Funds are always necessary to address the concerns of the fire marshal for safety
of our students in education.

Funds are so limited.

Have lots of needs -- PPEL and SILO funds committed.

High need with limited resources.

In 1998 when we received one, the magnitude of our needs versus ability to pay
was huge. Subsequently, we applied last year and didn't get one. We're trying
again.

In another building project and needed to correct citations at the other building.
It allowed the district to free up funds for other facility needs.

It allowed us to construct an addition to the building to alleviate crowded
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It could not have been handled within normal budget.

It helped our budget by getting the grant and fixing the citations in a timely
manner.

It is important when the citations are for large amounts.

It was effective in helping us progressively realize our worthy goals,

It was necessary to apply for these funds. Without assistance from an outside
funding source, these projects were put off or other work could not be completed.
It was necessary Our voted physical plant and equipment levy did not generate
enough funds to cover the cost of this project

It was quite necessary to apply for the grant in order to complete the project. The
district did not have enough funds without the grant to complete that project and
all other projects we feel need to be included in our five year capital projects plan
Lack of available district funds required our need to apply

Lack of PPEL to complete citations without grant

Like any other district, we had the availability of using PPEL funds. But trying to
keep a vehicle fleet going and old buildings maintained can cut into those funds
substantially. Therefore, having the opportunity to get a grant for at feast part of
the costs was a great incentive.

Limited ability to raise needed revenue for all projects in a property poor district,
Limited local funding for facility needs and required improvements of costly nature
in an older school building.

Limited resources mandate that projects be prioritized.

Limited resources.

Local dollars not available.

Many citations would go without repair due to financial restraints.

Many of the projects would not have been completed without the help of the grant
money.

Money is tight!

Money issue,

Money not available.

Money was not budgeted for this. The grant enabled me to provide safety for our
students,

Money was very tight for the bond issue on our new high school This grant enabled
us to make the needed upgrades in the old high school.

Needed the funding.

New requirements by the legislature and/or fire marshal cause upgrades for our
buildings. These unfunded mandates are offset by the Harkin grants.

Not sure -- I was not here when we applied.

0ld facilities require a lot of money to upgrade. Any monies from any source helps.
Our alarm system was very outdated at the elementary. The new smoke detectors
tied into our current fire alarm system making the high school safer.

Our auditorium lighting system was a serious hazard to students,

Our budget is limited, just as in all districts and when you're not expecting the
expenditure this grant has allowed us to make the necessary repairs.

Qur financial resources are limited.

Our fire marshal has required us to install approximately .75 mil of sprinklers in
two of our buildings. That is approximately 3/4 of our total PPEL revenue

Qur PPEL funds were tied up in ioan obligations, and the general fund was already
stretched.

Overall costs to the district were nearly $150,000. Very difficult for district to
complete without the grant.

Parts of our schoo!l building were closed down immediately and others were
pending. ’
Receiving a grant made it easier to convince the school board to go ahead with the
improvements, '

Recent cuts in state aid plus very expensive solutions for major fire/safety
problems.
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69 Restrictions on other funding sources. We would not have been able to complete
these projects in a timely manner without the grant money.

70  Saved us money from the general fund

71 Secure funding to remedy problems

72.  Short on funds.

73. Significant requirements to change/update facilities to current safety codes.
Funding would have been very difficuit without this grant.

74, Small district -- limited funds -- grant was a necessity .

75.  Some citations were more significant than others, and without the grant, we would
have had to delay other projects to deal with the citations.

76  The citations had been of a recurring sort, but due to low property tax ratios per
student, we were a district simply unable to martial the resources for correcting the
issues.

77. The citations received by our district would have required more repair work than
we could budget for and still maintain other facility needs.

78. The citations that were listed were extremely expensive . Using the grant money
allowed us to resolve the safety issues ASAP,

79  The citations were very expensive and complicated to resolve. The district could
not complete part of the project each year. The entire fire alarm system needed to
be upgraded.

80. The cost was quite high and the school district was deficit spending.

81  The district had begun the process of planning for the construction of an addition to
the high school and a new elementary school and had committed most of the
physical plant and equipment funds to those projects.

82. The district had many citations; too numerous to be able to take on without
financial resources,

83  The district has limited resources and the ADA upgrades would have taken away
from the normal maintenance of the schools.

B4. The fire marshal was in to inspect our elementary building and after his visit the
school was cited for a new fire aflarm system with heat detectors and smoke
detectors and to be interconnected to the building’s fire alarm system.

85. The grant provided additionai resources to update a fire alarm systermn and to add
fire rated doors to closets and between buildings for added safety and protection.

86. The inspectors find more things that need to be done than PPEL will generate in
one year. A district usually has many other demands on PPEL funds.

87  The items were costly and there are always many other requests for limited dolars.

88. The list of fire safety issues identified by the state fire marshal grows with limited
funds,

89. The money helped to correct the citations that were issued.

90, The money in the district’s PPEL fund has been earmarked for roof replacements.

91. The most recent FLS grant allowed the district to close a 1915 building -- it was
critical to have received the monies, as another construction project was very, very
tight.

92. The number of citations could not be resolved as efficiently without the grant.

93  The project was cost-prohibitive prior to the grant. The probiem had existed for
years and had not been addressed.

94, The school’s budget is already stretched _

95. The submission of our fire (life) safety grant allowed us to install a new fire escape
at the one center and repair and modify the fire escape at the other center.

96  The total dollars to resolve the citation would have taken the entire $.33 PPEL for
the year... Leaving no money for busses, roofs, etc.

97. The work to be completed was not extremely expensive although the grant was a
big heip.

98 There were no available funds to pay for projects to resolve the citations.

99. These are funds that allowed us to go beyond what our PPEL and other general
funds could take care of.

100 Tight budget
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101. Tight money and budget constraints

102. Too many old facilities to correct at once.

103. Update fire marshal’'s recommendations,

104, Very important! We have old buildings, dropping enrollment and declining property
evaluations

105 Very necessary -- not many budgets can take such a big-ticket item hit out of clear
blue sky without help from somewhere

106 Very necessary because we have an old high school and a shrinking general fund
balance.

107. Very necessary due to the cost of the project to construct the firewall.

108. Very necessary. At the time our funds and budget were extremely limited

109. Way too many years of leaders not addressing problems; lack of funds that were
not tied up in other projects; age of buildings cause major probiems,

110. We could do more in a timely fashion, by using this grant, which left us with
additional funds to use on instruction,

1131. We could have accomplished the projects without the money but we saved general
fund for other uses.

112. “We could have handled the financial burden; however, when we applied for the

“ grant we were facing budget cuts and an unknown future in educational funding.
‘The grant has allowed us to make repairs without using general fund dollars. First
-time recipient. '

113. We could not have completed the projects without the grants.

114, We could not have completed the three projects in a timely manner without the
grant funds.

115. We could not have financed our project without it.

116. We couldn't have done the work financially that the fire marshal deemed necessary
without the grant.

117. We did not have all the finances available to complete the project on our own.

118. We do not have the funds to complete all that was necessary without the grant.

119 We do not have the resources available to correct the citation without the grant.

120. We found we had several issues to bring into compliance with fire codes which
would require funding over several years had we not received the grant which
allowed us to complete all the work at one time and save money.

121. We had a significant list of needed work.

122. We had committed 2 years of our PPEL to other projects and did not have available
cash to resolve the issues immediately

123. We had no automated fire alarm system until we received this grant funding at the
high schoaol.

124. We had no funds available.

125. We had projects that were recommended for completion and the construction grant
program was the most expedient and timely means for addressing our needs due
to financial limitations. ‘

126. We had received notice from the fire department that updates were needed and we
needed to act as soon as possible to avoid future citations,

127 We have a 1919 building and a 1922 building. Both are great structures built to
jast another 50 years. The grants helped bring them into the 21st century as far as
a safe environment,

128. We have a very low source of income from PPEL We could not have made all of the
repairs without the additional funding.

129. We have adequate funds but being a small district with old buildings means all
funds are appreciated.

130 We have limited resources and a lot of projects that are important to complete --
but go incomplete due to a lack of ability to finance.

131, We have tried to pass bond issues seven times. This grant was able to correct
issues that we were having trouble funding

132 We just didn't have the money at the time

133. We needed financial help and we got it
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134. We needed to update fire safety and the grant money allowed us to completely
upgrade.

135 Woe used the grant monies to bring our heat sensors and smoke detectors up to
code. Qur general fund would not have supported the citations in a timely manner

136, We were able to address most citations,

137 We were able to quickly address our citations rather than wait to see what district
funds we had available.

138 We were way behind on maintenance and were under pressure to do other things.
The grant money enabled us to make progress in multiple areas.

139. We would and could have done it anyway.

140, We would have slowly made corrections. The money just helped us do it sooner.

141 We would have used general fund monies to remove the citations -- then made
program cuts.

142 We would not have been able to complete the upgrades in a timely manner.

143, We would not have been able to complete the upgrades in a timely manner.

144, while our grant was not a huge amount, every dollar helps whan you have several
buildings to maintain.

145. With declining enrollment it is very necessary to file for grants that help make the
necessary improvements to make our buildings safe.

146, With remodeling, we had to bring our fire alarm system up to code.

147. With the amount of citations it would have been a financial hardship without the
grant.

148. Without grant only fire/life safety issue would have been addressed.

149. Without it we would not have been able to make the improvements.

150, Without receiving the grant money, the problems would not have been resolved
without raising taxes.

151 without the grant funds some citations may not be addressed in a timely manner.

152 Without the grant the district did not have enough funds to correct the problem.

153. Would not do it octherwise without a negative impact on instruction.

154, Would probably eventually have been able to take care of it ourselves, but issues
were resolved more quickly by receiving the grant,

155, Wouldn't have the money to make the necessary changes.

156. At a time when all resources were obligated for construction, this grant ailowed us
to address the largest cause for concern.

157 At the time the district received the funds, five bond issues had failed. All availabie
funds were being used for cther facility needs.

158. In a small district like ours, the PPEL Levy does not generate enough funds to
complete such projects. This grant helps free up local option sales tax money for
other high cost maintenance costs.

159, It is necessary to be in compliance with the recommendations. I sometimes do not
agree with their recommendations; however, the safety of individuals is extremely
important.

160. Many of the district’s buildings have been in poor physical condition and are old.
The district has passed PPEL and LOSST levies but they will be insufficient to meet
all the district needs. The fire safety grants have allowed us to undertake more
projects and in a reduced timeframe. Safety has been enhanced.

161 Our budget is too tight to allow us to make these changes without neglecting
something else unless grant money is available.

162. The district is very financially challenged and small. It is doubtful its patrons would
have approved additional local taxes. Thus, it was imperative that the grant be
received if the work was to be done.

163. The district wouid still be working to upgrade from fire citation 4 years ago

164 There are backlogs of citation projects for which there simply is no funding. These
dollars are much needed and appreciated.

165. Very little had been done to update deficiencies until we received grant funds. The
funding just wasn't there. :

166 We didn't have the money to do it and it needed to be done.
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167. Without the grant funds, the improvements would have been difficult to finance.
We were able to make other safety improvements because of the resources we
received by tapping into our PPEL funds.

168 Would not have attempted the expenditures for the project without grant funds.

169 Fire marshal had given a deadline that would have called for discontinued use of 2
classrooms Also the district could not provide funding for this as PPEL funds were
used to support a growing student population.

170. At the time of the first citation, our district was operating with a negative solvency

: ratio. With the grant assistance, we were able to make our school safe without
adding to our solvency ratio problem or adding to an already increased tax burden
for our district residents.

171. Due to the nature of the citations and the amount of funds needed to complete
them, we either would have had to do the repairs over a period of years and forgo
the repairs of other problems in our buildings.

172, It would have been a financial burden that otherwise would have resulted in
cutbacks to student programs

Appéndix l: Fire (Life) Safety Survey Comments - (All Districts Awarded a Fire (Life) Safety Grant)

B. To what degree did the grant monies assist in alleviating the problems indicated in the fire (safety)
citation(s)? Please explain.

1. All issues resolved

2. We were able to complete two major projects that were long overdue: 1) replace all
ground level windows, on a 1914 bldg., with egress windows; 2) install fire/smoke
dampers in the ventilation shafts of a 1924 bldg

3 Much more easy to accept the larger expensive projects when much is paid by a
grant.

4, The monies were instrumental in completing the projects in the designated timeline
given,

5. They were very helpfut in alleviating some tough problems and making the schools
safer,

6. The grant was a must to get everything done.

7 All taken care of.

8 We were able to correct the citations and have a safe environment,

9. The problems were corrected and not put on the “back burner.”

10. It solved problems for those buildings included in the application.

11. Used money to address citationst

12. Corrected all cited problem areas.

13  Total remedy of high school building.

14, Helped defray construction costs,

15. Instalied up-to-date.

16. Took care of all known problems at the time,

17. The grant dollars eliminated the fire citation completely

18. High degree -- we have much yet to do.

19, We were able to replace the panel, which was causing the greatest problem. We still
need to update the circuits in the building and create a consistent alarm system.

20 The problems were alleviated.

21. The grant actually took care of all the major citations

22. We needed the money All citations were compieted.

23. We were able to address the problem and avoid shutting down our facility.

24. It was very helpful. The size restriction for grant awards should be reviewed. As a
district with 963 .6 students has as many facility needs as those with 1200,

25. Difficult to do without grant when there are so many other needs for PPEL and/or
SILO money
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Met safety needs

We were able to resolve all of our safety issues that were present at that time.

By addressing our fire/life safety issues we were able to correct most deficiencies.
The grant allowed us to correct handicap accessibitity for kids. These doors and
accessories are very expensive.

The grant money allowed more items to be corrected,

We had to become ADA compliant and the grant allowed us to do this quickly .
Doors provide the fire barrier needed.

The alarm system did not meet requirements.

We were able to address all issues in a timely fashion.

$25,000 grant but the project cost $175,000

We eliminated an escape that was unsafe We improved the physical locations of
grades K, 1, and 2. 2nd grade was 3rd fioor - now 2nd (internal escapes). 1st grade
was 2nd floor external and now 2nd interna!l K was 1st floor external and now is 1st
floor with no steps.

Grant money paid for all but $5,600 of the cost to install and repair the escapes.
We had some very large projects we did not agree on that the grant would not have
covered.

Too many requirements and too little funding

They eliminated the citations.

We were abie to add detectors to smaller areas throughout our building. We were
also able to make our system an  ddressable system” which allows us to quickly
see where a problem may exist.

Allows district to do other projects

The Fire (Life) Safety funds enabled our district to update outdated systems.

The schoot submitted the bid to apply for the grant.

They would allow us to fix the problem.

The grants provided funding for the necessary upgrades to be completed in one
summer and the following fall.

All items on the fire report were resolved through use of the grant rmonies.
Provided funds for about 75% cost of major citation at our elementary building.

It has allowed us to alleviate many of the citations.

It allowed the district to address needs immediately rather than on a staggered
approach.

Helped pay to fix the problems,

Allowed the district to address most priorities. Most acute needs adciressed
immediately.

We were able to meet original citations.

We received just one year of grant funding and made a good start in resolving
citations, but we have more work to do.

As far as safety it had made an immeasurable difference.

It solved some issues, but with aging building and new standards to meet we need
all the support we can attain,

What we needed to do could be done through use of the grant

We are applying again this year.

All of the fire/life safety concerns in our report by the fire inspector could be
addressed to get our auditorium up to code.

The grant monies were used for the most expensive safety citations

Very helpful.

We received one award, which covered about a third of the total cost.

Resoclved the citations.

The grants provided funding for the necessary upgrades to be completed in one
summer and the following fall

Provide the financial support otherwise we would not have been able to complete
projects in a timely fashion and provide safety and security to our students.

The grant money helped our school district correct most of the citations. We would
not have been able to easily afford completing the required projects on our own
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67. All problems corrected.

68. We addressed all issues on our citations.

69.  All citations have been taken care of up to this point.

70  We now have egress windows in classrooms that needed them We have a few that
we would like to do but have not had the funding. We also updated our alarm
system in one of our unattached buildings. We have one other building we would
like to do.

71, Availability of alternative funds has allowed existing infrastructure dollars to be
directed to non-life safety infrastructure needs throughout the district and allow for
repairs that were directed by needs of education programs.

72. We did get most of our citations resolved with this money.

73. Completed them.

74. It helped us to get much closer to compliance and thus much safer.

75.  We had two problems. The building was originally built in 1955 with wood ceilings
and poor ventilation. A dropped ceiling was added and dry wali covered the wood
Adequate return air was installed. This corrected the probiem.

76. Solved major problems.

77. One building is older and many things need to be addressed.

78. The grant nearly covered the amount required to install a new fire alarm system,

79. After three grants, I feel we are in good shape.

80. The funds gave the district an opportunity to take care of the major citations right
away.

81. Allowed district to complete work as citations indicated.

82  All problems were alleviated.

83, We were able to do many fire safety projects.

84. About 25% . However, the grant really impacted the board as to how much had to
be done.

85. We didn’t have the money to do the project.

86. It allowed us to complete our action pian in a much more timely fashion.

87. Significant requirements to change/update facilities to current safety codes. Funding
would have been very difficult without this grant.

88. Upgrade fire alarm system, door ciosures, exit signs, and sprinkler system

89. With the assistance of fire-safety grants, we have been able to update all of our
school buildings to meet current fire code requirements.

90. Very helpful - not sure if this will cover all needs now to the district.

91. Alleviating nearly all citaticns,

92, Installation of fire alarm system.

93. The district was able to finish all citations because of the grants.

94, The grant monies were very heipful.

95. These funds directly alleviated problems indicated in citations.

96. We were able to resolve the most critical problems with the fire (life) safety grant
moneay

97. The grant monies awarded have enabled the district to make great advances in
bringing our facilities to code. We have more work to be done, but we would not be
where we are without the fire/life safety grant. .

98. We have made many changes over the years in the area of fire safety that could not
have been done without these funds.

99. Brought fire code up to standards.

100. The requested funds were used to alleviate the one area of concern remaining in our
fire marshal report.

101. We need to put in a completely new fire alarm system and the grant monies allowed
us to do it to a level that meets all standards. It also allowed us to make our
buildings safer for our patrons in the event of a fire,

102. It gave us the opportunities to modernize our school without cutting budget to
classroom areas.

103. The funding provided will allow us to take care of most, but not all, citations.

104. We have done one job at a time. Fire Inspector has written our problems up for
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years Finally we are able to make some preogress.

105, Helped us to start the process of being in compliance We finished it at our own
cost.

106. We were able to address 90% of the problems with these monies,

107 Problems associated with the portions of the buildings that did not receive the
renovations but still having problems could be addressed without waiting.

108. To the “nth” degree --- we installed fire alarm systems, doors, corridor lighting, etc:
--- exactly the problems indicated.

109 We were able to correct all deficiencies cited by the fire marshal in reports of 2002,
With the grant money, we could fix the items without reservation, knowing we could
recoup our expenses. Without adequate funding, we have a tendency to use ™ hnd
aids.”

Appendix Il: Fire (Life) Safety Survey Comments - (All Districts Awarded a Fire (Life) Safety Grant)

C. Would the project(s) have been completed in a timely manner without the grant money? Please
explain.

1, Absolutely not,

2. As money would come in over the years, parts of the projects would have been
completed.

3 Ask Iowa legisiators!

4, At the expense of not getting a new bus, which is also one of our top priorities
hecause our bus fleet is old, and being a country school, we need to have
dependable buses,

5 Because of limited funds, we could not have completed it in a timely manner
without the grant money.

6. Because of the amount of money needed and PPEL funds already committed for
roof projects it heiped the district complete the project.

7. Because of the cost some things would have taken longer to complete.

8 We had a limited PPEL infrastructure levy at the time of the grant request. It is
unlikely we would have addressed the issue in as timely of manner,

9. Commitments are addressed, as funding is available.

10, Completed eventually but not immediately.

11. Definitely not.

12.  Definitely not -- we would have completed the projects over a 5-10 year period.

13. Depends on how aggressive the fire marshal’s office gets

14, Dollars not available,

15, Eventualily.

16. Existing district funding would not have allowed us to complete the fire marshal
recommendations.

17.  Funding allowed projects to proceed. Without funding, something else wouid have
been delayed.

18, Funding

19.  Had no impact on timing,

20. I doubtit. The grant money gave the community incentive to pursue other
improvements that were sorely needed in a timely manner

21. I doubt that we would have completed all the repairs and upgrades in the same
two year time frame had we not received the grants. Since these would have been
paid from PPEL funds, the board probably would have spread the costs over a little
longer timeline.

22, It was not an extremely expensive project,

23 It would have been difficult to address the issues in a timely manner due to other
fire compliance we had committed funds to.

24. It would have been done in stages,
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It would have been placed on our maintenance priority list. The grant funding
allowed us to move the projects to the top of the list.

It would have been very difficult.

It would have taken 3 or more years to do the work without the grant,

1t would have taken longer or something else would have been postponed.

It would have taken much longer without the funds.

It would take two or three years to levy and save PPEL funds to do the projects.
Lack of finances.

Lack of funds either in the general fund or the PPEL fund

Lack of local funds

Limited funds in our budget -- one-year time span.

Limited local funds that were unrestricted or uncommitted to other critical needs.
Limited resources.

Maybe but because of the money we were abie to proceed immediately.

Maybe The problem was that our smoke detectors, instailed many years ago,
were now determined to be too few. The law changed with no funding attached.
The grant $$ helped.

No

No

No

No

No

No -- Money would not have been available as quickly.

No, because of the cost of the projects and the need to complete them quickly to
keep students safe.

Mo, dollars not available as stated above.

No, due in large part to the low tax base, high property taxes, and inability to
pass a voted PPEL. These grants have made an incredible difference.

No, funds were not available for us. We could not afford to do it

Neo, it wouldn't have due to the lack of § and many years of non-maintenance. It
takes years to get caught up.

No, the funds were required or we would have had to wait.

No, the money was nct there.

No, we would have needed to hold on a few projects without financial assistance.
No, we would have spent 4 years doing what we did in onel

No, we would not have had the money

No, with limited funds for maintenance, many of these projects would still be on
the list to be completed.

No, without the addition of the grant monies, funds would not have readily been
available

No.

No.

No.

No.

No. Because of cost we would have moved slower.

No. Because of the timeline, one is forced to comply. The grant gets ane going.
No. It would have been done over the next 2-3 years.

No. Lack of funds.

No. No funding available.

No Problem in financing.

No. The district is very financially challenged and small. It is doubtful it patrons
would have approved additional local taxes. Thus, it was imperative that the grant
be received, if the work was to be done.

No The grant money provided an incentive to get the work done.

No. The project would have been spread out over several years,

No. The project would not have been attempted.
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71, No The work would have eventually been completed, but over a much ilengthier
time span.

72.  No. We had another construction project going on The additional $40K provided
Jjust enough buffer to do some additional work in a more timely manner.

73 No. We would have done quick fixes until PPEL money available.

74.  No. We would have spread the repairs over a longer time period.

75.  No. Would have been completed over time with PPEL and SILO funds.

76. Not as quickly.

77.  Not enough $%.

78, Notin a timely manner. With time (3-5 years) we would have addressed it
because of necessity. '

79. Not likely. Part of the project may have been completed in a timely manner, but
other parts of the project would have been delayed.

80. Not without making serious cuts to other programs

81. Perhaps -- a year from now the 14 tax will be available.

82, Possibly -- SILO money had just become available. However not having to use
SILO money allowed us to use the money elsewhere.

83. Probably -- because we had no choice.

84. Probably because of the inspection process.

85. Probably but it would have impacted the districts disposable income for other
projects.

86. Probably delay a year.

87. Probably delayed.

88. Probably not -- at least the majority of the projects would be financially impossible
at this time of budget cuts,

89. Probably not -- would have been spread over several years.

90. Probably not due to lack of funding sources, etc.

91. Probably not! District would have pushed the timeline to limit.... may have even
pushed past time limit.

92  Probably not,

93, Probably, but in @ much maore controlled fashion. We would have prioritized the
citations and then worked into the budget as we could. The deadline on
spending/completing has helped get it cleaned up in a timely fashion.

94. Projects would not have been completed as timely without the grant funds. Local
funds are insufficient to address all the needs of the district. The grant funds have
enabled us to complete projects that otherwise may not yet have been started.

95, Provide the financial support otherwise we would not have been able to complete
projects in a timely fashion and provide safety and security to our students.

96, Reguireament of Fire Marshall,

97. Restrictions on other funding sources. We would not have been able to complete
these projects in a timely manner without the grant money.

98. Some of the projects cannot be completed without these grant funds.

99. The Board of Education wouid not have allocated the funds for a new fire alarm
system.

100 The district’s priority was on acquiring appropriate facilities since another building
was closed because of inadequate fire safety.

101. The grant deadlines forced us to make plans right away. Without this push I would
guess the projects would have taken more time.

102. The grant money made the completion much quicker than it would have been
without the grant. We would have needed to take from some other area of the
district needs list to get this done.

103, The mandated work needed to be done. The grant money expedited the process.

104 The money helped speed the completion of fire safety issues.

105. The money was necessary for completion of the critical portion of the citation.

106. The project would not have been done without the grant
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107 The projects would have been compieted. The grant money allowed us to move
forward and complete the corrections more quickly.

108 The projects would have been delayed until PPEL funds were collected.

109. The several issues that needed the district’s monies would have taken precedent
over the safety issues

110. The steps taken to respond to the Fire Inspection would probably have been
completed in a timely manner.

111, The taxes would have been raised and this wouid take time,

112, The time frame for completion would have been much longer.

113 There are more needs than dollars available

114 They would have been completed, but at the expense of other PPEL funded .
improvements

115. They wouldnt be completed without the grant.

116, This is an ongoing project.

117. This was a major project that probably would not have been completed without
the grant money.

118. Timeline would have been extended an extra 1-2 years to accomplish the project.

119 Too many citations.

120. We are a small district with old facilities and limited resources, The grant is
necessary to complete projects in a timely fashion.

121, We did not have the money.

122, We didn't have the money. Too many needs.

123, We have many needs when it comes to infrastructure and only a fixed amount of
money. :

124 We have no excess PPEL funds, due to $183,000 yearly capital loan payment. The
grant monies allowed us to correct most deficiencies.

125. We only have a small amount in PPEL.

126. We used the grant monies to bring our heat sensors and smoke detectors up to
code. Our general fund would not have supported the citations in a timely
manner.

127 We would have completed the projects but it would have taken us 2-3 years. The
projects would have been completed in phases and would have left us with a
substandard warning system.

128. We would have had to borrow the money to complete the project.

129, We would have had to do the projects in phases, as funding was available locally.

130, We would have had to put aside dollars for work to be done when the district had
funds.

131. We would have made our best effort, but it would have been difficult.

132. We would have slowly made corrections. The money just helped us do it sooner.

133. We would have spread the project over three years and patched one system to
make the whole building work.

134. We would have used PPEL money to address the fire safety needs. This grant
enabled us to use PPEL for other needs in the district.

135. We would have very likely delayed the project had we not received the grant
money

136. We would not have been able to do all of the projects. We would have had to re-
prioritize and postpone some important projects.

137. We would not have had funds.

138 We would probably have proceeded at the same pace.

139, With sales tax funds not coming in as high as estimated, projects would have
been delayed without grant funds,

140 With the limitations caused by state reductions and the rollback in land valuation,
our PPEL funds were significantly reduced.

141. With the rising cost of energy and manufactured goods we purchase, many of our
resources are stretched to their limits so we would have had to push back the
completion of these items.
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142 Without grant, we would have had to do the needed work in segments.

143  Without it we would not have been able to make the improvements

144, Without the funds, the project would have been at least 4-5 years later,

145, Without the funds, we would not have been able to complete the project.

146. Would have been completed but the timeliness would have been an issue,

147 Would have had fewer funds to spend and would have taken more time.

148, Would have had to wait 1-2 years for money to hecome available.

149. Would have likely been delayed one or more years,

150, Would probably eventually have been able to take care of it ourselves, but issues
were resolved more quickly by receiving the grant.

151, Yes

152, Yes -- these problems needed to be addressed as soon as possible, however, it
would have placed a financial strain on the district

153, Yes, but a stower pace.

154. Yes, but it helped to alleviate funding problems.

135, Yes, but it would have been a challenge.

156 Yes, but other needs would have been ignored

157. Yes, they were safety issues,

158, Yes. But the monies used for the fire alarm system could have been used in other
areas,

159 Although they would have eventuaily been completed, we were able to keep
projects moving. The safety of our school has increased

160. At the time we were awarded the grant we did not have available funds to
complete the projects. We would have developed a plan to complete the projects
over a five-year period.

161. Due to a decision to invest schoolhouse and PPEL funds over a period of five years
to pay for the construction of new facilities, a tremendous backlog of
maintenance, transportation, and technology needs developed! There were way
too many needs to be addressed for the funds available. Without the grant
money, I doubt the project would have been done.

162. Eventually, but in small spurts.

163. Grant funds have reduced competition for available district funding and allowing
life safety projects to remain a top priority, while maintaining the life safety
concerns of our students.

164. I am sure that because of the citations, the board of directors would have found a
way to address them. However, 1 think it would have taken longer periods of time
to make the improvements, and other facility projects would have been left
undone,

165 It would have taken us longer to budget the money and plan for the remedies to
the fire marshal's concerns.

166. Not likely, as all our resources are/were earmarked. We still have one big item to
take care of from the fire marshal report, but otherwise we have dealt with all
other citations.

167. Since we received the funding, we were able to do all the work at one time. Had
we not received the grant, it would have taken several years to complete the work
from general funds,

168, We are so tight with infrastructure needs in this district that resources such as this
one are the only way some of these items can be effectively accomplished.

169. We have made many changes over the years in the area of fire safety that could
not have been done without these funds

170. We would have had to complete these projects to be in compliance with the fire
marshal’s most recent report dated December 18, 2001 With the fire life safety
grant, we were able to complete the projects in a timely manner without depleting
all the funds in the Physical Plant and Equipment Fund or the.Local Option Fund.
This allows us funds for replacing buses and other needed building repairs

171, Without the funds we would have needed to prioritize the citations and deal with
those most urgent,
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Appendix li: Fire (Life) Safety Survey Comments - {All Districts Awarded a Fire (Life) Safety Grant)

D. Are there other citations (or potential citations) not resolved that additional grant monies might
address in your district? Please explain and describe your priority order to address them.

1. Doors to provide a barrier; Expansion of the alarm system

2 Electrical concerns in elementary; Phone -- ¢ommunications concerns; Locks on
building concerns.

3. Safety issues and security in all buildings; Heating system upgrades.

4, 70 year old building that has needs.

5 A huge safety issue concerning our bieachers could be addressed if awarded grant
money. We applied in 03, but were denied the grant to fix the bleachers.

6. A really old high school with only pull stations. Lack of door controls at high school
as well. Lack of sufficient security cameras at ail buildings.

7. A recent inspection cited issues never mentioned in any previous reports i.e.
warning lights in restrooms, replacement of fire doors, etc,

8. Additional fire safety alarms. Have not been cited, but there is difficulty in
hearing.

9. As people change and rules change, there will be more funding needed We have
need of a P.A. System to more easily inform rooms when an emergency arises.

10. At this time all citations are being addressed.

11, Classroom doors.

12. Completion of a fire lane at our middle school.

13. Completion of the fire doors throughout the jr-sr high building; lower ceilings and
improved lighting; air condition to improve our guality; restrooms need to be
remodeled and be handicap accessible; parking lot and bleachers

14  Connecting our fire detection system to our fire department or law offices,
Updating our older systems.

15. Continued updating of boilers and fire alarm systems.

16. Currently applying based on spring 04 visit.

i7. Door hardware replacement.

18, Electrical for our oldest building.

19. Electrical panels at the high school are in need of replacement. Cost is prohibitive,

20. Electrical. '

21. Elementary fire code issues.

22. Eventually we would like to close a 1915 building (wood construction) and replace
with new state-of-the-art elementary building We would also like to replace doors
in our 1967 high school that presently have louvers at their bottoms,

23. Fire doors and closures.

24. Fire rated doors throughout the building.

25, Have applied for FLSG for 2005 to resolve them.

26. High school fire alarm system. An elementary fire alarm system,

27. 1am not aware of any at this time.

28. I have a current application being considered for another alarm system in2
buildings, corridor emergency lighting, and drywall as per our citation.

29, Installing smoke detection devises, heat detection devices, sprinkler systems,
audible horn/strobe indication devices and emergency lighting These will be
addressed as buildings become part of the renovation project.

30. Lighted exit signs with battery backup; Emergency lighting; Door hardware (panic
bars)

31 Listed this year’'s application -- more smoke and fire detectors.

32. Lockers in hallways; upgrading detection system; new exit signage.

33, Many classroom and hall doors are louvered. So far the fire marshal has
expressed a safety concern but not to the point of a citation.

34 More sprinklers are needed at the middle school.

35. Need a new fire escape.

36 New citations have been given. We will apply for another grant.
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New citations have been received within last year. Fire doors are needed for
classrcoms and kitchen

Not at the present time. But each new inspection will find something.

Not at this time but we have not had a recent inspection.

Not at this time,

Not at this time,

Not at this time

Not at this time; however, we have not had an inspection at this time.

Not currently.

Not now. We have used PPEL money to complete the old list and to take care of
most recent concerns.

Not sure.

Not sure. New to the district

Not that I am aware of,

Not to our knowledge.

Not yet. Striving to put together a 5-year plan.

Our greenhouse for the vocational agricultural program has several electrical
issues that we hope to address.

Our inspector is overseas and we have not had inspection for about a year We
have glass above the hallway walls, which are not fire rated windows in our
elementary.

Cur list always has additional items we need to deal with.

Outside doors in high schoaol building.

Repair and replacement of old fire and safety equipment.

Replace wooden hollow core doors and replace interior glass in hallways and office
areas.

Since the 1996 visit, we had another inspection in 2002, which was very
thorough, and numerous issues resuited. We have applied for another $25, 000 to
start addressing those areas of noncompliance.

Smoke and heat detectors; replace doors; install and connect door holders to fire
alarm system,

Some items at our elementary and some small fixes at the high school. We will be
applying again.

Some of the less critical, but important, areas could be addressed with additional
funds.

Sprinkler systems in gyms are not a priority although they were recommended;
Still have fire issues as cited by fire marshal.

Stilt in process, some really mean it would be better to demolish than maintain.
Termination of a gas line so we have only one gas service to the district -- with
one shut off location. Skeleton brace for portion of the old building Construction
of new rural school buildings.

The 1916 building has a large number of issues but If we receive the construction
grant we will be able to take care of it.

The completion of a consistent building wide alarm system is a concern and the
reason for the second appiication. The district is committing to a match for this
second application.

The district still has some minor citations that need to be addressed.

The fire marshal is making a list.

The fire marshal has not returned to reexamine our facilities.

There are a few citations within our science room yet to be addressed. Qur
insurance company has also made recommendations that these monies would be
very helpful to complete.

There are always potential citations and a few stragglers from the old list. For
instance, we have replaced the wood paneling in some but not all areas. This past
summer we addressed that issue on the second floor by incorporating it into a
remodeling project, which was paid with LOSST/SILO funds. We will continue to
address safety issues in future remodeling projects as well.
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72,  There are large open staircases that possibly should be addressed depending on
how the high school (1916 building) is used. E

73. Too many citations with too little money Davis/Bacon also a factor.

74. Update the fire alarm system at the elementary school. High priority -- have
submitted a grant proposal,

75.  We applied for another grant in November 2004.

76. We are currently with a FLS grant for our most recent citations by the State Fire
Marshall’'s Office (Nov. 04)

77.  We are not aware of any areas at the present

78. We fund the more critically needed first and beg forgiveness to the local fire
marshat for those we have no funds to address.

79. We have a couple of very old buildings and the potential for citations exists.

80. We have a new building that is pretty much up to code.

81. We have a potential situation regarding emergency indoor lighting when there is a
power failure.

82. We have additional issues that the money could address, but they are not
necessarily cited in a Fire Marshall's report.

83. We have applied for a new grant to continue to meet our district needs.

84. We have applied for another grant to assist in rectifying another serious citation.

85  We have applied for funding in 04-05 to address concerns in our high school
building

86. We have been able to complete most of each project for the $25,000 amount.
Only once we had to pay the remaining $3,000 balance.

87 We have citations covering exit doors to our building. We are applying for the fire-
life safety grant due Dec 2004 to address them.

88  We have citations to add illuminated exit signs and door closures. Due to the
amount that needs to be installed, it would take us a couple of years to complete
without grant monies.

89. We have four-year-old boilers that need to be replaced. Two of the boilers have
been identified as potential problems.

90. We have made application for funds to correct the latest citations,

91. We have many safety concerns. Most fire concerns are corrected. We may have
additicnal wiring.

92, We have one outstanding citation left to correct. The old walls in middle school
have deteriorating plaster and have many large cracks. Obtaining a grant aliows
us to take care of the problem this next year. Otherwise, we must wait another
year.

93. We have reapplied for a new fire-safety award.

94. We have received additional citations from the Fire Marshal this past year and
have applied for a grant this year to correct.

95.  We have to replace ali of the classroom doors in our high school. $55,000!

96. We have two other buildings needing work

97 We have ventilation and safety issues in our kitchen area and nursing station.

98. We just finished the last $25,000 grant. It was great, thanks!

99 We need a new fire alarm system at one of our facilities. The requirements for
more devices are gvertoading our ald panel.

100. We need a new fire alarm system at two of our elementary buildings as well as
fire door and fire door hardware replacement, along with electrical distribution
upgrades.

101. We need new fire-rated doors in our middle school, but if our referendum for a
new middle school is successful we will focus on the new building.

102 We need to extend our fire system to more classrooms and the gym

103, We need to update our fire alarm system and will be applying for the fire grant.

104 We probably won't know until after our next fire safety visit,

105. We still have a citation dealing with adequate doors to meet the standards
necessary in our elementary school.
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106. We still have citations to deal with. Tried for grant the last year and did not
receive funding. Will try again next year!

107, We still have electrical issues in two buildings. Our fire alarm system is outdated
in one elementary  Windows at another -- need to be replaced in order to be
sufficient * econd exit” options.

108, We still have issues -- and actual or potential crtatlons -- concerning fire-rated
corridors, door placements, and automatically closing doors.

109. We still have several buildings that need attention.

110 We unsuccessfully applied for a grant last year and we currently have an
application pending to resolve citations issued.

111 We will apply again to compiete projects.

112. We would like to expand our smoke detectors and fire alarms.

113. When dealing with older buildings, there are always issues.

114, When modernizing our district facilities, the design and discovery portion of
construction ptanning many times identifies deficiency of existing buildings not
recognized by citation and inspection processes.

115 While we have no other citations, we would like to update some of our windows
and doors. We would also like to add an alarm system to our welding/small
engines shop.

116. Wiring and emergency lighting -- high priority!

117, With the 1916 building being torn down, no.

118. Yes -- we applied last year -- not enough funds for ours, We are applying again
Grant, PPEL, and sales tax $$ committed.

119, Yes, meeting handicap accessibility requirement through widening doorways and
updating restrooms,

120. Yes, We have applied for the current grant. This will help us come to code on the
remaining citations.

121, Yes, we have some exit lighting issues and panic bar issues that still need to be
resolved. '

122, Based oh Sept. 2003 fire marshal's inspection, we have several citations that need
to be addressed, e.g. upgraded heat ejectors in the jr/st high auditorium and
gymnasium and remodeling at the rec center to provide 1 hour fire retarded
material.

123 Each school that has significant remodel work planned will receive a compEete fire
sprinkler system as requested by the Fire Marshal,

124 Fire and safety issues still remain. Fire alarm systems, fire doors, many items
listed in the last fire inspection that we are trying to address but will take time.
The safety of the kids is also a concern when it comes to inadequate security
systems. We have very little.

125 Fire escape upgrade, sprinkier for the entire structure, alarm system upgrade,
smoke/heat detectors,

126. Hood suppression over cooking stove; replace/repair doors; additional detection
equipment.

127. Major problems have been corrected. There are always projects on our need-to-do
list.

128. Not at the present time. However, the facilities are old and new deficiencies may
be discovered at the next inspection.

129 Replace non-fire rated hallway walls in the science wing; glass separating
classrooms from corridors need to be replaced with fire rated; elementary needs
fire corridors with 2-hour separation; need walking corridor in paper warehouse;
need to install automatic door closing device, We prioritize in accordance with
funds and highest safety issues,

130. The district still has citations in several buildings. These citations will be addressed
as local or grant funds become available. Priority is given to the buildings with the
most severe citations and greatest safety concerns
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131, The fire marshal's office or inspectors always find something and some are very
expensive.

132. We need additional funding to add additional sensors They have changed the law
since our building was built and they need to be closer together. Our current
alarm system is full and to permit expansion we need to replace the system. To
be in compliance we should replace our system

133, We need to keep working on the list that the fire marshal presented We plan to
do them all starting with the largest first,

134. We recently had a propane gas leak that made us realize that we needed gas
detectors, shut off valves, fire proof doors in several areas, additional fireproofing
and panic bars on corridors.

135. Yes! We definitely can use additional grant dolars to solve present unresolved fire
citations. Have several rooms in secondary building that must have walls
completely redone.

Appendix li: Fire (Life) Safety Survey Comments - {All Districts Awarded a Fire (Life) Safety Grant)

E. Were other non-cited issues able to be resolved as a result of addressing the cited problem(s)?
Please explain.

1. Absolutely The grant monies freed up PPEL funds for other facilities issues.

2. Added a sprinkling system to third floor at the elementary/middle school. This was
necessary for the overall safety of the entire building.

3. Additional corrections made.

4, All issues were resolved,

5. All monies were spent on cited issues.

6. All were addressed.

7. Appearance of hallway in K-3 building.

8. Asbestos removal for a large part of our building and bus purchasing were directly
aided.

9, Because of the citation, staff is more aware of the needs.

10. Because we did not need to spend PPEL funds on alarms we could spend it for

other needs,

11. Because we use fire (life) safety funds to provide greater egress, we were also
able to include more community people in school activities because of greater
access with a ramp instead of stairs. :

12, Centralize alarm system

13 Devoted all $ to the project (covered about 75% of total costs).

14. First year as superintendent in this district. Would assume $$ from grant savings
(or at least some portion of savings) were used in addressing other infrastructure
problems

15. Grant funding allowed us t¢ accomplish more items on our list.

16. Having these funds allow other issues (wiring) to be addressed sooner,

17. 1 was not here at the time,

18. 1In our recent grant, additional early elementary classroom space needs were/are
being addressed -- see construction grants.

19. In school buildings that have gone through the remodeling process issues have
been resolved. ‘

20. In the past we addressed electrical wiring problems Some were listed by the fire
marshal.

21 1Issues such as creating more classroom space and creating a better educational
environment -~ this grant has made those things possibie, at least more of a
reality.

22 Money had to be focused on fire safety  Demonstration construction did include
alternative school facility and other classrooms
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Money was used to finish other projects because it was freed up by FS money.
N/A

No additionai funds available.

Non-cited issues were not related to cited problems

None noted at the time.

Not enough funding available to cover all

Not yet, still have cited items to correct.

Not yet

Overloading of ofd panel. New zones and divide sorme large zones is a must,
Plans are in the process of being determined for next steps.

Possibly. Most of the work was completed prior to my arrival to the district.
Project was a fire/safety project only Had no direct impact on educational
environment.

Remodeling and renovation.

Replacement of fire doors in high school gymnasium,

Replacements of fire doors, new fire alarm system.

Safety issues

Security of the building.

Several related areas were made a part of the bid packages and addressed with
other funds.

Some door replacements from wooden to metal.

Some small items were addressed when citation items were corrected.

Some work was done with PPEL/SILO funds. Not sure of complete project,

Sure. Because the board then began to see all that was needed.

The district needs grant monies to resolve safety issues.

The installation of the new alarm system also allowed us to add a storm warning
system in the same package  We were also able to fix some ceilings (plaster) that
were letting loose.

There were no others at the time.

Upgrade the fire alarm system  Upgrade electricai and mechanical systems
necessary to support fire safety improvements.

Upgrades to exit and emergency lighting.

We added on a security system to the new fire alarm system. They became
compatible. _

We are now able to reset the system from a more appropriate location In the
building.

We are starting on some other issues as soon as we finish the cited issues,

We could divert other dollars to projects we were putting off.

We could use other money to help us do what we can’t do with the grant.

We felt securing used expiosion-proof lights at a very reasonable cost penalized
us. We had priced new over in the grant. Therefore, we had quite a bit of grant
monies left and had to send it back. We were not able to use the money for other
non-cited issues :

We fixed severai things that needed attention since the building was under
construction or in the process of having repairs,

We followed the items that were cited and written in the grant. We did not deviate
from the grant application to fix other areas that arose after sending in the grant
application.

We have been cited for all of our repairs by either the state or by our local fire
department.

We have better communication with every part of our jr-sr high school now with
new intercomy/ciock system.

We have continued to improve district needs,

We improved the aesthetics of the areas that we worked -- including lighting,
flooring and heating.

We now have a modern addressable system.

We only addressed cited problems.
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We only addressed the critical items

We redid the entire fire alarm system along with adding additional smoke
detectors,

We utilized the available funding for the purposes stated and were not able to
extend beyond that,

We were able to bring our fire-life safety equipment into recommended alignment
with ADA specifications for strobes and horns.

We were able to do related repairs and improvements

We were able to resolve exit doors

We were able to take care of some doors

We were able to update and remove some potential areas of concern

We were also able £0 complete some work on our main fire-warning panel,

Yes, additional alarms added.

Yes, because we identified them and for the fire marshal’s support this year. I am
hopeful the money will enable us tae continue to improve but haven't heard yet.
Yes, for instance all of the penetrations through the corridor walls above the
ceiling were closed to prevent smoke infiltration.

Yes, old, outdated fire alarm systems were replaced. Although not cited, the
district and fire marsha! were aware of age and difficulty in repairing or replacing
worn/broken components.

Yes, I want to make sure our schools are as safe as possible for staff and
students.

Yes. We were able to do the minor projects after the major ones were addressed
You are never finished.

Addressing the cited issues has always taken all the grant funds as well as some
local funds.

Because of the need to prevent a dead-end corridor situation, new construction
required ADA compliance. We were required to install a handicap accessible ramp,
The insurance company provided suggestions. We were able to include a couple of
these items.

Funded projects allowed for additional improvements to be accomplished by the
available funds.

In our remodeling project, we resolved a potential citation by enlarging the
windows that would be used for fire exits. We aiso changed our radiators to a type
that could be covered, thus eliminating a potential safety hazard from burns.

No. However the grant funds allowed us to put our limited funds into other needed
areas.

Other bhasic remodeling needs such as painting and flooring were addressed

Our entrance doors also addressed energy efficiency.

Our outdated telephone system was replaced in order to accommodate needs of
the dial-up atarm system.

Receipt of grant money calls attention to the need for fire safety. Many non-
monetary items become easier to address and more cooperation is easier to
attain.

Some automatic door closures will now be able to be connected to alarm system
we just installed

Some very minor issues: i.e. extra plug-ins, etc.

The exterior doors and some interior doors were replaced as part of our project.
The district upgraded the locks on those doors at the same time and addressed
school traffic issues for after school activities.

We replaced our telephone system in order to have a different alarm system
sound for torflado warnings We were told not to use the fire alarm system for
tornado drills.

We were able to spend money on improving our door closures, which weren't cited
but needed correction.

Yes, as the overall security peaple feel when they see new doors with panic bars,
new LED exit lights, etc
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Appendix II: Fire {Life) Safety Survey Comments - (All Districts Awarded a Fire (Life) Safety Grant)

F. Were there any unintended consequences or spin-offs (positive or negative) from the granted monies
that were of note? Please explain.

1
2
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33
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35.

36

Additional ftems addressed.

Additional wiring sometimes was needed in arder to be able to do what needed to
be done. We had to find another company to do some of the work because whom
we usually worked with did not have the certification to be a Notifier.

Again -- when looking at renovating instead of building new -- this is not always
the best solution, '

All went well,

Any time you improve your facilities everyone feels better about their school.

As mentioned above, the staff, students and community all have an added sense
of security in our facility,

As noted. It helped us resolve safety concerns. :
Because of additions at two elementary schools, the attendance center was no
longer needed and has been closed.

Enable other funds to be used to improve student learning spaces.

Everything was positive but that was expected!

Good economics for community. Used local vendors.

Having these funds available freed up local PPEL funds for other projects (new
roofs; crucial equipment).

Higher costs associated with Davis-Bacon requirements.

I wasn't invelved in 1998 and don't know.

I'm afraid our application was grossly overstated cost-wise, We will likely apply for
this grant in the future (depending on fire marshal reports) and will try to do a
better job of costing.

Instructional: guieter in classrooms.

It was nice to report to the community what we have accomplished.

New fire system replaced three systems in cone facility. The new system is easier
to monitor and can be reset from one terminal instead of three.

No

No

No, not really. The work was not glamorous or high profile so most people did not
know it was done {wiring, etc.)

None as of this time.

None that I recall,

Not being able to keep award by next bond time.

Not to my knowledge,

Not to my knowledge.

Only positive -- community was very favorable.

Only the more you do to old buildings the more you need to do {or fund).

Our alarm system controls were refocated to a more appropriate area, which was
requested by local fire department some time back.

Our patrons have been very pleased with the concern for student safety -- of
course, we had hoped for this.

Positive -~ assisted iong term planning.

Positive -- I called the fire marshal and asked him to visit us. Also the board of
directors were pleased with me.

Positive -- life safety issues were corrected. More positive feelings about facilities
Positive. The appearance of the building is much improved. Thank you:

Staff became aware of the system waorking properly for their environment,

The biggest gain I saw was trying to fund a computer lab upgrade as tech money
ended and the citations for sensors went into effect. The grant allowed $25,000 to
be spent on technology that would have gone to fix the citations for haltway
sensors and an improved alarm system.




37

38.

39,
40.

41

42,
43
44,
45,
46,
47.

48.
49,

50
51,
52,
53,
54,
55.

56.

57.

58,

59

60.

61.

62.

Appendix I, 22

The building looks have improved because of the new doors and locks. On our old
doors, we had to use skeleton keys,

The construction of fire safety improvements in instructional spaces now utilized
for art instruction, music classes, and physical education activities at the
elementary building

The grants helped the district to continue to ensure the safety of its students.
The recent $500,000 grant provided impetus for a local successful bond
referendum to address additional district instructional space needs See
construction grant.

This grant helped free up funds to complete other projects to provide our students
quality education.

Updating of cur classroom doors not only provided fire safety, but it greatly
improved the appearance of our classrooms.

We added on a security system to the new fire alarm system. They became
compatible.

We also did a tie-in of the fire alarm system with our phone system, along with
the intercom system.

We expanded the areas to be corrected.

We needed building update.

We passed a bond issue. The improvement prompted by these grants created
enthusiasm and optimism.

We think our buildings are much safer,

We were able simultaneously to upgrade exit lighting and emergency lighting
systems in buildings, some of which were over 100 years old.

We were able to both stretch our budget dollars and complete our capital projects
with better quality in some cases,

We were able to improve the energy efficiency of our portable buildings at the
same time. We have a safer school due to the grant.

We were able to match the fire/life safety grant money with local dollars and
replace hallway doors with magnetic closures that were tied into the new fire
alarm system.

Yes, greater community awareness of the life safety issues.

Davis-Bacon requirements are time consuming and add costs to the project -- not
labor rate, but changes for the paper work.

Had to send a good deal back that could have been used for other fire
prevention/safety issues not listed in the grant,

The only negative consequences we noted were the compliance of the Davis-
Bacon Act. Some contractors were not familiar with the paperwerk to be in
compliance with this law.

We have run into some unexpected complications (asbestos). These complications
caused more expense for the district. '

I truly believe that the fire inspector gives unnecessary citations because he
knows that there is money available. That has been stated to our custodians.
Seems like a waste of taxpayer’s dollars in some cases.

Negative -- after we make corrections that the fire marshal wants we then are
cited the next time for areas that we could have addressed the first time with the
funds if we had known that. Each year depending on who the fire marshal is that
visits your school the ™ ules change”. It would be nice to have some consistency
but that does not happen.

Negative The federal requirement to follow the Davis-Bacon Act for wages made
the projects far more expensive than necessary

A discussion about the long-term needs of the facilities took place at the board
level as a result of the grant.

Again, when I was at a previous district, we also got one of the first safety grants.
As a result, we proved to the community that we were going to take care of our
facilities. As a result, once we proved that, the community approved a bond issue,
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63. Al were positive -- by addressing fire (life) safety issues, we were able to resolve
other issues, which further enhanced safety and learning environment in our
school district.

64  As a spin-off of updating our fire alarm system, we also updated our burglar alarm
system. Also, our updated fire alarm system now aliows for two more distinctive
alarms -- one for fire and one for tornado.

65. Dealing with Section 106 concerns. We are still trying to get approval to replace
doors in the elementary school rather than rebuild doors that are ® Istorically
significant”. The historical society seems very unreasonable and difficult to work
with

66. Good public relations always occur in our community when patrons are aware of
life safety improvements in our building.

67. Improved looks of our educational facilities ... plus positive spin from community
members " emething district should have done a long time ago!”

68. Our electrician installed sensors in the gym and while he had his scaffolding set up
we instalied new lights and new scoreboards.

69. Our improved overall review of the buiidings made us more aware of potential
issues.

70  Positive visual impression by parents in K-3 and allowed dial in to safety center on
24 hour basis to be installed.

71, The positive consequence is that this process sends a message to everyone that
we are working together to improve safety in our schools.

72.  We have had numerous comments from the public who express appreciation for
the fact that we are * aking care of our facilities” and doing things that improve
safety.

73,  With the district having such problems trying to get bond issues passed, this was
one way of showing the public that we are searching for other ways of financing
some of the problems we have.

74 Unforeseen and unknown problems came to light during the course of the
projects. The result was a safer school for the students.

Due to the Davis-Bacon wage requirements with the Federal money, the size of
the project needed to be carefully monitored. Typically Davis-Bacon adds 7-10%
to the cost of the project. This reduces the dollars to be spent on the project.

75. The main spin off was increased awareness and understanding about the scope of
fire safety issues and that the cost to address them would be higher than
originally anticipated  District maintenance staff has learned how to identify and
address many issues,

76. We were able to add a ™ aller system” to our alarm system, which got ocur local
fire department involved. We also got them involved in demonstrations and
education with our students

Appendix ll: Fire (Life) Safety Survey Comments - (All Districts Awarded a Fire (Life) Safety Grant)

Other Comments:

1 As renovation of buildings are started, they sometime delay in completion of
project that extend the project period beyond the grant and date.

2. For the two years I've been involved now in grant writing, I've appreciated the DE
staff.

3 Great program. Helps districts meet safety needs while allowing them to continue

funding regular education programs.
4, I believe Department of Education is doing a great job in handiing the fire (life)
safety grants. Keep up the good work!
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The DE staff is very good to deal with and is helpful.

The DE staff was a big help to us in applying for our grants.

Qur buildings are old. The county still has not passed SILO. The fire safety grant
program has been a godsend!

Qur district’s enrollment falis just below the barrier, which makes it eligible for
only $25,000 in fire (life} safety funds. For a district with four buildings, $25,000
doesn’t go far

Please understand that I'm a new superintendent at this district and have little
knowledge of this grant that took place in 2000.

Process works well, and if such resources were not available the safety issues are
addressed at minimum levels (affordable).

Since you need to show new bonds or PPEL for matching funds, that has made us
ineligible for additional funds

Thank you!

The fire and safety grant was very beneficial to our district. Thank you.

Qur school district is very grateful for grant money in the past to become
compliant with citations earlier issued. We were able to make most
recommendations and stay within our district budget.

The program was a very positive benefit to our school, as it allowed us to install a
new fire alarm system covering the entire building We are hoping to receive the
new grant to address our exterior door problems.

The district’s board of directors and the community as a whole were very
appreciative of receiving this grant money.

This program was and hopefully continues to be a great benefit to fire (life) safety
issues in our school district.

Very important grant! .

We appreciate the help the DE gave us.

We appreciate this process. This grant program has made our district a much
safer place for kids and the total learning environment is much improved. Again ...
thank you, '

We greatly appreciate the opportunity to participate in this program. On behalf of
the district I would like to extend cur most sincere extension of gratitude. Please
come visit,

We haven't applied this year because the fire marshal hasn't been here for several
years.

Would like more flexibility and be rewarded for being conservative with the grant
money.

When grants are not approved, it would be helpful to get some kind of feedback
as to how to write the grant to be more competitive. $25,000 is sometimes simply
not enough money to complete projects. Thank you for this opportunity.

Both the fire marshal and the DE staff a big help.

Excellent program that needs to be continued.

Fire (Safety) monies have proven to be extremely valuable to our small district.

I appreciate this grant because I am a safety * at” and I can now sleep at night.
Thank you for the grant!

This has been an invaluable program for many Iowa school districts. Thank you
for alt your hard work to coordinate this program.

Without assistance of these kinds of grant monies, we simply would be sparring
with our local fire officials, asking to be grandfathered under old codes, and
unable to address essential needs. We're more than gratefuli.
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Construction Survey Comments
{All Districts Awarded a Construction Granf)

A, Would the construction projects have been initiated without the grant money? Please explain.
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Areas (particularly with ventilation issues) are easy to overlook

As remodeling is done, interest in the fire safety is considered

Before the passage of the LOSST, the grant monies were imperative to help fund
the projects Now the grants help the projects be completed more fully.

We have faced several years of budget cuts. Money is very tight right now.
Doubtfut.

Limited tax base would have prevailed.

No -- the grant dotlars were essential.

No, because of the cost of the project and the need to coordinate with foundation
and other funds.

No, because we would not have had the money.

No, construction funds wouldn’t stretch that far.

No, money is really tight right now.

No, not without.

No, the funds were necessary

No.

No.

No.

No. Cost ... problems in financing.

No. The PPEL generated approximately $550,000 annually to maintain 12
buildings. When a new roof costs over half that amount, it is difficult to complete
needed maintenance. Until last year, our district also had a negative fund balance.
Not adegquate bonding capacity.

Our project involved several issues. Scme would never have been done and
others would have been piecemeal.

Probably not due to lack of funding source.

Probably, but not to extent of a better facility.

Some yes due to bond issue format. Most although would have been scaled back
or not initiated.

The bond referendum would have been difficult to pass without the grant funds to
help defray costs.

The construction grant was considerable -- had helped us to convince the public
that it was time to spend some district money (1¢ sales) to assist with the
additional 6 rooms and a multipurpose room at the elementary.

The district does have LOSST so the projects would likely have been initiated.
However, they may have been less in scope. The LOSST will be insuificient to
address all building neads.

The district was committed to making a change.

The district would have spent all its PPEL money on the office and the classroom
projects would have suffered. 1t is doubtful that the 4 classroom additions would
have been completed.

The grant enabled the district to accomplish more in new construction than
otherwise would have been done, but construction would have occurred anyway .
The half millicn, while not a lot, gave an incentive for district patrons to pass the
bond.

The project would have remained on the planned but unfunded project list.

The projects would have been scaled with lesser funds available.

The structural elements to provide improved access would not have been
undertaken What would have been done would have been much smaller in scale.
This was for our public to build trust.
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We are a growing district. We have no choice but to build more buildings.

We had already passed the local option sales tax prior to any applications.

We needed grant money to help.

We would have probably gone forward with this project at a later date,

Without the grant, the project would have been delayed 1-2 years,

Would not have been done -- simple as that. It got the election passed.

Yes but in a piecemeal approach

Yes, a bond issue passed but the grant helped pass the bond issue.

Yes, but at a slower rate.

Yes, the need was great for the classroom space

Yes, we had to do some things. However, it would have been a much, much
smaller project. We had to do the roof and heating and cooling.

Yes, we had to.

Yes/no. Yes to new high school. No to #2 on agricuiture building and greenhouse.
At my previous district, the community had voted down four other attempts. The
grant was the catalyst for approval,

A small fraction of the project would be done without the grant,

Most likely, but at a much slower implementation and completion schedule.

Need was a 5, likelihood of meeting the need a 1. We have one of the lowest
property tax bases per student in the state. The one-cent sales tax has been a
boon, but the particular projects helped us turn our planning around.

No. The finances weren't there to complete the project on ocur own,

No. The first grant fed to a successful bond vote,

Probably not as a bond issue was rejected before.

The bhond we passed before applying for grant #1. For grant #2 it allowed us to do
additional work over and above the bond’s scope.

The district was running so close to their bonding capability it might not have
happened. Getting the grant helped with the yes vote.

There is no way we could have financed this project without the grant funding.
The likelihood of passing a bond issue is nil.

We used the grant money to renovate eight science classrooms and labs at the
high school. 1t would have been put off for ten years until we had collected
enough revenue from the LOSST to fund a renovation at the high school.

We would have been forced to wait until the boiler broke down to replace it.

We would have had to scale back the first project by at least 30% without the
money, The second project would not have been possible.

Yes, we would have completed projects, but entire plan and structure of projects
would have been different.

Yes We had already tried a bond issue prior to the announcement of the grants.
The bond issue failed twice,

Even with our matching funds, it was a struggle for our district to find the revenue
sources to match grant allocation.

The bond failed so we did not get the funds.

We needed the space.

We were going to build a new elementary. It was just a matter of how to structure
the revenue.

Appendix HI: Construction Survey Comments - {(All Districts Awarded a Construction Grant)

B. How necessary was it that you apply for the grant to resolve the issues of constructing new schools or
remodeling existing buildings that faced your district? Why?

BN

Absolutely necessary.
Additional space was needed at the secondary building.

Bonds are hard to pass and communities want to see all types of other solutions.

We have faced ten years of declining enroliment due to many plant closings and

loss of jobs in this area
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Our elementary center had variances for serious fire (life) safety issues including
having TH61, special education and lower elementary students using rooms on the
3rd floor

Elementary students had to have lunch in their rooms Elementary library was in
portables.

Funding sources, our PPEL generates about $70,000 yearly. We operate 3+
facilities At the time, we did not have sales tax.

Grant 1 -- allowed us to keep project in the budget with necessary construction.
Grant 2 -- remodeling would not have occurred without grant,

I do not know exactly what would have been cut from the project, but something
would have been.

Important to modernize the school to avoid losing children to other school districts
who have newer building.

It was essential. Extra classrocoms were needed badly.

It was the factor that allowed the Board of Education to decide to build the fitness
center addition.

Lack of funds in PPEL and SILO,

Likely wouldn’t have happened without matching funds

Limited tax base would have prevailed.

More building needs than what we could bond for,

Our district has numerous projects that will enhance our learning environments.
The faster this happens, the better,

Provided extra funding for better quality structure than just the bond funds would
have done. {(Terrazzo floors, sprinkler system, etc )

Really this was not a decision. We did some remodeling, but our oldest building is
1979,

Taxes are a real issue to the community.

The building, which was torn down, was in bad shape. It would have cost way too
much to attempt to renovate.

The district has unfunded capital project needs exceeding $45 mil

The grants have helped fund HVAC, electrical, fire/life safety, and health related
projects. Without the funding, fewer projects would be completed with a smaller
scope of work.

The grants were absolutely necessary to complete all projects.

The small amount of money we have to work with does not go very far.

There was a great need to replace windows at 3 of our buildings. We were able to
actually finish 2 buildings. We would not have had the funds to cover the entire
project without the grant.

This project allowed us to abandon a well-used portable classroom and bring our
preschool children intoc the building.

Very necessary -- our preschool handicapped class is currently using the home
economics room in the morning. Our afternoon preschool (regular} is also in the
home economics room. We really need the two new rooms that the grant will
provide, so the home economics room can be used for vocational classes again.
We are building a new building without any grant money. The remodeling of an
existing building is where the grant $$ would be needed to finish the project. We
couldnt meet all the needs of the district without the grant.

We are in one of the few growing areas of the state. Our patrons need the support
to assist with their tax $3%.

We had a water issue that needed to be resclved because the city was concerned
about the excess water in their storm sewer system

We have local option sales tax

We must look at all grants to heip fund education whether it is for instructional
materials or facilities. We must be good stewards of the taxpayer's monies and
look for other ways to help fund education.
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We needed these dollars to fill the gap between bond authority and projects actual
costs promised to be completed.

We would not have been able to do the project without the additional funding.
Because of the number of students in wheelchairs in our district, access to facilities
is critical.

In the case of the addition to a new middle school, this grant helped us completely
close an older, less efficient building. In the case of an HVAC upgrade, one-cent
sales tax money simply was not available,

Inflation, rising construction costs and mandated code requirements all contribute
to higher per square foot construction costs, The grant monies allowed for available
local funds to purchase additional scope of work in construction designing.
Insufficient bonding capacity.

It was paramount in renovating the elementary building. The ability to generate
encugh funds through bond referendums is not possible.

Lack of space; teacher doubled up in some classrooms, octher spaces inadequate
for the program:.

Only have 1¢ sales tax dollars. Community would not vote to pass bond for such
improvements,

Our tax is pushing $18.00 per $1000 assessed valuation and we only have $12.5
mitlion in bonding capacity. We are growing at a rate which will force us to build
three schools in the next 5-6 years. Qur bonding capacity will not aliow it.

Rising construction costs from planning to implementation would have caused us to
scale back considerably without the grant.

Very necessary. No improvements would have occurred without the grant support.
Yes, The available money helped make patrons look at how this would lower the
property tax portion of a bond issue

Absolutely necessary as we could not have achieved our infrastructure goais
without the matching funds.

As I said, the grant was the deciding factor Qur four communities have had
problems in cooperating on bond issues. This helped to make the decision.

It was important, as no construction would have been completed without the grant.
Local sources of revenue are insufficient to address all building needs. Without the
grant funds fewer projects will be able to be undertaken and completed.

Our bonding capacity was limited. So these grants were very important to us. We
did not have a significant reserve in PPEL, 50 these grants became critical for the
new high school and remodeling of our old high school.

The grant altows the district to move forward aggressively to address identified
needs.

The grant funding helped us to make our local $ go further.

This was a critical issue in our district The average age of our buildings is over 50
years old. Most of our roofs were several years past their intended life. Without
these funds, it would have been several years before we would be at the point we
are today.

Without the carrot of grant dollars, our district would not likely passed an increase
in our PPEL.

Appendix llli: Construction Survey Comments - (All Districts Awarded a Construction Grant)

C. To what degree did the grant monies assist in alleviating the construction or remodeling issues?
Please explain.

1.
2.
3

Helped us increase size of classrooms

Helped us to build a greenhouse.

Again, by passing the bond issue, we were able to do most everything on our list.
Without the grant, we would still have a long list of items to do.

Again, the grant was a catalyst for approval
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Allowed immediate renovation

Allowed the district to replace an old inadequate facility.

Assisted us to complete our 10-year plan.

Basically gave us the ability to complete the projects.

Between grant and QZAB program the district could show that for every $1.00 of
local tax dedicated to the construction project, the state would kick in an additional
25 cents.

. Completely for this project
. Grant moenies have only reduced the construction/remodeiing needs. The district’s

aging facilities still require much more,

Great help to meet budget requirements.

Greatly relieved our space issues and gave the community an idea of how nice new
spaces can be,

Helped with total finance picture.

I do not know exactly what would have been cut from the pro;ect but something
would have been.

Immensely! Helped make the project successful.

It aliowed the project to be completed. Otherwise part would have been held up
until additional funds were available.

. It gave us a start
19.

It helps but, since we are close to an urban area, our price for the building will
probably be higher due to Davis-Bacon.

It metivated the acceptance of the construction project.

It took some of the pressure of growth off for a short while. The pressure is
building rapidly again.

It was a great start,

QOur district was not able to pass a bond issue. Qur Foundation raised significant
funds to do the building and this grant made it possible to do the project without
raising even more funds.

Project would not have been initiated without the grant funds.

Provided for better quality building and allowed for the renovation of certain older
areas to meet safety and ADA requirements.

Significant impact. Without the grant, the scope of the remodeling would have
been severely limited.

The early childhood facitity would not have happened.

The grant enabled us to move forward with the project.

The grant money really helped us make our budget work.

The grant monies allowed us to renovate the high school science rooms sooner
rather than later. It also brought the learning and technology environment up to
the 21st century

The grant monies provided most of the gap money we needed

. The grant monies were of great help to complete the drainage project sooner than

waiting to save PPEL funds. The city and residential neighbors were very
appreciative for alleviating the water problem.

The grant monies were critical to the project.

The grant’s help was significant in both cases.

The grants have helped fund HVAC, electrical, fire/life safety, and health related
projects. Without the funding, fewer projects would be completed with a smaller
scope of work.

The money helped tremendously.

The new addition allowed appropriate space for a PK-12 library including ICN and
computer lab. This then also opened up rooms in previous locations for expanding
early childhood classrooms and un-doubling some spaces.

The projects would not have been completed -~ dollars not available.

We have more to do but we will need a bond issue (60% is a major hurdle).

We were able to add facilities for one school and Head Start
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We were able to address/resolve approximately ten infrastructure needs of our
school district with PPEL, cash on hand, and grant monies.

We were able to eliminate 40-year-old portable buildings that were used as
classrooms '

We were able to make many improvements

We were able to provide the funds to replace our antique boiler.

We would not be constructing two new rooms without the grant money,

While conditions are not ideal, this has improved conditions dramaticaliy.

Would not have happened for at least 3 years.

The bond failed so we did not get the funds,

Not at all, we lost it. 7

For the 2000 grant, we had te wait on the construction of the four classroom
additions for successful passage of a local option sales tax vote We had the money
we needed, with the grant, to complete the project.

Other needs remain but quantum leaps were made with the grant,

Our district is a rural area with low valuations and we don‘t generate very much in
property tax so to make the finances work we had to have the grant.

The grant monies enable us to stretch our local funds to undertake more projects
and to ensure that all needs are being met. A remodeled building receives the
resources it needs to bring it up to par with a new building.

The grant provided a way to address the critical needs of our district in regards to
maintenance. These funds allowed us to take existing funding and stretch it to
meet our many needs. ’

We will have a new elementary and middie school by the start of the 2005-06
school year, This would not have been the case without the grant funds. We still
have the issues involved in updating our high schoaoi.

With the grant funds as a base, foundation and private donations were received to
complete the construction projects.

Funds provided opportunity to construct buildings/rooms that would not have been
feasible,

Grant monies opened the door to the community and board to push to set and
accomplish facility goals,

In both cases, while identifying match monies was challenging, the grants provided
the incentive and leverage to candidly approach needs and do the ® ight thing”.

It helped us pass a bond issue.

Voter approval was required and the grant monies were an important part of the
sell for a YES vote.

We had been considering this project but couldn't get the approval of all until this
grant was awarded.

We were able to get a bond issue passed with this incentive and now have a nice
building.

Appendix ll: Construction Survey Comments - (All Districts Awarded a Construction Grant)

D. How satisfied are the school board, educators, and community with the project? Please explain,

1 All are happy with all projects. Two additions plus major remodeling.

2. All are very pleased with what has been accomplished.

3 Everyone is pleased.

4, Everyone is proud and happy, especially the students,

5. Everyone is satisfied but would welcome any opportunities to improve school
building and provide more space in classrooms.

6 Everyone was very satisfied with the drainage project. We have not had a
problem.

7. Exceptionally satisfied.

8 Extremely satisfied and grateful for grant resources to assist us in our efforts.
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Extremely satisfied as it provided something for everybody. Good use of
taxpayers’ money as LOSST used as matching funds

Funds for construction projects are inadequate to meet local needs. Any additional
funds assist in addressing identified needs

Have had many, many community members say how nice it is. Very pleased.

It was a great project supported by the Board and community.

These groups always support new construction and remodeling projects. Timelines
are a concern throughout the years.

Gur community is very appreciative. The grants have allowed us to stretch our
local option tax dollars to do several projects in a shorter time frame. Specifically
-- build new science labs and art rooms at the high school Note: the science labs
and art rooms were not built with the grant funds but the grant freed up
additional local option dollars to make the project possible. _

Our new middle school has been up and running for two full years and has proven
to be very functional, meeting the needs of students and the community.

Still in progress.

The board and public were thrilled. We are preparing our building for the future
That would not have been possible without the grant.

The elementary remodeling, along with the high school construction (Vision Iowa)
project has made the PK-5 and 9-12 facilities one of the most cutstanding
facilities in the area. These projects have brought the community into the schools
more!

The new facility is an excellent educational setting.

The project has been extremely well received.

The school board, teachers and community members are extremely pleased with
(school name}. It is a beautiful new shiny building.

The stakeholders are very satisfied with this school/community project that
includes a community library and computer lab as well as meeting areas.

There has been nothing but accolades upon compietion of the project! The visit
from Senator Harkin added to the pride of our communities regarding our school!
They are very proud of the building,

They feel that we are very fortunate to have the availability of these funds to help
the improvement of our facilities.

They love the faciiities.

They see advances in fire safety.

Thrilled with the results! Alleviates some burden for taxpayers.

Very pleased that alternative education students will be moved to an educationaily
acceptable facility.

Very pleased with the cutcome of all our $52.7 million projects to date.

Very pleased. '

Very pleased. Currently the building is the high school of a whole-grade sharing
arrangement negotiated since the construction.

Very pleased. We haven't had any negative letters to the editor in the paper and
the board is very happy with the progress on the project. We involved the
community from the beginning so they had their chance to complain and the grant
money helps with any concerns. It’s not all being paid by property taxes!

Very satisfied and wondering if there is any potential for additional support.

Very satisfied this far.

Very satisfied!

Very satisfied! Given the rate of growth and # of bond issues necessary, our
public is very appreciative! )

Very satisfied!! The new classrooms and the remaodeling significantly improved the
facility and the cuiture of the school.

Very satisfied, except we have at least one board member who does not like to
refer to these dollars as * Hrkin dollars”. I wonder what political party he belongs
to?

Very satisfied.




41,
42
43,

44

45,

46

47.
48.
49,
50

51.
52.

54,

55.

56
57.
58.
59.
60.

61
62,

63.

64

65,

67,
68.

Appendix III, 8

Very satisfied.

Very satisfied.

Very satisfied. We have new fitness center that continues to benefit all our
student population daily as weli as the athletic programs.

Very satisfied. We have several new roofs on buildings. There is an increased
sense of pride in the district. Prior to these projects, the community thought that
the district did not choose to maintain its facilities.

Very!

Very!

Very. Pecple are excited about the improvements I have heard no negatives,

We are very pleased with the new boiler,

We are very satisfied. The new windows have helped greatly with heating and
cooling issues,

We can’t answer this question, as our project is not entirely completed. The new
lighting and the new telephone system have been completed and everyone is very
happy with those.

We're in the middle of it, but all groups are excited about the projects,

The bond failed so we did not get the funds

The 4 classroom additions actually connected to the wings of the new high school.
Not only has it enabled us to connect the buildings in a pleasing way, the function
of it has enabled us to expand our curriculum. Every teacher now has a room and
the addition looks like it has been a part of the original construction.

The project has been very successful. It may now help us to get a very old
buiiding closed and allow room enough for all elementary to be housed at one
location.

The school board, educators, and community have been very pleased with the
project. The community recently voted to renew the PPEL levy for another ten
years. A citizens oversight committee meets regularly and helps ensure
accountability City officials have been especially pleased with neighborhood
revitalization after a new school has been built.

Very satisfied. Appreciate the efforts of the DE in overseeing the grants in a fair
and easy to complete format,

Very satisfied. Many favorable comments by patrons. Board is pleased.

A point of pride. '

Board of Education, community and neighboring communities can't believe
improvements in appearance and comfort to building

Everyone is pleased with the newly rencovated facilities. The air movement and
climate control are much improved. It is so light and bright in the classroom. It is
truly a learning environment.

It is a great incentive to improve facilities and leverage additional resources.
Recent district support of a $25 million bond referendum and passage of local
option tax appear to be positive support by community/school board/educators,
possibly triggered by visual impact of what can be accomplished when funding is
available, demonstrated by projects supported by grant monies.

The community, staff, and board were elated over the resuits of our construction
project. They are already suggesting ideas for upcoming projects. Our success has
had a positive impact on the neighboring district’s ability to pass construction
levies,

The new facilities have resuited in at least two new major companies coming to
town.

Very pleased, community ownership and pride is at an all-time high.

We need to replace two older buildings (three story). Our community has said

* 8" to two bond elections, Without the federal grant money, we wouldn’t achieve
our goal of a new elementary school.

Construction has not started.

Still in progress ... bid-letting in February 2005 with completion in August 2006
The project is still in its infancy.
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Appendix lll: Construction Survey Comments - {All Districts Awarded a Construction Grant)

E. Are there other issues not resolved that additional grant monies might address in your district? Please
explain and describe your priority order to address them. .

1
2.
3
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28.

28,
30.

31
32,
33.

34

1. Middle schoo!. 2. High school multipurpose space; 3. High school auditorium,
Safety and security 2. Classroom remodeling and upgrades. 3. Support buildings.
A new addition to the elementary school to close the gap, asitisan™ [ shaped
building. A newly constructed middle schoo! A major renovation at the high
school.

Accessibility problems at the high school -- people in a wheelchair only have a
1975 chair lift. Limited mobility . Persons must use stairs or muitiple entrances.
Additional grant issues would help alleviate declining sales tax funds to remodel
schools in the tail end of the 10-year project

Additional grant monies will help us stay under our bonding capacity.

Additions at elementaries and junior high as well as new/renovated high school
with addition.

After current projects are finished, we will add a junior high gym, which is not
eligible. In about 4 years we will add elementary band and vocal music rooms.
Although we are working toward the final years of “newer and fewer” for the
elementary buildings, we have three middle schools -- two of them are ancient.
Another grant is being written for the high school.

Another infrastructure bond.

As good as the grants have been, other schools could benefit.

Bringing our high school to the standard that the new building has,

Bus barn renovation or new construction; rec center refurbishment; replace
damaged soffit on jr-sr high school; HVAC system in the gymnasium and other
areas.

By allowing for three equally weighted categories, districts may tailor the grant to
have the greatest impact on the largest number of students.

Classroom space needed.

Demolition and replacement of 15,000 square feet of 1916 and 1924 building
areas. -

Facility equity for high school students. Our elementary and middle school will
have air-conditioning when completed

High school remodeling.

Increasing enrollment -- new needs.

1t would be nice to have some funds available for building security such as
cameras, etc

Media center intermediate. Climate control.

Need a larger gym with stage.

Need for space to house alternative education (alternative school, at-risk
program, home school assistance).

Not at this time.

Other events and structures needed for early childhood.

Our growth continues, we are not looking at an additional * pper middle schoo
Grant application may follow.

Our high school building is 32 years old and renovations are needed due to
obsolete equipment .. HVAC, circuit breakers, ..

Reducing enrollment could cause us to.

Remodeling of grades 1-2 classrooms for developmentaliy appropriate program
space considerations.

Replace and remodel old buildings.

Replacement of five junior high classrooms badly needed.

Rods on all buildings; structural issues such as piping system replacement;
infrastructure and structural needs to be addressed due to age of buildings.
student recreation facilities and a performance auditorium.

!”
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The district needs to continue to meet preschool needs in the district. With
reorganization, we now cperate a preschool in a portable building. In addition,
more community school areas need to be created

The district still has older facilities being used by students. Most pressing are 2
elementary schools constructed in 1918.

The one item we need to address is a gymnasium I don’t expect there will ever
be a grant for that.

The upkeep of existing buildings, meeting the changing needs required by the
state, tearing down of old buildings takes more than PPEL can generate,

There are about $85,000,000 worth of projects to be completed. The LOSST will
fund $67,000,000 worth of these needed/required projects. Forced choice
activities were held community-wide to set the priority for the various types of
projects.

Vocational center is needed (Industrial Arts)

We always struggle with accessibility issues and want our structures acce55|ble to
all Energy efficiency is another issue.

We are growing at 200+ students per year and we have space issues. Additional $
would equate to more instructional spaces.

We are in need of additional classroom space at our high school building.

We are looking to build a new high school.

We are quickly running out of appropriate classroom space and supporting
iunchroom facilities at the middle school.

We had a problem with rotting windows but we had to replace the windows last
summer. We also have a multipurpose room floor that needs replacing.

We have a new elementary building in the plans.

We have an old sports complex that will have to be used until we can fundraise.
We have conducted a facility study with the help of architects. We are currently
constructing Phase I classroom projects. Phase II involves a new gymnasium and
fitness center. We would welcome the opportunity to apply for grant funding but it
appears the parameters would first need to be broadened.

We have great need to replace doors and windows in all buildings. Have 30 year-
old single pane panel windows ... not energy efficient. Need to decide how long we
put $ in old building.

We have many needs, and look forward to setting them forth in a competitive
process.

We have one faciiity in need of expansion of the fire alarm, plus a new fire escape.
We have roof issues for our current middle school building and we will soon need
to address our elementary school roof.

We have safety concerns that are not fire safety related, such as ventilation and
changing areas for a population of special education that we need improved health
and nursing stations

We have severa! old buildings that need work and expansion.

We need a boiler for junior high but it doesn’t really fit.

We wilt try to develop a 5-year plan to prioritize our needs.

Yes -- we need to repair structurai damage to a 19-year-old building due to earth
settling conditions. Would this be eligible for grant consideration?

Yes, we have had a large amount of money donated for a performing arts center.
However, we will need to find grant money for part of the project. We could really
use additional classroom space also. Right now, money for the performing arts
center is the top priority. Our school does not have an auditorium.

Not at this time.

We have a 1950 building that needs a new boiler and rewiring. We would also like
to air condition it so we could extend the schoo! year We hope to apply for grant
money to help us.

We have a strong need to address some roofing and wiring concerns in the
secondary building We will be applying for more assistance.
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We have other major issues with our buildings. We have tried seven times to pass
bond issues and have not succeeded. We now have new administration and are
going to attempt some changes again in about a year. A grant at that time would
be welcomed.

With low bonding capacity and buildings that are over 50 years old, ongoing
maintenance will be required The community thinks brick lasts forever but to
keep it watertight requires constant attention. We still have several major projects
to complete in the next 3-5 years,

Infrastructure needs, heating, cooling, plumbing, electrical continue to outstrip
available funds. _

Our district bond referendum identified $35 million of infrastructure needs;
however, community supported only $25 million. Additional grant monies would
allow local funds to stretch farther.

Our science room is in desperate need of being updated. It is still equipped with
original fixtures that were installed in about 1950, Our Ag program desperately
needs space for classroom and shop areas

The district still has many miliions of dollars of unmet facility needs. Local funds
(LOSST and PPEL) will be insufficient to meet alt the needs before the tevies
expire,

The grant helped address issues reiated with a 1951 section of our building,
Similar issues need to be addressed in a 1959 section of the building.

We have well over $100 million identified projects that remain unfunded to date.
Basic needs i.e. ADA, roofs and HVAC are the top priorities.

Appendix lil: Construction Survey Comments - (Al Districts Awarded a Construction Grant)

F. Were there any unintended consequences or spin-offs {positive or negative) from the granted monies
that were of note? Please explain.

1
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15,

Any time you remodel, issues arise concerning other problems. This occcurred but
only minimally.

Comments from area educators and public ... e g. best looking campus in state,
can't believe we have a new building.

Difficuit to complete projects within the time parameters.

Due to the grant and new construction we were able to upgrade the telephone
system throughout the district not just in the newly constructed buildings.

Grant funding was reduced from our original request. Had to access funds from
Vision Iowa.

It always costs MORE than is estimated because you never know what you'll find
in renovations. Also, when trying to renovate instead of build new .. sometimes
that's the wrong solution.

It provided an emotional boost.

Large community fundraising projects!

Much local economic impact,

None that we are aware of at this time.

Now that we have some new spaces we want to continue to upgrade many other
spaces and building.

Only good things.

Only negative was the high school staff being a little jealous of the K-8 staff for
having air conditioning and a newly remodeied building. But over all, the project
was a wonderful addition to not only the school district, but to the entire
community .

Only positive: we've been able to re-conceive our entire middle school educational
program through this grant

Qur district patrons are delighted with the improvements in spite of some negative
attitude of one community’s residents due to closing of their building in 2003




16, -
17.

18.
19,

20,

21,

22,

23

24,

25.

26.
27.
28.

29,

30

31,

32
33,
34,
35,

36

37.

38

39.
40,

Appendix I1I, 12

Our tax levy was not as high as publicized because of the grant.

Positive -- we were enabled to do many items commonly considered extras that
will extend the life of the projects.

Some of the reporting.

The additional classrooms are so great that at least 2 teachers (very good ones)
are thinking of staying with us fonger than they planned.

The district closed the one education center due to elementary classroom
additions eliminating need for space.

The grant process allowed us to add a science center at the high school. Our
citizens and our employees are becoming proud of our buildings and are taking
better care of them

The negative would be there regardless of the grant and the positives are what we
had hoped to see happen.

The positive is that what a great program it is We are benefiting our children --
our future.

We had planned to start an addition to the high school, which turned out to be too
expensive as a result of the need for all new electrical work.

We had to relet bids. The first time we let bids, we only received one bid and it
was way over the cost estimated by the architects and our budget. We are hoping
that by reletting the bids earlier in the calendar year that we will receive more
bids and that they will be competitive.

We were able to pass an $8 million doilar bond issue.

A group of taxpayers challenged the elementary project,

Davis-Bacon additional costs for paper work -- nothing to my knowledge on pay
scale -- around $10,000 cost

The district was not aware of the Davis-Bacon Act and needed to do some
backtracking.

The only unintended consequence was early in the grant program understanding
and monitoring compliance with the Davis-Bacon Act. The district has had to pay
wages higher than the average local rate and has established a strong system for
compliance,

Better student learning and it has really helped with pride in the community . It
helps with economic development.

Made us aware of other infrastructure needs in the district.

More projects were completed than those for which funds were requested.

New companies came to town,

The district did leverage funds for a bond issue, LOSST vote and private and
foundation donaticns.

Additional space provided opportunity to remodel other areas. Also positive
school/community relations as we ali use the school and public libraries and
activity area.

Great community involvement and ownership. Our community is making greater
and greater use of our remodeled facilities.

People in the community have donated many hours and funds to supplement what
the construction project has done (i.e weight room equipment, score boards,
trees, etc.)

Provided impetus for successful local bond referendum!

Tremendous support from our community to assist with furnishings. Positive
feedback from patrons noting that we are addressing academic/classroom heeds
first!
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Appendix lli: Construction Survey Comments - (All Districts Awarded a Construction Grant)

G Have the grant monies impacted your ability to leverage funds through a bond issue or other
referendum(s)? Please explain.

1. 1¢ sales tax options,

2 But it has increased the impact of recently passed PPEL and SILO initiatives.

3 Caused it to pass!

4. Helpful in passing our bond issue.

5. I believe in a positive way as our patrons appreciate the assistance with a
growing district.

6. I'm not aware of any impact but I would suggest asking (name of company)

7. It has stretched our doliars so that we are able to do more with the taxpayers’
monies.

8. It helped pass the bond issue so we didn't lose the funds.

9. It was identified as a major portion of the project. It was great PR,

10. Led to a successful bond referendum in 2001.

11. LOSST monies used as matching funds with the grant allowed for a quality
project instead of piecemeal fixes,

12, No, we are using the one-cent sales tax revenue for the matching part.

13, Not in our case

14, Not sure,

15, Not through bond issues, but through community consensus when using the
LOSST funds.

16. Project accomplished by grant support have created visual images of potential
improvements that would be accomplished, should the community support
local funding and referendum approvals.

17. Project used a combination of this grant, Vision Iowa, and PPEL funds.

18. Rising construction costs from planning to implementation would have caused

us to scale back considerably without the grant.

i9. The bond failed s0 we did not get the funds.

20. The community recently overwhelming approved renewing the PPEL levy. The
LOSST levy expires in 2009 and preliminary plans are underway to examine an
extension of this levy.

21, The construction was much closer to meeting our immediate needs at the time
because the grant and local bonding capacity made it possible.
22, The district used bond issue funds to assist grant funds in construction of an

alternative high school -- during public information campaign for bond issue it
was stated the grant $$ would be returned if the issue failed to pass.

23 The grant made the bond issue passable with all of the aforementioned items
in the project. Any bond issue we would have passed without the grant would
have been very small indeed.

24 The grant was critical to the bond issue.

25. The grant was the carrot that helped us increase our PPEL -- but we are now
maxed out, so matching funds are not possible and there are still projects to be
done.

26 The primary means by which we have funded our match is the LOSST, but the
challenge has given an entirely new perspective to that funding source.

27 The progress on our building made it easier to pass PPEL in 2000 and local
option sales tax in 2004,

28. The Vision Iowa funds helped us pass the bond referendum.

29. To complete the project we had to have funds committed.

30. Total number of grants made a difference on bond issue to remodel the

elementary/middle school.
31 Tried with 1st grant to pass a bond issue It failed at 53% approval!
32 Used SILO funds as matching.
33 We got a lot more of the building done than first thought.
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We used gur local option sales tax as a match for the grant

We were able to help pass our local option sales tax by promoting our facility
needs (4 classroom addition need) to the public This tactic included
information about not being able to use the construction grant money if we
could not generate the needed money for the 4-classroom addition.

We were able to pass an $8 million dollar bond issue . Plus SILO tax in two
counties

We were able to pass an additional property tax levy once the public knew we
had received the grant

Yes in both cases. I think they helped us pass the SILO 1 cent referendum.
Yes, but it also helped in the development of local financial partnerships. Any
renovation or new construction concerning recreation or sports the YMCA and
or the Booster Club will provide a dollar for dollar match. This was modeled off
to the Iowa Demonstration Construction Grant formula.

Yes We passed an $8.9 million bond.

The money is such a small percentage of the overall cost of the project I am
hot sure that had anything to do with the passage of our bond issue.

Due to the grant we were able to get a successful yes vote.

Our community has supported recently the sales tax. We've had community
members mention they like how grants and sales tax combined can do some
" " items for us.

SILO was passed to match the grant,

The fact of availing ourselves of the grant opportunities was used as a plus
point when campaigning for the LOSST referendum.

The grant funds helped us leverage our local dollars.

The grant undoubtedly had a positive impact on the bond issue.

The matching requirement was a significant factor in getting the voters to
approve the tax levy.

Absolutely yes, As I have stated, the grant was of great help in passing a bond
issue, which had failed twice.

After the bond issue was approved in my previous district, the district passed
both the sales tax and the income tax surtax to fund the bond issue instead of
property taxes. '

As a resuit of construction grant, we were simultaneously able to pass a 10-
year capitai loan note of $1,224,000 for new construction of 4-6 attendance
center to existing secondary building. The result has been a reduction of
general fund expenditures.

Peopie were more willing to vote for a bond issue if they had help. We really
appreciate this,

We need to replace two older buildings (three story). Our community has said
" " to two bond elections. Without the federal grant money, we wouldn't
achieve our goal of a new elementary school.

Appendix lll: Construction Survey Comments - {All Districts Awarded a Construction Grant)

Other Comments:

1.

2.

At our district we have an application pending. We know that the regional high
school is the future. We want to be a part of that future,

Excellent program for those of us that have high needs and little resources The
DE staff was excellent help. Our kids need similar opportunities as those in the
rich suburbs. Thanks to this prégram it reaily helps our education too.

Great program.

I will not be in this district next fiscal year, but I have great concern about the
present system of funding infrastructure needs for our district The growth has
outstripped bonding capacity and the county does not have a 1¢ school
infrastructure tax
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It would be really helpful if the match couid be lowered for grants awarded that
are not in conjunction with a bond referendum -- perhaps to 10-15%.

DE staff was a great help -- made the paper work very easy

Thank you for putting money into infrastructure that is so needed

Thank you for your help with funding the elementary school. I would like to be
notified of the next opportunity to apply.

Thank you! '

Thank you, thank you for your assistance in helping us achieve some of our
district infrastructure goals, for the benefit of students and patrons of our school
district.

The combination of these grants and our bond issues has allowed our district to
make great progress.

We appreciate any financial assistance for maintaining school facilities.

We are very, very appreciative of the grant program.
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Appendix IV

Non-Grant Recipient Survey Comments
(All Districts Not Awarded a Fire (Life) Safety or Construction Grant)

2a) I you were not aware of the Fire {Life) Safety or Construction Grant opportunity for your district, do
you believe you would have applied given the appropriate information? Please explain.

1 Our school district approved a merger with a neighboring district. Both districts
will complete a district facility survey with architects in March 2005. We will likely
seek funding sources later -- perhaps fall of 2005. I wili contact the state fire
marshal soon. Your communication has been excellent.

2. We are not ready to bond yet.

3. We received a grant of $175,000 in 2001 (ed Vision Iowa)

Appendix IV: Non-Grant Recipient Survey Comments: All Districts Not Awarded a Fire (Life) Safety or
Construction Grant

2b) Please describe what we could have done differently to communicate to you or others within your
district?

1. We have applied in the past and have applied again this year. I hope our
applications are NOT being ignored.

2. The communication is not the problem. The possibility of actually receiving a
grant is! With many of us superintendents moving around the state, a good share
of us have had such disappointing experiences, that we don’t respond to the next
year’s application process.

3 Thought you could not apply if the fire marshal cited you as in need of making
such improvements. .

4. We applied last year and did not receive it because we had not had a bond, SILO,
or ISL within the last five years. We are applying again.

5. we did apply but were not awarded a grant. We will try again this fall. We did not
have any prior citations from the State Fire Marshal, so that automatically
eliminated us from applying for the fire (life) safety grants. We now have
citations!

6. Your records are wrong.

Appendix IV: Non-Grant Recipient Survey Comments: All Districts Not Awarded a Fire (Life) Safety or
Construction Grant

3. Reasons for not applying for either the Fire (Life) Safety or the Construction Grant.

1. {In a previous district) We did receive a fire (life} safety grant one time when we
had some Fire Marshal issues, However, we also applied one year when the fire
marshal closed a whole wing of our building for three months and we were not
funded that year There is certainly no logical reasoning behind who receives
funding and who does not. Schools with the most students appear to be funded
more often than small schools,

2. An application for fire (life) safety and construction grant has been submitted for
this cycle. Our bond referendum for construction was passed in 1995 prior to the
this grant being available.

3. Applying for 2004-05 after first citation.
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We only learned about the grant program this year We were interested in
participating until it was learned that the repairs of the citations had to happen
after 9/28/04. We try to address major repairs during the sumrmer without
students being on campus

Currently an application is on file awaiting a reply (1926 building) Note: 1998
new middle school, 1963 high school and updated alternative school.

Did not have appropriate documentation from fire marshal indicating required
need in time to apply. Applied for construction grant instead but didn't receive
any funding. :

Didn't have budget for matching funds until SILO passed.

I am planning to apply this year. This is my second year as superintendent of
schools here We had many items needing upgrading by the State Fire Marshal
I am unaware of any grants my predecessor may have submitted. We may have
a small need in 2004-05.

I have written both and sent both in last year and both were denied 1 attended
ICN session last year,

Last time was 2002-03 school year. Also did not have very high FRL % nor had
we held bond issue elections so lost points in those categories.

Need to complete merger process with neighboring district Facility planning
begins in February 2005, '

Need to complete school merger with neighboring district Strategic planning and
district facility master plan will precede application for the Iowa Demonstration
grant. Also ... I need to contact the State Fire Marshal. Our district is very
interested in the grant for the next application period.

No recent fire marshal site visit.

Not certain of the reason, I just started July 1, 2004,

Our district now has a building project, which could use the grant funding, and
we also have the matching funds to meet that obligation.

Our needs while cost prohibitive for us were not large enough to be selected It
was a time consuming process to be turned down. Also our needs were not
critical.

The district has previously applied but was not awarded a grant because of low
F/L% ages and district cash balance.

The district is making an application for the 2004-05 school year.

Timeliness

Very little time remained when we learned of the grants. We assurmed that we
would not meet the need criteria

We considered an application one year but decided not to submit an application
that year because of other possible options.

We did apply this year.

We did not have a need for the construction grant and had not had a fire marshal
inspection since 1998. Last spring, we finally had an inspection, so this fall we
have submitted an application for the FLS grant. In the near future, we plan
some construction/renovation and will plan te apply for the other grant at that
time.

We do not have the funds for the construction grant match. Regarding the
fire/safety grant, we did not have a recent inspection (within the past 3 years)
upon which to base the grant.

We have an aging building that we are trying to renovate or replace within 5
years.

We applied last year to get some of the safety concerns addressed but did not
receive the grant funds. We are now in planning to figure out how to maintain”
the old building until we can build a new one.

We have applied in the past. Sometimes successfully, some not,

We have had no fire or safety citations by the State Fire Marshall.

We perceive that our need is much less than many other districts. I couldn’t in
good conscience ask for funds from this program.
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30. We use the School Renovation, IDEA and Technology Grant Program for our
improvement and for our fire/safety issues. We received $287,000 that we used
for our handicapped improvements and fire safety issues.

31. We were ineligible previously, due to our having the local option tax and heavy
weighting for low Socio-Economic Status population. We did apply in the most
recent round of fire and safety grant applications and will apply in the future for
construction grants.

32, You did away with the criteria on showing we had tried for SILO, ISL, etc. It took
away a chance for districts without those revenue sources the opportunity to
increase funding.

33, District was not directly made aware of applications and due dates.

34. 1have been informed severai times that it is a waste of my time to apply since
we receive LOSST money! Yes, I would apply, however, why try if we don’t have
a chance.

35 We had not had a visit from the fire marshal for 4 years and there was no need
based on no visit. The construction grant seems to have a higher priority for new
construction rather than renovation and replacement of outdated components

_ that we need. The scoring system just seems to be weighted unfairly.

36. First year in position and did not get application completed on time.

37. Did not believe we could generate enough points on the rubric due to section that
includes low Socio-Economic Status qualifier.

38. Did not have a fire marshal inspection in over 6 years,

39. It has been very difficult to get area providers to give us quotes, We certainly
have a need. We will apply this year if vendors will respond to us in a timely
manner,

40. Looking at some of the questions dealing with PPEL elections, I doubted if we
would be awarded a grant,

41, Onthe construction grant, I have always questioned whether or not our projects
met criteria of the grant. Also confused about timing of grant application. Do you
apply for grant first, then seek local match or vice versa?

42. Some of the projects that would have qualified were already underway and
therefore excluded us from applying

43 The needs that qualify were not of enough significance to warrant application in
the Fire/Life Safety and the construction match required was beyond our current
ability to pay.

44. The time frame restriction (re: when you have to spend the money and complete
the project) has not allowed me to apply for the grant. I do intend to apply in the
future.

45. We applied for and received two construction grants - Vision Iowa and IDEA -
and received both.

Appendix IV: Non-Grant Recipient Survey Comments: All Districts Not Awarded a Fire (Life) Safety or
Construction Grant

4) Please provide suggestions as to how we could change communications, the application process,
application requirements, or other aspects of the Fire (Life) Safety and Construction Grants to
encourage more districts to participate.

1 As a new superintendent, I applied last year for corrections we made as a result
of our fire marshal inspection. We repaired and paid for the discrepancies on
August 8. I found out about the grant in September I applied, but was not
approved.

Continue to communicate via e-mail,

Continue with e-mails, ICN and responsiveness to questions

Current form is fine

il
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Expand the categories of safety issues to be addressed.

Extend the project completion deadline to four years

I am frustrated with the historical building part of the process because our
building is more than 50 years old.

1 am somewhat confused by this survey. It seems to want more districts to apply
when the overall amount of money available is becoming more limited.

I applied for the grant (Construction) this year. It was well publicized,
understandable, and the DE was very helpful when I had a question.

I have been aware of the availabiilty -- need has not existed in my 3 years in the
district, Proposal for a band room addition is underway, but a conversation I had
over a year ago indicated the new space probably would not qualify.

I have no problem with the application process. I know schools that have detailed
plans seem to get a better response. Small schools may not have the resources
to put plans tegether as quickly. How you adjust for this is probably awareness
miore than anything. '

I think present system is fine

I think the grant process is straightforward and well implemented.

I was told our district missed being awarded a construction grant by one point
Therefore, if one of the receiving districts could not generate the matching funds
we might be eligible for any unclaimed funds, but it would be 6-9 months before
the matching funds had to be confirmed. Since our project couldn‘t wait due to a
growing enrollment, we had to proceed without the grant funds by scaling down
our original project. Therefore, if there is a quicker way to verify if schools are
actuatly going to be utilizing the funds, it might be beneficial to other districts
I'm sure you've made it available before, but I could sure use a simple list of
items that quaiify for the grant funds. We are in the process of building upgrades
and may qualify for grant dollars. I've used this funding source in another
district. In general, I think many folk’s get tired of the grant “mother may 1"
process, even when it's made as simple as possible. That's not an excuse, just an
observation. '

If application is online, then it should not be too difficult to fill out Why was the
previocus application not funded? That may help me/us in the future. I am new to
the district and superintendancy but would like to apply. Will there be another
time to apply this school year? The information may have gone to someone else
If we are simply renovating and updating older equipment and system this grant
doesn’t appear to work with us regarding the scoring.

It has worked just fine for us

Make it simpler.

My understanding is that to qualify for the FLS grant your district needs to be in
violation of the state fire code. As for the construction grant, matching funds at
this time does not meet my budgetary outlook.

None

None, the communications were effective.

Our school buildings were constructed in 1967 and 1999 and are in good shape
overall. It is unfortunate the grants are denied for FLS purposes. It would also be
nice if funding were available for bus barns and other such projects.

Our secondary building is less than five years old. Our elementary has been
renovated in summer of 2003 through a Q2AB loan. _
Please keep the construction grant! We will be building in the next 3-5 vears and
I do plan to apply. ,

Send e-mail early in the process. I did download the app last week Seems very
lengthy and we have missed some planning deadlines,

Simplify the application Remove some of the restrictions, if possible. (I know
saome things are federal requirements.)

Simplify the process as much as possible.

Since the FLS grant is geared to fire marshal citations it might be better to keep
timelines conducive to fire marshal report timelines. Maybe information regarding




30.
31,

32.

33

34,

35,

36.
37.
38.
39.
40,
41,

42,

43,

44,
45.
46,
47,

48.

49,

50.

51

52

53

Appendix IV, 5

the grant program could be released at different times throughout the year so
districts are well aware that this type of availability is out there.

State upfront things that disqualify an application.

The district receives no feedback on its failed applications. Just a ™ 6u didn't get
funded” letter.

The FLS grant is, in my mind, at least possible to receive. I've heard of
neighboring schools receiving the construction grant but have applied 3 times in
two other districts to no avail. It's not likely that I'll take the time to apply when
the chances of actually being awarded a grant are so slim. I think whoever
reviews the applications should actually do a s;te visit to those locations before
making determinations

The grant scoring process seems to make it almost impossible to get a grant
unless you have a high free-reduced funch.

Time to complete application is critical The ICN is nice but assistance with
applications would be better! Which fire marshal citations receive priority is also
a good question to answer -- cutoffs related to F/R count & % ages.

Timelines are extremely difficult to meet. We got a $1 million grant and lost it
due to the July 31st deadline for matching funds. We passed a bond issue 3
maonths later and didn't get to use the money.

We did apply this year.

We felt we had a good project and were disappointed our project was not funded.
We knew of the grants. I made an appointment with the DE staff to review
funded grants prior to applications.

When I printed out the application forms, there were three different forms online.
But the department preferred one form. I believe the process is very good and
the timeline is very appropriate.

You do just fine,

Your recent changes are appreciated (In LOSST and in low SES scormg
weighting )

A 75% match is very difficult for many districts to achieve. Fire safety requires a
citation from the Fire Marshal’s office. This is too restrictive. There are lots of
needs that don’t result in a citation.

Broaden the criteria for construction or make categories, The smaller, rural
districts do have needs but did not fit into this grant. Example -- installing an
glevator.

Don’t send all info only to superintendents. Make application less time
consuming.

E-mail to at least two district officials. ICN training needs to be done at least 30
days prior to application to allow for board approval.

I don‘t think there is any need to change the notification process. However, if we
do not get annual or biannual fire inspections, we cannot use the grant process,
I understand it would be difficult, but provide feedback as to weak areas or
concerns to a district regarding the application.

Over 70 of us were denied last year . If school has received why not open only to
those who haven't first -- don't know how to be fair, though. I am not a
professional grant writer and I understand schools hired one and didn't receive
either,

Schools that have taken care of facilities as we have, difficulty meeting the
requirements. We do have construction needs but this grant’s requirements don't
fit,

The grant application is far too time consuming and toc long to complete, Have a
web-based grant application for this process,

To be honest, it has been the only day that has brought me to tears since 1 took
this position. I feel we lost $100,000 unfairly

Why do grants have to be competitive? Either there is a need or there is not.
Schools with talented grant writers have a huge advantage.

Continue with e-mails, ICN and responsiveness to guestions.
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54  From the application I submitted this cycle, I would say the application process is
fine. I hope our grant request is funded. Thanks.

55. I believe the application requirements are understandable and straightforward.
No change necessary,

56. I have read the grant We do not have a need at this time. It is well advertised
and is easy to do,

57. When we finally had the required inspection, I felt the fire (life) safety grant was
an easy one to apply for. All of the communication I needed was readily
available. I alsc appreciated the ICN session on November 15th so I could make
sure everything was in place for the application. I wouldn’t change a thing!

Appendix IV: Non-Grant Recipient Survey Comments: All Districts Not Awarded a Fire (Life) Safety or
Construction Grant

5} Other Comments:

1. All of my responses are only ™ gess-timates” as I only took over in this position
in July I do plan on applying in the future. Thanks.

2 Aware for the first time one week ago.

3 Between the bond passed in 1997 and LOSST in 1999, fire/life safety issues have
been addressed.

4, Our staff was educated at the ICN presentation and certainly not when the fire
marshal citation report was released.

5. I thought we had a good application but was not funded. We are still in need of
fire safety money

6. Keep up the good work! I would like a copy of a “good” application for my file if

possible.

7. Make it available to all -~ even if the district has the funds in the sales tax, but
the board has committed to reduce the property tax,

8 One possibility schools aren‘t applying is that most are operating on such a

skeleton basis; there isn't anyone who has that time. Many of us used to hire
grant writers on a consortium basis. 5 or 6 schools would fund someone
professionally to put those applications together, However, someone in that
consortium has to receive funding if those folks were going to survive. I don't
think any of them exist now.

We have very good facilities here with a bond issue passed in 2000 Our need is
very minimal at this time, but my comments reflect my thoughts in two of my
previous districts,

9. Our district plans to apply in the fall of 2005.

10, Re: FLS We did apply but our application was not approved. Re: Construction --
we applied in the past and were approved.

11. Seems our situation would not be a priority - others seem to meet the
qgualifications better.

12,  Since this process began as twao districts, are we currently eligible for two grants?

13. So few awards given

14. Thanks for asking for input! Hope this helps in some smail way.

15. Thanks for your efforts. The workshop this past week was very helpful

16. The grant is clearly communicated.

17. This Is inaccurate we have participated in both. We received a construction grant
but had to turn it down as we also received a Vision Iowa grant,

18. This is my first year as superintendent. I do not know how aware in past years of
the availability of the grants. Currently most all fire/life safety issues are
completed. No construction or major renovations planned.

19 We anticipate assistance with the application on file.

20,  We applied for FLS grant last year to allow us to update our middle school
system. We added & new addition and the fire marshal informed us we needed to
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upgrade the whole system We applied and were denied.

We appreciate the opportunity to apply again for the FLS grant, as we do need
the work/items described in the grant

We are preparing an application now.

We are thankful that Iowa schools have these national funds available to help
students! Thanks!

We currently have an application in for the Fire (Life} Safety Grant

We may have need in the next few years -- so stay available Thanks.

We will be applying for a construction grant next fall for a planned building
project and land purchase.

We will try to apply in December of 2005,

Explanations for failure would be most welcome so that any shortcomings in our
application could be addressed in future applications.

We are trying again I felt out of my league when writing this grant. I know what
we need as Fire Marshal really hit us hard at his last visit but vocabulary is
different,

We did not get notification of the application or due dates of the last grant. E-
mails to more than 1 person in the district would be best.

We have sent in applications for the past 3 years but have not received any grant
money. We are planning to apply again this Dec.

I think it is extremely important to help districts with older buildings. Thanks for
the input. We have modern and safe facilities. We completed a remodeling
construction program before this grant became available. We don't have a need
right now.

Previous to the 2004-05 school year, the fire marshal had not been in our
schools for 5 years. We were making small improvements that did not cost much.
We did not have a voted PPEL or local option saies tax that generated enough for
a 75% match on the construction side so we did not apply. Now the fire
marshal’s been in, major cleanup on their part, so we will be applying this year
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Ficlds of Opportunities STATE OF IOWA
THOMAS 3. VILSACK, GOVERNOR DEPARTMENT OF ERDUCATION
SALLY J PEDERSON LT GOVERNCR DY A JEFFREY INTERIM DIRECTOR
DATE: November 2004
TO: Superiniendents
FROM: Judy Jeffrey, Interim Director

SUBJECT: lowa Demonstration Construction Grant Program Project Evaluation

The lowa Department of Education has been invoived with the lowa
Demonstration Construction Grant Program (fire [life] safety and construction
grants) for six years. Many of you may know this program as the Harkin Grant
Program since Senator Harkin was instrumental in securing these funds. As part
of our responsibility with the U.S. Department of Education, we are conducting a
project evaluation so that we may improve the process and maximize the
benefits of the program.

Surveys are being sent to all school districts. If a district has not participated in
the lowa Demonstration Construction Grant Program, we hope to determine
-reasons for their non-participation. For districts that have participated, we hope
to learn the value of the program as well as your thoughts regarding the grant
process.

A preaddressed stamped envelope is enclosed for your convenience in returning
the response. The survey is simple and direct and should take a minimal amount
of time to complete.

Please take a few minutes of your time to assist us with this project.

If you have any questions, please contact Milt Wilson, Consultant, School
Facilities at milt. wilson@iowa.gov or (515) 281-4743.

J.J.

Enclosure

Grimes State Office Building - Des Moines, Iowa 50319-0146
PHONE (515) 281-5294 FAX (515) 242-5988

www state ia . us/educate
Helping Communities Meet the Learning Needs of All Their Children and Adults
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Fields of Opportunities STATE OF IOWA'
THOMAS J. VILSACK, GOVERNOR DEPARTMENT OF EDUCATION -
SALLY J PEDERSON LT GOVERNOR JUDY A JEFFREY DIRECTOR'

DATE: January 10, 2005
TO: Superintendenis
FROM: C. Milton Wilson, Consultant

SUBJECT: lowa Demonstration Construction Grant Program Project Evaluation
second request.

The lowa Depariment of Education has been involved with the lowa
Demonstration Construction Grant Program (fire [life] safety and construction
grants) for six years. Many of you may know this program as the Harkin Grant
Program since Senator Harkin was instrumental in securing these funds. As part
of our responsibility with the U.S. Department of Education, we are conducting a
project evaluation so that we may improve the process and maximize the
benefits of the program.

Surveys were sent to all school districts. If a district has not participated in the
lowa Demonstration Construction Grant Program, we hope to determine reasons
for their non-participation. For districts that have participated, we hope to learn
the value of the program as well as your thoughts regarding the grant process.

A preaddressed stamped envelope is enclosed for your convenience in returning
the response. The survey is simple and direct and should take a minimal amount
of time to complete. | appreciate your time in filling out this survey. This is our
second reguest.

If you have any questions, please contact me, at milt.wilson@iowa.gov or (515)
281-4743.
Thanks,

C.M.W,

Enclosure

Grimes State Office Building - Des Moines, Jowa 50319-0146
PHONE (515) 281-5294 FAX (515) 242-5988

www state ia us/educate
Helping Communities Meet the Learning Needs of All Their Children and Adults




«District» «Dist»

Fire (Life) Safety and Construction Grant Survey

District: «District» School District

Contact Name: Phone:

Address:

Participation

The Iowa Department of Education Demonstration Construction Grant program for schools in
lowa was originally authorized by Title III of Public Law 105-78 for $8,000,000 and was
effective September 28, 1998. Subsequently, the federal government has authorized annual
allocations of $10,000,000; $9,249,813; $9,000,000; $50,000,000, $6,954,499 and $6,958,699,
with grant periods running through September 30, 2007 The purpose of the program is to help
school districts correct fire (life} safety problems and to help school districts leverage local

resources to construct new schools or remodel existing buildings. Approximately 35 percent of

the available funds have been allocated each year for addressing fire (life) safety issues and 65
percent for construction.

Due to the magnitude of the total grant and its importance to the education and safety of our
lowa school children, the lowa Department of Education is requesting your assistance in
determining the success, value, and efficacy of the project

Our records indicate that the «District» School District has been a participant «TH» time(s) in
the Fire (Life) Safety and «TC» time(s) in the Construction grant opportunities that have been
available since 1998 as shown below:

FLS-98 | FL.S-99 [ FLS-00 | FLS-01 | FLS-02 | FLS-03 [ CON-98 | CON-99 | CON-06 | CON-01 | CON-02

CON-03

«FO98» | «F99» | «FO0» | «FOl» | «FO02» | «FO3» | «CO8» | «C99% | «CO0» | «C01» | «CO2»

«C03»

Due to your involvement in the Fire (Life) Safety and/or Construction program, we are asking
you to assist us by responding to the applicable enclosed questionnaires and returning the
completed documents as soon as possible

Thank you for your assistance.




«District» «Dist»

Part I: Fire (Life) Safety and Construction/Remodeling Survey
(To Be Completed By All Districts)

General ImpactiSatisfaction (Please circle your response to each item followed by vour
comments or explanation )

Less  As  More A Do you believe that the infrastructure grant program should be
Flexible Is  Flexible changed? Please explain
Yes ? No B. Was the time allowed to complete the grant application adequate? If

not, what would you suggest? Comments:

Yes ? No C. Has the turn-around time from application to award been satisfactory?
Comments:




Yes ? No D. Were the interim and final reports reasonable to prepare and provide
adequate information? If not, what would you suggest? Comments:

I 2 3 4 5 E. To what extent do you feei that the grant monies have positively
impacted the educational environment? Comments:

Other Comments:

Please complete Parts II and/or 111 as applicable to your district.




«District» « Dist»

Part II: Fire (Life) Safety Grant Survey

{Complete only if you received a Fire (Life) Safety award)

Need/Impact/Satisfaction: Please respond to the following questions by circling one of the

response choices and including a brief rationale for your choice (1 = Low, Not Likely, 5 = High,
Very Likely). Use additional paper if needed

L M H Item
I 2 3 4 5

A How necessary was it that you apply for the Fire (Life) Safety grant to
resolve your district’s citation(s)? Why?

B. To what degree did the grant monies assist in alleviating the problems
indicated in the fire (safety) citation(s)? Please explain

C. Would the project(s) have been completed in a timely manner without
the grant money? Please explain.




Yes ? No D Are there other citations (or potential citation) not resolved that
additional grant monies might address in your district? Please explain
and describe your priority order to address them.

Yes ? No E  Were other non-cited issues able to be resolved as a result of addressing
' the cited problem(s)? Please explain.

Yes ? No . Were there any unintended consequences or spin-offs (positive or
negative) from the granted monies that were of note? Please explain.

Other Comments.

Thank you for your assistance.

Please return Parts I and IT (and II1 if applicable) by December 13, 2004.




«Districts «Dist»

Part III: Construction Grant Survey

(Complete only if you received a Construction award)

Need/ImpactiSatisfaction: Please respond to the following questions by circ iing one of the
response choices and including a brief rationale for your choice (1 = Low, Not Likely 5 = High,
Very Likely) Use additional paper if needed.

L M H Item

I 2 3 4 5 A Would the construction projects have been initiated without the grant
money? Please explain.

I 2 3 4 5 B How necessary was it that you apply for the grant to resolve the
issues of constructing new schools or remodeling existing buildings
that faced your district? Why?

I 2 3 4 5 C  To what degree did the grant monies assist in alleviating the
construction or temodeling issues? Please explain.

Yes ? No D. Were the school board, educators, and community satisfied with the
project? Please explain.



Yes ? No E  Are there other issues not resolved that additional grant monies
might address in your district? Please explain and describe your
priority order to address them.

Yes ? No F. Were there any unintended consequences or spin-offs (positive or

negative) from the granted monies that were of note? Please explain.

Yes ? No G Have the grant monies impacted your ability to léverage funds
through a bond issue or other referendum(s)? Please explain.

Other Comments:

Thank you for your assistance.

Please return Parts I and I (and II if applicable) by December 13, 2004.




"Appendix VI

Non-Grant Recipient Survey Questionnaire

(For Districts Not Awarded a Fire (Life) Safety or Construction Grant)
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«District» «Dist»

Fire (Life) Safety and Construction Grant Survey
District: «District» School District

Contact Name: ' Phone:

Participation

The Towa Department of Education Demonstration Construction Grant program for schools in
lowa was originally authorized by Title III of Public Law 105-78 for $8,000,000 and was
effective September 28, 1998. Subsequently, the federal government has authorized annual
allocations of $10,000,000; $9,249,813; $9,000,000; $50,000,000, $6,954,499 and, $6,958,699
with grant periods running through September 30, 2007. The purpose of the program is to heip
school districts correct fire (life) safety problems and to help school districts leverage local
resources to construct new schools or remodel existing buildings Approximately 35 percent of
the available funds have been allocated each year for addressing fire (life) safety issues and 65
petcent for construction

Due to the magnitude of the total grant and its importance to the education and safety of our
Iowa school children, the lowa Department of Education is requesting your assistance in
determining the success, value, and efficacy of the project

Our records indicate that «District» has not been a participant in either the Fire (Life) Safety o1
the Construction grant opportunities that have been available. Since part of the project evaluation
includes the identification of reasons for non-participation, we are asking you to assist us by
responding to the following questions and returning the completed document as soon as possible
but not later than December 13, 2004,

Please respond to the following two questions by circling one of the response choices and
including a brief rationale for your choice where indicated.

1. Yes No Were you or your predecessor(s) aware of the Fire (Life) Safety and
Construction Grant opportunities for your district?

2. Yes No If not, do you believe you would have applied given the appropriate information?
Please explain.

Please describe what we could have done differently to communicate to you or
others within your district?

{over)




3. If your answer to Ttem #1 was “Yes,” please indicate your reasons for not applying for either
the Fire (Life) Safety or the Construction Grant Please check all that apply

Did apply ____. time(s) but was not funded.

Did not understand the grants’ purposes.

Did not have a need in either category.

Too time consuming or difficult to complete the applications.

Local match of monies (where required) was too difficult to achieve.
Other (please explain)

ouoooo

4. Please provide suggestions as to how we could change communications, the application
process, application requirements, or other aspects of the Fire (Life) Safety and Construction
Grants to encourage more districts to participate

5. Other comments

Thank you for your assistance.
Please return using the enclosed envelope by December 13, 2004
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